HAZARD REGISTER PROCEDURES
Use of – Hazard Register, Work Area Hazard Register and Log Landing Hazard Identification Check Sheet.
The Hazard Register and associated Work Area Hazard Register, have been developed to assist contractors in the identification and management of the hazards associated with hardwood harvesting. They will help contractors with the implementation of safety management systems and the maintenance of a safe working environment.  While primarily aimed at hand falling, they can also be modified to suit a combination of mechanical and hand falling in the same coupe.
With mechanical operations, the risks, in general, that are associated with the hazards in hand falling coupes, are managed by the use of the full ROPS and FOPS protection offered by the machine.

The Log Landing Hazard Identification Check Sheet is for use on all landings, be they hand or mechanical operations.
The Work Area Hazard Register is for use in all parts of the coupe, minus the landing, where a separate Log Landing Hazard Identification Check Sheet is to be completed.  In essence there are two separate work areas. The first being each log landing and the second, the remaining work area of the coupe. 
Steps to follow – How to complete the Work Area Hazard Register and Log Landing Hazard Identification Check Sheet. 
Work Area Hazard Register.

· Arrange a site inspection between the harvesting crew and VicForests. This can be on the same day as the on site meeting to sign the coupe plan with VicForests. Attempt to involve as many members of the crew as possible in this initial process.
· Study the coupe plan, discuss any hazards as identified by VicForests and noted in Forest Coupe Plan – Hazard Identification Checklist. 
· Walk the coupe area and decide on a starting point. Divide coupe in work zones. Draw these work zones onto the coupe map. Mark as Zone 1, 2, 3 etc.  Use logical boundaries, gullies or other topographical features.
· The tractor operator can now pre scrub Zone 1. 

· Once this is completed consult the Work Area Hazard Register to determine what hazards remain.
· If hazards are present in the work zone, refer to page 3 of the Hazard Register. Match up the hazard with the hazard category, use this to determine what hazard number to refer to. Refer to this hazard number and the control measures to use. 
· E.g. Rocks have been noted as a hazard in the ground assessment. Turn to page 3, match up rocks and ground conditions, refer to Hazard No:005. Turn to hazard No:005 on page 8, and refer to the control measures listed.

· Return to the Work Area Hazard Register and in the column marked Control No, write in 5, against Ground Hazards – Rocks.
· This action is to be repeated for all identified hazards.  As harvesting progresses adjustments can be made via regular toolbox meetings or at the commencement of new work zones.

· Sign the form.

· VicForests are also required to sign the form to acknowledge that the control plan is in place and being effectively used.

Log Landing Hazard Identification Check Sheet. 

· Immediately following the initial setting up of each landing a Log Landing Hazard Identification Checklist must be undertaken.

· Refer to the checklist on the left of the form. Determine what hazards as listed, or others are present.

· Determine how you intend to deal with this hazard and note it in the space provided.

· Initial and date when each hazard has been dealt with.

· Sign the form.

· VicForests are also required to sign the form to acknowledge that the control plan is in place and being effectively used.
K Trees
· If hazards remain that do not have an effective control measure in place, they are to be marked as a K tree with luminous spray paint. The location of this K tree is to be marked in the zone area on the coupe map.  These trees or other hazards may be removed at a later date, or left in place if too hazardous.

· It is imperative that all crew members and visitors are made aware of any hazards including K trees in their coupe induction. 
Note

· Control measures in the hazard register are shaded in different colours to identify the element of risk involved, green, orange and red. Green representing the most favourable control method, through to red being the least favourable.

· Page 27 provides the background to how the risks associated with the various hazards were assessed. The aim, wherever possible is the elimination or at least safe control of the hazard. 
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