	Safe work method statement


	This SWMS is a site-specific statement that must be prepared before any high-risk construction work is commenced.

	Person responsible 
for ensuring 
compliance with 
this SWMS:
	
	Date:
	

	
	Logging Team Leader.
	
	

	
	
	
	

	High-risk job:
	Landing and in-coupe road construction.
	Location:
	

	
	
	
	

	
	
	
	

	What are the tasks involved?
	What are the hazards and risks?
	How will hazards and risks be controlled?

(describe the control measures and how they will be used)

	Think about the worksite and each stage of the project, including preparation and clean-up.

	Site Reconnaissance.
	Falling Limbs.
	Safety Helmet.    Y  /  N

	
	Slips and Trips.
	Safety Footwear.   Y  /  N

	
	
	Mechanically remove undergrowth if possible.   Y  /  N

	
	Insect / Snake Bites.
	Safety Footwear Long trousers.    Y  /  N

	
	UV Radiation.
	Long sleeves and sunblock.    Y  /  N

	Tree Removal.
	Falling trees in limited spaces.
	Mechanically assisted falling techniques, i.e. pushing trees with excavator to remove stumps.    Y  /  N

	
	Machines working within two tree lengths of each other.
	Close Proximity Plan developed and implemented and signed off by all operators on site.  Y  /  N

	
	People not within a certified protective structure.  
	Cease operation within two tree lengths.   Y  /  N

	
	Hazardous habitat / seed trees.
	Move landing location if one and half tree length separation cannot be achieved between hazardous habitat / seed trees and landing or remove the hazardous trees.  Y  /  N

	
	Hazardous Trees.
	Remove, mark or tape dangerous areas or trees.   Y  /  N

	
	Risks to members of public or Forest Officers.
	Ensure warning signs are erected and radio communication available and used.  Y  /  N

	Earthworks.
	
	

	Top Soil Removal and Preservation.
	Machine Rollover.
	ROPS, Seat belts.  Y  /  N

	What are the tasks involved?
	What are the hazards and risks?
	How will hazards and risks be controlled?

(describe the control measures and how they will be used)

	
	Risks to members of public or Forest Officers.
	Ensure warning signs are erected and radio communication available and used.  Y  /  N

	
	Falling Trees.
	FOPS, K-Tree System.  Y  /  N

	
	Machine related hazards.
	Safe Work Procedures.  Y  /  N

	Side Cuts.
	Fall from heights, high edges.
	Is warning signage required?    Y  /  N

	Laying Cording and Matting.
	Rolling Logs.
	People not within a certified protective structure.  Cease operation within two tree lengths.   Y  /  N.  

	
	Slips and Trips.
	Designated pedestrian zones.  Y  /  N
Eliminate machine movement when pedestrian moving on landing.   Y  /  N

	
	People working too close to machines and moving logs.
	Close Proximity Plan developed and implemented and signed off by all operators on site.  Y  /  N

	Extra Tasks.
	List additional hazards and risks
	Lists the way these hazards and risks will be controlled using the controls levels 1-4 from top to bottom .i.e. eliminate first.

	
	
	

	
	
	

	
	
	

	
	
	

	Operator Name:
	Operator signature:
	Operator Name:
	Operator signature:

	
	
	
	

	
	
	
	

	
	
	
	


	Safe work method statement (continued)

	Steps for filling out

	1. Review in a toolbox meeting at start of each coupe with relevant employees and contractors and ensure that steps identified in first section are undertaken as appropriate.   Ask all the people involved in the high risk task to acknowledge they were at the meeting by signing the bottom of the form.

	2. In the ‘What are the tasks involved?’ column, list any additional work tasks in the sequence tat are missing and how they will be carried out.

	3. In the ‘What are the hazards and risks?’ column, list the hazards and risks for each work task.

	4. In the ‘How will the hazards and risks be controlled?’ column, select the hazard or risk and then work through the control levels 1 – 4 from top to bottom. Choose a control measure (and how it is to be used) that is as close to level 1 as is reasonably practicable.

	Control levels

	1. Eliminate any risk to health or safety associated with construction work.
2. Reduce the risk to health or safety by any one or any combination of the following:

· Substituting a new activity, procedure, plant, process or substance.
· Isolating persons from the hazard, such as barricading, fencing or guardrailing, or

· Using engineering controls, such as mechanical or electrical devices.

3. Use administrative controls, such as changing the way the work is done.
4. Provide appropriate personal protective equipment.

	5. Brief each team member on this SWMS before commencing work. Ensure team knows that work is to immediately stop if the SWMS is not being followed.

	6. Observe work being carried out. If controls are not adequate, stop the work, review the SWMS, adjust as required and re-brief the team.

	7. Retain this SWMS for the duration of the high-risk construction work.
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