
PART E - THE PROPONENT’S PROPOSAL

Lodgement of Proposals 

Proposals must be lodged only by the means set out below.

Lodgement Method

	1.
	Email to be received by the Closing Time to:

vf.tender@vicforests.com.au
(Note – Proposals should NOT be emailed to vfs.auctions@vicforests.com.au as this email address is used for communications during the RFP process).
Email Subject line to specify “Proposal for RFP_RT 2012” and Proponent’s name

	2.
	By Registered Mail to be received by the Closing Time to:

VicForests’ Tender Box

Proposal for RFP_RT 2012

GPO Box 191

Melbourne, 3001

Envelope to include Proponent’s name

	3.
	Hand delivered by the Closing Time to:

VicForests’ Tender Box

Registration RFP_RT 2012

Level 7, 473 Bourke St, 

Melbourne

Envelope to include Applicant’s name


Closing Time for Lodgement of Proposal: refer Part A Section 2.2
All responses must be provided in the format described and must respond to the Resource Offering (Part B) and Proposed Contracts (Part F) in accordance with the Conditions of RFP (Part C).
Request for Proposals for the Purchase and Processing of Hardwood Residual Timber (RFP_RT 2012)

I/we accept the provisions contained in the terms and conditions governing the RFP Process as outlined in the RFP.
	Name of Proponent’s Authorised Officer:
	

	Title:
	

	Signature:


	


	Proponent’s Information

	Name of Proponent (provide name of Business, including any trust or registered Business Names) 
	

	Registered address of Proponent
	

	Australian Company Number (or equivalent):
	

	Australian Business Number (or equivalent):
	

	Address of Principal office in Victoria (if any):
	

	Mailing address:


	

	Telephone:
	

	Facsimile:
	

	Email:
	

	Date:
	


	INSTRUCTIONS: 
The Proponent must provide its Proposal according to the numbering, headings and sub-headings set out in this Part E. Failure to follow this structure could jeopardise the evaluation of your Proposal. 
Proponents may lodge multiple Proposals and/or multiple variants of a Proposal (refer also Part C, 10.5). VicForests reserves its rights to cap the number of proposals it will evaluate for a Proponent. Proponents should lodge a separate Part E for each fundamentally different Proposal eg Proposals based on different processing technology and markets. Where the Proponent wishes to vary details such as a delivered sale versus a sale at stump, quantity, price, log specification or combination of sites within a Proposal, these variations must be specified. Preferences for variants should also be indicated 
All interdependencies must be clearly identified eg are multiple sites independent of each other or interdependent.

Proponents must provide as much detail as possible to ensure their Proposals are clear. VicForests takes no responsibility for evaluation outcomes where Proposals are not adequately described. Proponents should expand the space available for their responses and / or add additional pages.




	Executive summary 

	Provide a Unique Name for the Proposal:



	Provide an executive summary giving an overview of the Proposal. 


	Response:



	Are there any variations/alternative components of your Proposal to be evaluated. Itemise each separate variation and describe the variation in detail.

	Response:



	Does your proposal meet the criteria for Domestic Processing (refer Part D, 17.3)? 

	Response:

Yes / No   Provide details as necessary.




	Provide a detailed table or tables setting out your log supply requirements (in Tonnes) by Delivery site, Financial Year and Product. Provide separate Tables for each variation of your Proposal. Describe where volume flexibility, dependency and maximums exists.



	Response:




	1.    Investment in Processing

	1.1 Investment associated with the Proposal

Describe in detail, including the type, value, timing and location of existing and proposed investments relevant to the Proposal. Describe the planning and approvals associated with any intended investment and the status of these.

Provide details of any planned secondary investments, phase-up period, pilot plants etc.



	1.1 Response:

 

	1.2 Employment 
Provide details on indicative employment associated with the purchase of the timber. Details should include construction phase and on-going employment, and list in-forest employment separately if proposing purchase at stump.

	1.2 Response:




	2.    Capability

	2.1
Technical knowledge of and experience

Provide details of your ability to undertake the technical and operational aspects of the proposal. This should reference any relevant research or commercial scale operating experience in the targeted market with Victorian native hardwoods or similar material.

	2.1 Response:



	2.2 Experience and capability to conduct harvest and haul operations

If the Proponent is proposing to purchase the Timber under a Stumpage Sale arrangement, provide details of your experience in and capability to conduct these operations, including details about the contracting services you would engage and how you would satisfy the requirements outlined in Part B, 5.1.1 and the Services Agreement (Harvest and / or Haulage) (Part F).


	2.2 Response:



	2.3 Referees

Provide referees that VicForests could contact regarding your performance in any of the following 
· Major financier(s) of any new capital investment in relation to the proposal

· Current major supplier of materials or consumables

· Current major customers

· Technical feasibility of the proposal



	2.3 Response:

Financier:

Contact details: 

Major supplier:

Contact details: 

Major customer:

Contact details: 

Technical expert:

Contact details: 



	2.4 Harvest and Haul Referees

If proposing a point of sale other than a delivered Mill Door Sale, provide referees that VicForests could contact regarding your performance providing harvest and/or haulage services

	2.4 Response:




	3.    Resource Requirements and Specifications

	3.1 Log specification

Describe in detail your log specification and/or indicate any log supply constraints that apply to your proposal eg age class, set lengths etc and/or indicate which VicForests’ product grade/s most closely correspond to your requirements and/or identify any departures from the VicForests specifications eg unacceptable species, defect tolerances etc that are required for your proposal. 

 


	3.1 Response




	4.    Synergies for VicForests

	4.1 VicForests’ operations 

To what extent does the Proposal support operational efficiencies for VicForests, such as reducing silvicultural costs, increasing harvesting efficiency or making additional higher value logs commercially accessible.



	4.1 Response

	4.2  Log Accounting

Will your delivery site/s have access to a certified weighbridge and/or electronic data transfer? If not, provide an outline of how product would be brought to account. 



	4.2 Response 



	4.3  Log Storage

Provide details of existing and planned log storage capacity and targeted rate of log processing.

	4.3 Response 



	4.4
Market Diversification

To what extent is the market targeted in the Proposal correlated to the Australian construction or pulp & paper markets?



	4.4 Response 




	5.    Market

	5.1 Market analysis

Provide information on your marketing strategy. Describe the markets in which your products will be placed including an analysis of product pricing, market size, trends, risks etc. In particular outline any business assumptions associated with foreign exchange rates. 



	5.1 Response 



	5.2 Market reputation

Describe the extent to which your business and your products are known and established in the markets you are targeting.



	5.2 Response 




	6.    Safety

	6.1 Safety Performance

Demonstrate how your business complies with relevant OH&S policies and laws, including details of the business’ safety performance and Safety Management System 



	6.1 Response



	6.2 Safety in Forest Operations

If proposing a point of sale other than a Mill Door, demonstrate how you would address Safety in your forest operations



	6.2 Response




	7.    Community Engagement

	7.1 Experience in engaging communities

Describe the business’ experience in managing community relations, including programs and outcomes.  

	7.1 Response



	7.2 Community Engagement 

Describe how you will seek to engage community support for your Proposal.

	7.2 Response




	8.    Commercial

	8.1 Commercial capacity
Provide a high level business case including a financial overview of the project and the benefits that will accrue. Any sensitivity analyses that have been conducted should be included. Financing requirements and the funding strategy should be outlined, with currently secured amounts and their sources described. 

The detail, size and content of this outline will be commensurate with the size and scope of the project



	8.1 Response



	VicForests reserves the right to perform such security, probity and/or financial checks and procedures as VicForests, in its absolute discretion, may determine are necessary in relation to the Proponent, its officers, partners, associates or related bodies corporate, subcontractors and their officers or employees. 

By submitting this Proposal, the Proponent undertakes to provide, at its cost, all reasonable assistance to VicForests in this regard including, without limitation, any consents required by VicForests for the purposes of undertaking such checks.

\   


	9.    Risk 

	9.1 Risk Management Strategies

Provide details of all your risk management strategies and practices of that would be applicable or relevant to your Proposal

	9.1 Response



	10.     Exception with the Proposed Agreements 

	Please outline below any clauses of the TSA which you 


	Timber Sales Agreement

	Clause number
	Wording taking exception to.
	Explanation/Comment

	
	
	

	
	
	


	Reservation Agreement

	Will you be seeking to enter into a Reservation Agreement?
	

	Reservation Fee (Refer to Part B, 6.2)
	

	Provide a Table of Milestones and Milestone Dates for inclusion in the Reservation Agreement. This should also include Milestone Payments.(Refer to Part B, 6.2) 
	

	Clause number
	Acceptance Statement 
	Explanation/Comment

	
	
	

	
	
	


	Harvest and Haulage Agreement

	Will you be seeking a Stumpage Sale model?
	

	Please indicate any other general comments in relation to the terms and conditions of Service Agreements (Harvest and / or Haulage Agreements).
	


	11.     Conflict of Interest

	Provide details of any interests, relationships or clients which may or do give rise to a conflict of interest and the area of expertise in which that conflict or potential conflict does or may arise and details of any strategy for preventing conflicts of interest.
	

	Outline the processes you have in place to handle any future conflict of interest (actual or perceived).
	


	12.     Pricing

	Attach your price offer.
	VicForests requires that you indicate a Mill Door Sale Price regardless of whether you wish to proceed with a Mill Door Sale Point of Sale model or not. You should also indicate whether a Mill Door Sale model is acceptable.

	Provide details of any assumptions etc associated with the pricing for this Proposal.
	





























