Embracing Change:
Preparing for the Future of

Forestry

Angie DiSalvo, World Forest Institute
Portland, Oregon, USA
adisalvo@worldforestry.org

Wi

=72 WORLD
=-\llly= FORESTRY
77\ CENTER

World Forest Institute




World Forest Institute

A Program of the World Forestry Center

* Non-profit, non-government
educational organization in Portland,
Oregon, USA

e Museum, tree farms, teacher and
student programs

e 6-12 month Fellowship program for
international forestry professionals

» Fellows conduct research project,
attend field tours, network with
forestry players

o 70 Fellows from 25 countries in past
15 years, including 12 Australians
sponsored by Gottstein Trust, Forest
& Wood Products Australia, and
VicForests

* Presentation is based on my
experience working with Fellows




Forestry Is a changing industry,

not a dying industry

When change happens, it happens quickly




Consolidation: fewer, larger global players

Securitization : financial separation of
forestland from processing

Privatization : shift of state owners to private
sector

Certification: third party auditing for
environmental compliance

Climate change: forestry’s role in global
warming

Technology: Inventory, processing, products



Increasing Split

Public Private
Conservation Industry
Native Plantation
Natural Resources Forestry

* Need to understand management goals and related issues for all
 Need to communicate the differences better to the public




If you work for industry...

You are working for the shareholder

e Change in forest ownership means we are
working for new bosses. Not forestry companies
but investment and financial companies.

« Companies are getting leaner and value people
who save them time and money.

o Operational efficiency.

o Streamline decision making process and
avoiding bureaucracy.

 Emphasis on creativity and flexibility.



If you work for the public sector...

Attitudes are challenging and changing

e |ncreased regulatory pressure

e Legal challenges from those opposed to active
forest management

« Budget constraints and downsizing

 Politicizing of your job role that often interferes
with your ability to best be a good land steward






1. Broader understanding of economic

Issues (supply, demand, pricing
Nam|

* Globalization of forestry: competition is
everywhere

 Many employers are seeking dual degrees In
forestry and business, finance, or economics

* “Investment disciplined” forester

 Manage costs and quantify benefits for all
activities in a financial sense (fertilization,
thinning, etc)

* Forests have shifted from production asset to
financial asset



2. Abllity to see and capture forest

values beyond timber

 Need to capture non-timber
revenue

 Recognize, quantify, capture and
then market those non timber
values (private companies might
see this as HBU, land and
conservation easements; public
might see this as ecosystem
services and payments for carbon,
water)

 Must be other ways to value the
forest because cutting is not
permitted in many places now

e |f we aren’t able to find a value for
forestland, it becomes another land



3. Stronger communication,

Intercultural and interpersonal skills

e Challenging: an area we
work in but were not trained
In.

* Public Relations has
become a job expectation:
all members help maintain a
social license to operate.

* Negotiation, communication,
presentation, writing,
collaboration, problem
solving skills.

e Many students now are
technologically savvy, but
may not have presentation
or writing skills.



4. Need to update our image and
mindset

Forestry is not seen as sexy
enough, progressive enough, or
green enough, to attract a young
workforce —what can forestry
companies do to attract the next
generation?

Need some general image control
that begins with people already
working in the industry

Difficult to compete with more
attractive titles of environmental
science, natural resources, and
sustainability even though we are
part of those sectors

Our image should be one of
collaboration and problem solving,
rather than conflict oriented






Changing world leaves niche for

training programs such as WFI

* Fellowship is opportunity
to step away from current
work and gain a new
perspective

e Opportunity to look
another example of large,
diverse industry

« Mainstay of program is
Inquiry: bringing big
guestions and asking
those directly involved



Questions asked by Fellows:

Projects

 How can our agency
Improve public
participation?

 What land tenure and
other policies will
promote good forest
practices?

e What decision support
systems can improve our
efficiency?

« How can multiple
agencies best work
together for wildfire
management?



How can my company
promote trade for our
products?

Without logging, how can
our agency generate
funds from forestlands?

How can we manage risk
In forestland investment
for our clients?

How do we protect
forests and promote
livelihoods in the face of

poverty and population
nronath?



e What strategies are
effective in promoting
wood products and forest
brands?

« How can we minimize
risk of invasive species
when restoring degraded
lands?

« What markets for green
building products can our
company develop?



Trends In Participants

 Recently many participants do not
have a forestry background, but
come from many other disciplines

« More participation from developing
countries. Willing to make sacrifice
to gain ground while others are not.
Very fast learning curve.

* Less participation from developed
countries. Don’t want to spend the
money, take time away. Lost
opportunity.



Benefits Upon Returning Home

e Improved communication skills

e Confidence in knowledge,
skills, and abilities

 Massive network and improved
business ties

* Improved morale and
appreciation for current work






Thank you — see you in




