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that generates the
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Performance
at a glance

Net profit after tax

$1.2 million
Cash balance

2017 - 2018

$0.968 million

Employment
by customers

Employees
full time equivalents

2,000 +

121.4

Net area harvested

3,045 ha

Seed
Stored
Used
Collection

16,001 kg
2,279 kg
1,403.6 kg

Lost time injuries
Employee: 1

Training activities

Contractor: 3

867

Sawlogs sold

Residual logs sold

476,705 m3

768,179 m3

Firewood and

Number of coupes regenerated

other products sold

and handed back to DELWP

48,418 m3

146
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CEO’s report
On behalf of VicForests, I am pleased to present VicForests’
Sustainability Report for 2017-18.
Despite a significant reduction in our harvest levels, VicForests’ financial
performance was strong. We achieved a profit after tax of $1.2 million and
ended the year with no debt, plus cash reserves of $1 million. We generated
$100.8 million from the sale of forest products, bringing the total revenue
generated to over $1.4 billion since VicForests commenced operations in 2004.
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Safety remains our key focus. Overall our Zero Harm
strategies resulted in a decline in injuries to record
low levels. In 2017-18 we recorded one lost time injury
for staff and three for contractors. While this reduction
is pleasing, we acknowledge that the natural forest
environment contains a number of inherent risks and
we remain steadfast in our dedication to continuing
to improve our safety performance.
VicForests recognises that research is an integral
component for developing successful biodiversity
and conservation outcomes, meeting societal
demands, ensuring harvesting practices are in line
with sustainable forest management principles
and practices, and improving efficiencies of our
operations. We continue to contribute to several
important research projects, including collaborative
projects with government agencies and various other
organisations.
Through our pre-harvest survey program, we
continued to contribute significantly to the detection
and protection of many of the State’s threatened
plants and animals, including Leadbeater’s Possum,
owl species, Long-footed Potoroo, Greater Glider,
Yellow-bellied Gliders and slender tree fern.
Since February 2007, VicForests has maintained
Sustainable Forest Management certification
to the Australian Forestry Standard AFS-AS4708.
The Responsible Wood Certification Scheme
administers the AFS standard which is endorsed
by the Programme for the Endorsement of Forest
Certification (PEFC), the world’s largest forest
certification scheme.
During 2017-18, VicForests completed an audit against
the Forest Stewardship Council’s (FSC) Controlled

Wood Standard FSC-STD-30-010. We remain
committed in our pursuit of FSC certification to
complement and enhance our existing operations.
Despite the continued growth in demand for our
native timber product, VicForests appreciates that
there are a range of views in relation to native forestry.
We seek to continuously improve our stakeholder
engagement activities to ensure the community
is provided with the opportunity to have input into
our planning and operational practices, and to help
us better understand the important issues for our
stakeholders.
VicForests is more than just a timber harvesting
organisation – we make a broad contribution to
Victoria’s long-term economic and social wellbeing
and contribute significantly to the management of
State forests through our sustainable practices.
I would like to take this opportunity to thank all our
staff, our Board, contractors, customers and other
stakeholders for their contribution throughout 2017-18.

Nathan Trushell
Chief Executive Officer
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About
VicForests

VicForests’ purpose is to operate a responsible
business that generates the best community value
from the commercial management of Victoria’s
State forests. The business is responsible for
determining the volume of timber that can be
harvested sustainably from State forests in Victoria
and then managing the planning, sale, harvest and
– in the east – the delivery of timber. VicForests is
also responsible for regrowing the forest following
harvesting operations.

VicForests was established as a State-owned
business by the Victorian Government in 2003
and commenced operations in August 2004. The
Treasurer is the sole shareholder. The Treasurer
during the 2017-18 reporting period was Mr. Tim
Pallas MP. The responsible Minister during the
2017-18 reporting period was The Hon. Jaala
Pulford MP, Minister for Agriculture. At the time of
publishing this report, the Minister for Agriculture is
The Hon. Jaclyn Symes MLC.

The products made from the wood we sell have a
unique hardness, strength, durability and beauty
that only slow grown native hardwood timber
can produce. This timber is used to produce
high quality furniture, flooring and other building
materials as well as quality writing and office
paper. The end products include a diverse range
of strikingly beautiful timbers and innovative
applications. These products are manufactured by
industry including regional family run businesses,
some which have been operating for over 100
years.
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State Forest
National Parks and
other reserves
VicForests regions

1. Melbourne

7. Bendigo

13. Erica

2. Healesville

8. Ballarat

14. Ovens

3. Orbost

9. Geelong

15. Swifts Creek

4. Ouyen

10. Alexandra

16. Bendoc

5. Horsham

11. Powelltown

6. Warrnambool

12. Noojee
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Values
Safe

we aim for zero harm in all that we do

Professional

we operate in an ethical, efficient and accountable manner

Sustainable

we respect and care for our environment and the
communities in which we operate

Customer

we are responsible in our commercial dealings

focused
Respect

we treat others in the manner we would like to be treated

As a values-driven organisation, in everything we do,
we aim to live out our values.
Our operations are managed from 14 regional
Victorian locations, along with a corporate support
office at 461 Bourke Street in Melbourne. VicForests
contracts almost 90 family owned contractor
companies, employing approximately 400 staff,
for the provision of harvest, haulage, log storage
management, seed collection and regeneration
planting.
During 2017-18 VicForests sold 476,705 m3 of sawlogs,
768,179 m3 of residual logs (lower quality logs that do
not meet sawlog standards), and 48,418 m3 of

firewood and other products. These forest products
were sold to a number of customers located in
regional communities throughout Victoria and one
in southern New South Wales. Our customers directly
employ approximately 2,000 staff.
Our operations are conducted in accordance with
our Sustainable Forest Management Policy, which
commits VicForests to building strong environmental
systems that sustains our unique Victorian biodiversity.
The policy is embedded in our Sustainable Forest
Management Plan and is reviewed annually. The policy
can be located at www.vicforests.com.au/vicforestsforest-management-system/policies-proceduresand-instructions.
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Our value
chain
Forest
planning

Harvesting

Knowledge
Local employment
Biodiversity and wildlfe habitat

Haulage

Sawlogs
Residual logs
Access to forest products
(seeds, etc)
Recreation
Fire access /protection
Sustainable forests
(regen, carbon)
Apiary access

Pulp and paper
producers

Saw mills

Community
forestry
produce
Firewood
Craftwood

Biodiversity
values
Flora and fauna

Farming
timbers
Domestic
Pulp, paper
and paperboard

Cultural heritage

Seed for regeneration
and rehabilitation

Flooring products
Frame and truss
products

Water
Carbon

Timber
wholesalers
and retailers

Export

Furniture
manufacturers
Decorative
timber products
Fencing and
pallet products

Figure 1: VicForests’ value chain
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About this report
This report covers the period 1 July 2017 to 30 June 2018 and should be read in
conjunction with our Annual Report which can be found at www.vicforests.com.au.
Data for the period 1 July 2016 to 30 June 2017 has also been presented for some
material topics, and performance reporting against the Sustainability Charter has been
presented for the period 1 July 2017 to 31 December 2018. Trend data over longer periods
is presented where possible.
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This report has been informed by the Global Reporting
Initiative (GRI) Standards. While the GRI Standards 2016
have been applied where possible, it is our intention to
develop our capacity towards best-practice in future
reports.
This material references:

Material issues

Commercial performance and economic contribution
Resource security
Meeting supply commitments
Climate change

• GRI 102: General Disclosures 2016
• GRI 103: Management Approach and
Disclosures 2016
• GRI 304-3: Biodiversity 2016
• GRI 403-2: Occupational Health & Safety 2016
• GRI 307-1: Environmental Compliance 2016

Biodiversity management
Protection of threatened species
Water supply and quality
Energy, greenhouse gas and air emissions
Environmental compliance
Regrowing forests

• GRI 404-3: Training and Education 2016.

Impacts of fire

A GRI Content Index is provided in Appendix 4.

Health and safety of staff and contractors

VicForests has chosen not to seek external assurance
over the content of this report.
All of VicForests’ operations are covered in this report.
No re-statements from the earlier Sustainability
Reports are necessary and the report does not cover
other entities.

Report content
This report focuses on sustainability issues arising from
a content determination undertaken for our previous
report in 2014-15. That process was informed by issues
recorded in our risk register and communications
register, consultation undertaken during the
development of our Ecologically Sustainable Forest
Management Plan, a review of peers, a review of media
coverage in 2015 and a review of our policies and
strategies.
It is important that our reporting centres on topics
which are material - specifically our economic,
environmental and social impacts, and the issues
which influence the assessments and decisions of our
stakeholders. In this report we provide an update on
our performance regarding topics that we deemed to
be material in 2014-15. Many of these issues remain
material due to the nature of our business, our
operating context and the communities in which we
operate. These issues include:

Training and development
Regional employment and job security
Contractor management
Community/stakeholder engagement
Indigenous and cultural heritage and usage rights
Forest certification
Table 1: VicForests’ material issues

We are committed to formally revising these issues
and considering our alignment with the United Nations
Sustainable Development Goals ahead of our next
sustainability report.
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Corporate
governance
VicForests is a State-owned business created under
the State Owned Enterprises Act 1992. The Treasurer is
its sole shareholder and the Minister for Agriculture is
its responsible minister.
VicForests’ directors are appointed by the Governorin-Council on the recommendation of the Treasurer
and Minister following a public application process
and are selected based on merit and probity checks.

The following three Committees oversee the
governance of sustainability issues:
• the Audit and Risk Committee oversees and
advises the Board on matters of accountability
relating to financial accounting practices, risk
management, internal control systems, external
financial reporting and the internal and external
audit function;
• the Occupational Health, Safety (OHS) and
Environmental Advisory Committee is responsible
for monitoring the effectiveness of VicForests’
practices to manage occupational health, safety
and environmental risks; and

Details about current Board members and
other information about the Board’s activities
during the reporting period can be found in
VicForests’ 2017-2018 Annual Report
at www.vicforests.com.au.

The Board has four committees, each operating
under a charter approved by the Board. The Executive
Remuneration Committee reviews and approves
executive remuneration.

• the Business Development Committee identifies
and recommends new business opportunities
to the Board, identifies obstacles and issues
preventing the development of the timber industry
and monitors communication on relevant matters
between VicForests and the Victorian Government.

Organisational structure*
VicForests Board

Audit and Risk
Committee

General Counsel
Peter Patterson

Executive
Remuneration
Committee

Chief Executive
Officer

General Manager

Business
Development
Committee

OHS and
Environment
Advisory
Committee

Chief Financial

General Manager

General Manager

Operations

Officer

Corporate Affairs

Strategy and Business

Owen Trumper

Bronwyn Wellings

Alex Messina

Development

Nathan Trushell

Anne Geary
* The Board Committee structure has been reviewed and a revised structure will be implemented as of 2018-19. The revised structure
will comprise Audit, Finance and Risk, Executive Remuneration, Environment and Stakeholders and People, Safety and Culture
Committees.
Figure 2: VicForests’ organisational structure (as at 30 June 2018)
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Risk management

External audit

VicForests’ risk management framework is designed to
be consistent with:

VicForests aims to comply with all legislative
requirements, contractual commitments and other
requirements, generally in accordance with the
Australian Standard A3806-2000 - Compliance
Programs. This standard specifies that the organisation
maintains a compliance policy, instructions, defined
responsibilities and accountabilities, monitoring and
reporting.

• AS/NZS ISO 31000:2009 Risk Management –
Principles and Guidelines;
• Victorian Government Risk Management Framework
March 20151.
Our risk management framework reflects the principles
and procedures of the Victorian Government Risk
Management Framework. It is designed to identify and
manage risks at all levels of the organisation, including
project level. The framework integrates operational
risk processes (such as compliance, audit and selfassessment activities) with broader external, strategic
and business planning risks. The Board’s Audit, Finance
and Risk Committee oversees the implementation of
our framework and advises the Board on matters of
accountability and internal control.

VicForests maintains an obligations register which
identifies all legal and other requirements relating
to VicForests’ activities. The register records specific
compliance requirements, as well as controls and
compliance records. VicForests also monitors changes
to legislation and other obligations through a variety of
means, including subscriptions to a number of journals
and newsletters, a range of government advisory and
information services and updates from professional
bodies external lawyers and the Law Institute of
Victoria.
VicForests’ operations are audited regularly by a
number of external agencies, as well as through
Board and management internal audit processes.
The Victorian Auditor-General’s Office (VAGO) audits
VicForests’ financial results and Information and
Communication Technology (ICT) on an annual basis,
as well as other aspects of VicForests operations
from time to time. Auditing associated with forest
certification is outlined in another section of this
report on certification. For more details and full
reports on audits visit: www.vicforests.com.au/whatis-certification/audit-reports.

1

www.vmia.vic.gov.au/risk/victorian-government-risk-management-framework
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VicForests
strategic initiatives
Our key strategic initiatives during 2017-18 prioritise actions and guide our
operations during the financial year. These initiatives focus on creating
value for our business and our multiple stakeholders.

Strategic initiatives 2017-2018

Value creation for VicForests

Value creation for Stakeholders

Continuing to improve safety
across all our operations

Increased retention of staff

Better safety and health outcomes
for staff and contractors

Improved relationships with contractors
Reduced disruptions to operations
Increased productivity

Increased long-term capacity
of contractors in managing and
responding to safety issues

Support for staff diversity objectives
Confirm the future scale of our
operations

Improved capacity to plan and manage
business activitiess over the longer term

Greater certainty for contractors
and customers

Forests Management solution

Compliance with regulations and
certification standards

Increased ability of customers to
market products certified by FSC

Continuity of operations through better
relationships with stakeholders

Direct involvement in potential
solutions

Improved understanding of forest
management practives and capacity
building of staff
Continue to develop our
organisational capacity

Increased diversity of perspectives and
solutions

Increased staff capacity through
innovation and training

Retention of staff

Improved opportunities for staff
career progression

Improved efficiency through a new
structure

Improved returns to State
Government

Table 2: VicForests’ value creation

Sustainability Charter
Our operations are also guided by our responses to the
Sustainability Charter. The Sustainable Forests (Timber)
Act 2004 provides a framework for the development
of a Sustainability Charter which sets out objectives,
consistent with the National Principles of Ecologically
Sustainable Development, for the sustainability of both
forests and the timber harvesting industry. Victoria’s
overall performance on progressing these objectives is

reported through Victoria’s State of the Forests Report
produced every five years. The next report is currently
under production for 2018.
As a signatory to the Sustainability Charter, VicForests
is required to develop initiatives and targets which
contribute to the Charter’s objectives. Progress
against the 2017-18 Objectives and Targets is shown in
Appendix 1.
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Engaging
our stakeholders
Our approach
In 2017, VicForests developed a stakeholder engagement framework, enabling
a more strategic approach to defining our stakeholders. A component of this
framework is the Stakeholder Assessment tool where stakeholders, individuals or
groups are grouped according to their level of influence and level of importance
to VicForests.

This assessment informs the engagement aims for
each stakeholder group, and these aims include:
inform, consult, involve, collaborate and empower.
This tool was based on the principles of stakeholder
engagement from the Institute of Public Participation
and the Victorian Government resource guide to
effective engagement2.
VicForests respectfully engages with all stakeholders.
Using the stakeholder assessment tool and the
associated engagement aims, VicForests determines
the extent to which we engage with each stakeholder
group. Examples of VicForests’ stakeholders include
(but are not limited to):
• neighbours and local communities;
• the timber industry;
• government, agencies and departments;
• Indigenous groups including Registered Aboriginal
Parties and traditional owner groups;
• stakeholders who have rights or tenure within areas
of state forest managed by vicforests;
• environmental and social non-government
organisations;
• other commercial forest users;
• recreational and other forest users;

2

• scientists and academics; and
• other local community groups.
Each year VicForests undertakes planned, formal
processes to engage stakeholders, including:
• Reporting – the VicForests annual report is tabled in
Parliament and there is a legislative responsibility to
provide an externally audited report of our business;
• Planning – there is a legislative responsibility to
provide the Timber Release Plan which explains
the area of intended harvest and is provided to the
public for a prescribed period of public consultation;
• Corporate plan – provided to the VicForests Board,
shareholders and Executive;
• Annual briefings – given to staff, contractors and
customers regarding business decisions and
directions;
• Forest auditing and certification – each year
VicForests undergoes up to nine audits which
have many functions, some of which have been
important for stakeholder engagement; and
• Media – VicForests produces regular electronic
newsletters sent to over 2,000 stakeholders who
have registered their interest, plus we issue regular
media releases to regional and major newspapers as
well as Industry publications.

For details of our stakeholder engagement framework,
visit: www.vicforests.com.au/what-we-do-1/vicforests-stakeholder-engagement-framework
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Other forms of engagement are routinely conducted
throughout the year, depending on factors such as
seasonality of activities, policy changes and regional
changes to operational activities. We also conduct
field trips each year for a wide range of stakeholders so
that they can see our operations ‘first hand’, and ‘open
house’ events which provide us with an opportunity
to meet with community members, share information
and listen to their areas of interest or concern.

VicForests also engages with a range of groups or
individuals regarding issues that emerge from either
our operations or in response to the stakeholders’
requests. An example of this is recent interest from the
Victorian angling community about our operations in
the Snobs Creek. VicForests has made significant effort
to consult with this community and involve them in
our operations in the Snobs Creek catchment.
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Our stakeholders
Stakeholder group

Key topics or concerns

VicForests response

Harvest and haulage
contractors, sawmill customers
and licensees

Contract terms and operating
conditions

A high level of personalised response is
often formally delivered.

Occupational health and safety

Government agencies, i.e.
DELWP, DEDJTR, CFA, local
Government

VicForests’ impact on
communities, environment,
business etc.

Business initiatives are developed and
delivered to address these key issues and
concerns.

Neighbours to operations

Noise, dust, amenity

VicForests visits and listens to neighbours
and where possible accommodates
requests. An example of this may be a
change to haulage routes or times.

Environmental non-government
organisations (ENGOs)

Some ENGOs disagree with timber
harvesting

VicForests response is varied and heavily
influenced by the group’s desire to engage
with VicForests.

Sustainable forest management
certification
Specific environmental concerns,
i.e. impact on particular species

Where there is willingness to engage,
VicForests tries to meaningfully engage with
these stakeholders.

Special interest groups, such as
Apiarists, Angling communities,
Landcare etc.

Issues are largely based around
their particular area of interest or
focus

Aboriginal groups, i.e. Registered
Aboriginal Parties, Aboriginal
community groups and
Traditional Owners

Impact on cultural heritage

VicForests has a legislative responsibility
to ensure we do not impact on cultural
heritage, which we take very seriously.
We have formal processes in place to
ensure this does not occur, including a
very targeted processes of stakeholder
engagement.

Universities and schools

Increasing their understanding of
the forest industries

VicForests often presents to school or
university groups in a range of forums
regarding our business and operations.

Local councils

VicForests operations in
their council and impact on
communities

VicForests meets with councils on a regular
basis to discuss our current and upcoming
operations.

Timber industry

Issues pertaining to wood supply,
timber quality and quantity,
certification etc.

VicForests has strong and long-held
relationships with the timber industry and
responds to them appropriately.

Members of Parliament

VicForests operations impacting
on their electorate or portfolio
where impacts may be positive or
negative

VicForests responds either directly to the
politician or through DEDJTR.

Various stakeholders who
submit feedback during the
timber release planning process

Various areas of interest or
concern

VicForests provides a generic response
to all stakeholders and when appropriate
provides a detailed response to selected
stakeholders.

Table 3: Our stakeholders – their concerns and how we respond
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VicForests maintains a stakeholder database of
stakeholders who have expressed interest in our
organisation and management activities. The
information contained in the database is managed in
line with the Privacy and Data Protection Act 2014. All
stakeholder contact details are kept confidential and
no information is made available to any third party
without their consent.
In 2017-18, we met with many organisations and
individuals and answered hundreds of enquiries.
We trialled independent social impact scoping
studies this year in the West Gippsland and Central
Highlands regions to explore new ways to engage
with communities. VicForests attended several public
meetings to explain intended operations and take
feedback, including open “drop-in” days, and face-toface meetings with local groups. Meetings and drop-in
days also attracted individuals and organisations well
beyond immediate communities.
While our relationships with local government are
mostly positive, the South Gippsland Shire took a vote
this year to oppose VicForests’ harvesting. We continue
to engage with the Shire and a local community group
while the intended harvesting remains on hold.
VicForests continues to engage in discussions with
non-government organisations regarding protected or
endangered species and timber harvesting. We have
a constructive relationship with groups who support
and promote wood as the sustainable product of
choice. We also actively engage with industry bodies
including Victorian Association of Forest Industries,
Wood Products Victoria, Australian Forest Products
Association, Forest and Wood Products Australia,
Australian Forest Contractors Association, and the
Forest Industry Council.

under the Aboriginal Heritage Act 2006 (Vic), Native
Title Act 1993 (Cth), Traditional Owner Settlement Act
2010 (Vic) and Coroners Act 1985 (Vic)3. Through this
framework, VicForests aims to build the opportunity
for Traditional Owners and Aboriginal groups to play
a greater role in management of our forests, namely
through meaningful engagement, fostering existing
relationships and developing new collaborations,
provision of services and increased cultural awareness
across our business.
Victoria’s Indigenous communities are involved in
the management of natural resources in a range of
capacities relevant to VicForests’ operations, including:
• as native title holders with unique cultural and
economic interests in the management of natural
resources on their land;
• as recognised Registered Aboriginal Parties, with
active roles in ensuring cultural heritage is identified
and protected;
• as traditional owners under the Traditional Owner
Settlement Act 2010, underpinned by the Victorian
Native Title Settlement Framework and Land Use
Activity regime;
• as neighbouring landowners, who acquire and
manage land for its cultural significance and for
economic benefit; and
• as general members of the community and part of
the workforce.
In March 2018, we reached in principle agreement
with the Gunaikurnai Land and Water Aboriginal
Corporation to provide fire-fighting services to support
our coupe regeneration program.

Indigenous engagement
VicForests respects that Traditional Owners have a
special and enduring connection to Country and
bring a powerful perspective to all our work. As such,
VicForests developed a separate and dedicated
framework for Aboriginal engagement this year,
which includes a policy, strategy and action plan
and instructions detailing specific requirements.
The policy includes our commitment to implement
procedures and plans that meet our legal obligations
3

For more information visit: www.vicforests.com.au/static/uploads/files/vf-policy-aboriginal-engagement-final-oct-2017-wfvvfjynjmuv.pdf
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Contributing to
the Victorian economy
Commercial performance
Profit from operations before tax was $2.613 million
and net profit after tax was $1.218 million in 2017-18.
Production costs decreased by $1.372 million due to
lower sawlog volumes. Liabilities decreased by $1.351
million, primarily due to repayment of debt of $2.143
million.
During 2017-18 demand exceeded our capacity to
supply. Domestic demand for native hardwood is
strong and sales are limited by resource availability.

VicForests sold 476,705 m³ of sawlog, 768,179 m³
of residual log and 48,418 m³ of other products4,
generating $100,759 million in sales across all its
operations including community forestry. Production
of sawlog was down from the previous year as
VicForests transitioned to lower ash species harvest
levels. Low grade log and pulpwood were supplied for
pallet and other sawn product manufacture as well
as pulp and paper production and log and woodchip
export. Firewood log sales increased significantly
compared to the previous year.
VicForests has honoured the State’s legislated fibre
supply commitment to Australian Paper, which
continues through to 2030. This commitment locks in
an annual supply of pulp/residual logs totalling over
300,000 tonnes. The commitment dates back to the
1930s and provides resource security for the industry
and a stable base for regional employment.

South Australia

Keith
Bordertown

Kingston

Horsham

Naracoorte

Victoria
Stawell

Robe

Ararat
Casterton

Penola

Ballarat

Millicent
Hamilton

Melbourne

Mt Gambier
Camperdown

Geelong

Terang
Portland

Warrnambool

Colac

Apollo Bay
4

Predominantly firewood but also fencing timbers, poles and woodchop logs.
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Contractor management
In 2017-18, our forest contractors were affected by
delays and uncertainty. The Timber Release Plan (TRP)
amendment did not proceed as anticipated, resulting
in a lack of suitable coupes available for harvest and to
meet supply contracts. Timber intake from a significant
customer was also reduced. Two contractors in the
Central Highlands were stood down for a significant
period. VicForests extended harvest and haul contracts
in the Central Highlands through to 2020 to retain
capacity and align the expiry of contracts (set for
30 June 2019) with the anticipated extensions of the
Regional Forest Agreements. One contract was not
extended and therefore expired.
VicForests’ inability to offer longer term contracts
has resulted in uncertainty for contractors and their
employees. Contractors have delayed activities such as
equipment upgrades and access to finance may also
be at risk. This in turn has begun to impact VicForests’
productivity.

Community Forestry
Community Forestry operations generate a broad
range of timber products including firewood, posts and
poles, and sawlogs. Some of the timber from the high
quality, specialty and durable species timbers is made
into high-value furniture and musical instruments. Most
of the operations are conducted in western Victoria,
with the products sold to local businesses.
In 2016, a tender process was conducted to allocate
timber becoming available when numerous forest
produce licences expired. Most timber sold through
Community Forestry operations is now sold at prices
set by an open market process. The first Community
Forestry Timber Utilisation Plan (replacing previous
departmental Wood Utilisation Plans) was released for
consultation in early 2017. It identified areas intended
for Community Forestry timber harvesting operations
over three years and, after consultation, was approved
by the VicForests’ Board in April 2017.
After three years of Community Forestry operations
managed by VicForests, we are preparing an evaluation
and report on operations and setting objectives for
the future. The broad objectives will be to bring a focus
on specialty timbers, improving safety, environmental

5

performance and efficiency, while also maintaining a
community focus.
The revenue generated from VicForests’ Community
Forestry operations in 2016-17 was approximately
$773,000 and in 2017-18 was approximately $758,000.

Supporting regional communities
The forest industry contributes to jobs and economic
activity in many Victorian communities, by both
providing wood and supporting livelihoods. In 2017,
Deloitte Access Economics was commissioned to
analyse the economic benefits and costs (both
direct and indirect) of the native timber industry in
Victoria. The resulting report, ‘The Economic Impact
of VicForests on the Victorian Community, September
2017’5, found that VicForests along with its customers
and contractors generated $770 million in revenue
during 2015-16 and supported over 2,500 jobs - many
of which are in regional areas.
The native timber industry is a key employer in many
towns in regional Victoria where other forms of
employment are limited. In Morwell, the native timber
industry plays a significant role in local employment
contributing to 1,400 jobs or 19% of the total Full-time
Equivalent (FTE) employment in the area, which has an
unemployment rate of over 18%. In Orbost, the native
timber industry contributes 214 jobs or 11% of the local
employment, which has an unemployment rate of 11%.
The study found that over the same period, the activity
of VicForests, contractors and customers are estimated
to have created a total added value of $297.3 million
in Victoria, with $70 million of this directly attributable
to VicForests and its contractors. The study estimated
that the cumulative value-added impact attributable
to the native forestry industry in Victoria is around
$223 million a year. The economy-wide impact over
the modelling period of 2016 to 2026 is estimated at
$5.21 billion, including native forestry and accounting
for its interactions and impacts with other industry
sectors. The study extends and confirms a previous
Deloitte study (2015), which looked only at the Central
Highlands areas.

www.vicforests.com.au/static/uploads/files/report-vf-2017-deloitte-report-final-wfmtrpbbmtwu.pdf

VicForests Sustainability Report 2017-18

21

22

Supporting
our people
As of 30 June 2018 VicForests had 121.4 full time
equivalent (FTE) employees, 95% of whom (115.4
FTE employees) were covered by VicForests’
Enterprise Bargaining Agreement 2015. The
remaining 6 FTE are members of the Executive
Team who were covered by executive government
contracts.

VicForests believes that gender equity is an important principle,
and that a culture that is diverse, equitable and inclusive benefits
our employees, the organisation and stakeholders. We recognise
that there is a gender imbalance within our organisation and the
broader industry and we adopted a new Gender Equity Policy in
August 2017 to address this. We are committed to removing any
barriers that exist to ensure equity and fairness for all genders, and
to ultimately achieve improved gender equality.
During the reporting period, we made substantial progress in
gender balance on both our Board and our Executive Team. As at
30 June 2018, three of our seven Board Directors are female (44.4%)
and two of our six Executive Team are female (33.3%). Our leaders
are committed to holding themselves accountable for gender
and other diversity outcomes and lead by example, acting as role
models for our values. We look forward to reporting further as we
progress our gender and diversity goals throughout the business
and influence gender equity in the broader forestry sector.

Permanent

34

100

66

Temporary (Fixed Term)

9

28
19

Full Time

25

106
81

Table 4: VicForests’ staff by gender and employment type
Notes:
•

Part Time

The above figures include employees employed on a Fixed
Term Contract and a casual basis under the Temporary
category.

•

The 6 members of the Executive Team have been included in
the Temporary category.

•

The data has been compiled from the ADP payroll system.

4

22
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Number of Employees
0

20

Full time

40

38

22

34% female

Temporary
(fixed term)

17

3 3

60

50% female

4 1

Melbourne

80

19

26% female

North East

100

14

29% female

East Gippsland

7

14% female

West Gippsland

Western Victoria

53% female

Table 5: VicForests’ staff by gender, employment type and location
Notes:
•

The three employees based at the Bairnsdale office have been incorporated into the East Gippsland region numbers.

•

Regional Community Forestry staff numbers are allocated to the Western Victoria region.

•

Staff numbers within the operations division across the four regions (North east, West Gippsland, East Gippsland, Western
Victoria) are allocated to the corresponding region.

•

Staff numbers outside of the four operational regions are allocated to their primary office work locations.

•

The data has been compiled from the ADP payroll system.

Additionally, as part of the Gender Equity Policy
implementation the following initiatives were
undertaken in 2017-18:
• the building of significant engagement around
gender equity amongst middle management and
staff;
• all interview panels now have gender balance at
appropriate seniority;
• flexible work arrangements have been fostered for
all staff through the implementation of Individual
Flexibility Arrangements;
• increased attendance and participation from
women across the business at Senior Management
Team meetings;
• the salaries of all female employees were reviewed
and found to be comparable to their male
counterparts in like roles; and
• Career Level Review Instructions were reviewed
and updated to ensure that the process is clear,
understood and communicated to staff.

Learning and development
VicForests’ success is built on the skills, commitment
and teamwork of all staff within the organisation.
VicForests’ performance and development review
process aims to support the ongoing development of
our staff, encourage and reward excellence and ensure
continuous learning is a part of our organisational
culture.
During the 2017-18 financial year, 96% of eligible staff
participated in the annual performance planning
cycle. Staff who have achieved all their performance
and learning goals and shown progression in their
role are eligible for a 2% increase to their salary, or an
additional payment for those at the top of their band.
We have a robust training framework that brings
multiple benefits for both staff and the organisation in
areas ranging from compliance and health and safety
to the use of certification standards and specific job
skills.
VicForests’ staff completed 867 and 900 training
activities respectively over the 2017-18 and 2016-17
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financial years. These were recorded in our learning
management system (ELMO) and included specific
training in areas such as Rainforest Awareness, FSC
Controlled Wood, Fire Risk Management, Resilience,
Prevention of Bullying, Harassment and Discrimination,
Aboriginal Engagement, VicForests’ Key Messages and
refresher courses on VicForests’ Code of Conduct and
Occupational Health and Safety. Training activities
were delivered internally by subject matter experts
and through accredited external training providers.
A combination of face-to-face and online delivery
methods were utilised across the organisation.

Occupational health and safety
Zero Harm is one of VicForests’ key values and the
organisation considers this to be a realistic and
achievable goal.
Zero Harm is reported as a month without a Medical
Treatment Injury (MTI) or a Lost Time Injury (LTI).
Staff achieved Zero Harm for eight months out of the
twelve, as shown in Table 6 below. Contractors had five
months of Zero Harm during the 2017-18 year.

Staff
Contractors
All

Zero Harm

MTI

LTI

Jun 18

May 18

Apr 18

Mar 18

Feb 18

Jan 18

Dec 17

Nov 17

Oct 17

Sep 17

Aug 17

Zero Harm

Jul 17

Table 6: VicForests’ occupational health and safety performance
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Incidents and injuries

Safety improvements

Three contractor LTIs and one staff LTI occurred during
2017-18. VicForests’ ‘Near Miss’ reporting program
continues to drive improvements in injury rates.

The development of leading indicators for safety
were a key focus in 2017, aimed at driving further
improvement and moving us towards our Zero Harm
goal. Our commitment to more incident investigations,
particularly of high-risk ‘Near Miss’ events, led to
establishing a goal of investigating a minimum of 50%
of high-risk incidents per month. Through our targets,
we continued to monitor our responsiveness to audit
actions. Safety observations relating to driving were
also introduced.

We believe that hazard awareness, including
opportunities to eliminate hazards, provided by high
reporting rates is crucial to the success of our OHS
program.
VicForests monitors a number of traditional indicators
such as Lost Time Injury rates, Total Injury Frequency
Rates and severity. This information is collected in
relation to contractors and VicForests’ staff. Reports
are generated and circulated to all staff each month.
Monthly reports are also generated for VicForests’
Senior Management to enable them to review trends,
significant incidents and take corrective action where
required.
More comprehensive reports are generated each
quarter for consultative forums including the
Occupational Health and Safety Consultative
Committee, the Board and its committees.
Historically, VicForests’ staff injuries tend to arise from
foot-based activities, such as marking coupes for
harvesting and post and pre-harvest surveying. No
significant injuries have occurred from these activities
in 2017-18.
VicForests continues to face challenges, with our
operations and planning teams regularly managing
the threat of disruption and planned coupe changes.
This requires a high degree of flexibility and resilience
from our staff. Different harvesting methods are
being developed to address biodiversity and other
stakeholder concerns.
Our field staff undertake a considerable amount of
physical work. Last year, an internal review found
significant increases in workloads for all staff. This
had contributed to an increase in workplace injury.
In response, VicForests implemented a strategy from
2017 to increase entry-level staff within operations to
alleviate the physical pressures of coupe preparation
and monitoring. This has been very well received in
regional areas and has also had a measurable impact
in reducing injury.

Staff wellbeing and injury prevention programs have
been key areas for VicForests in recent years. This
focus will continue in 2018-19 with a capacity-building
program to help managers deal with challenging
conversations and better understand personal drivers
and behaviours. This includes our commitment to the
“Switchback” program, which aims to reduce injuries
through cultural change across the whole organisation.
Regional support services will be engaged to
support our Employee Assistance Program and injury
prevention will remain a focus with a business wide
program running again.

25

26

Figure 3: Contractor LTIs

All contractors engaged by VicForests are required to:

18

• maintain a current and effective safety
management system that must comply with
Australian Standard 4801 (Occupational Health and
Safety - Management Systems);

16

• abide by the Code of Practice for Timber
Production 2014, contract terms and conditions,
VicForests’ Coupe Plan and VicForests’ Utilisation
Procedures;
• have a qualified Log Grading Officer for each
operation; and
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• have safe systems of work developed for the tasks
they undertake;

10

708

• be appropriately trained and accredited to operate
the machinery they use;

12

20
0

• hold a current licence under the Forest Operator’s
Licence System (FOLS), which will only be issued
following successful completion of OHS and
environmental care training;

14

20
0

Contractor safety and compliance

Figure 4: Results of audits - contractor OHS systems

45
40

• have a nominated Logging Team Leader for each
operation.
VicForests establishes compliance expectations at the
contract development stage. We follow up by asking
for evidence of the contractor’s Safety Management
System prior to start up, then monitor compliance
using a variety of methods including a monthly
audit of harvesting coupes or road works. The audits
monitor compliance against environmental, safety
and quality standards. Contractors are required to
conduct any remedial works within a specified time or
a non-conformance is recorded.
The number and severity of non-conformances is
considered when harvest contracts are up for renewal,
or if additional volume is available for allocation to
harvest contractors.

35
30
25
20
15
10
5
0
2014
Significant non-conformance
Mostly compliant
Compliant systems

2018
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Safety audits
The safety of our staff and the contractors engaged
by VicForests is the number one priority for the
organisation.
VicForests engages suitably qualified and experienced
external OHS auditors to audit all harvest and haulage
contractors as well as minor services contractors to
ensure their Safety Management System is effective,
current and complies with the Australian Standard
4801 (Occupational Health and Safety - Management
Systems).
Figure 4 shows the improvement in the audit results of
the contractor OHS systems since a review that was
undertaken in 2012. The increased levels of compliance
have reduced risk in this area. VicForests continues to
work with and support its contractors to ensure their
systems comply with the standard.
In addition to safety management system audits,
VicForests also conducts annual audits on operations.

Suitably qualified third-party auditors conduct audits
on field operations against legislative requirements,
industry standards and industry best practice. The audit
criteria have been communicated to all contractors
and the VicForests’ Contractor OHS Committee were
consulted on key safety items. Whenever changes are
made to audit criteria, consultation with harvest and
haulage contractors is undertaken.
A VicForests’ forester accompanies the auditor on
all field audits. This serves two purposes - it enables
any critical items to be addressed immediately, and
it helps build the capacity of our staff by giving them
the opportunity to work alongside an industry expert
and professional auditor. Corrective actions identified
during the audits are tracked using VicForests’
corrective action and incident process, which also
ensures actions are completed.
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Managing our
environmental impacts
The period of 2015-16 to 2017-18 has seen a large increase in VicForests’ research
capacity through both in-house and collaborative research with the University
sector. A focus of our research has been the support and recovery of Leadbeater’s
Possum through actions recommended in the Leadbeater’s Possum Advisory Group
(LBPAG). We have also produced research on understanding landscape patterns and
processes in the Central Highlands, with a focus on biodiversity attributes of stands
comprising the 1939 Eucalyptus regnans cohort.
In East Gippsland and North East Victoria, we continue to investigate alternative
silvicultural management practices for improved biodiversity outcomes for the
Greater Glider. Our biodiversity and forest scientists regularly conduct pre-harvest
and other targeted wildlife surveys to assist our harvest planning process, providing
an up-to-date collection of information about where threatened species occur in
state forests.

Managing Victoria’s public land
VicForests, along with other Government agencies,
partners with the Department of Environment Land
Water and Planning (DELWP) to manage the State’s
public land and its biodiversity. The Department is
responsible for ensuring significant biodiversity values
are adequately protected.
This is achieved through:
• maintaining Victoria’s Comprehensive, Adequate
and Representative Reserve System which
comprises national parks, conservation reserves and
special protection zones within State forests;
• managing pest plant and animal programs; and
• preparing Action Statements for threatened species
and ecosystems, which outline all actions to be
undertaken to protect a particular species or
ecosystem in question.

An outline of the framework that DELWP uses to
protect the State’s biodiversity can be found at:
www.delwp.vic.gov.au.
VicForests’ role within that framework is to:
• operate only in areas that are zoned for timber
production (General Management and Special
Management Zones of State forest but not Special
Protection Zones);
• operate in accordance with all relevant prescriptions
and other regulatory requirements;
• identify and protect threatened ecosystems
and species, or their habitat, prior to the
commencement of harvesting; and
• ensure that all harvested areas are regenerated and
regrown.

VicForests Sustainability Report 2017-18

Certification and auditing
Forest management certification aims to provide
independent assurance of sustainable forest
management practices. VicForests uses two
certification standards to guide its Forest Management
System:
• The Australian Standard - Sustainable Forest
Management (AS4708), operates under the
Responsible Wood Certification Scheme and is
recognised globally by the Programme for the
Endorsement of Forest Certification (PEFC). PEFC is
the world’s largest forest certification scheme and
is an international non-profit, non-governmental
organisation dedicated to promoting sustainable
forest management through independent thirdparty certification.
• The Forest Stewardship Council (FSC) is a global,
not for profit organisation established by multiple
stakeholders to develop a socially, economically
and environmentally balanced standard by which
responsible forest management can be measured.
As of June 2017, PEFC and FSC estimated that 431.4
million hectares of forests were certified to either PEFC
or FSC, of which 71.1 million hectares were certified
to both standards - including more than 1 million
hectares in Australia. PEFC and FSC have agreed to
publish future estimates of dual certification annually.

VicForests has maintained certification to the
Responsible Wood Sustainable Forest Management
Standard (AS4708) since February 2007. The
Responsible Wood Certification Scheme administers
the standard. VicForests expanded the scope of
certification to include the Community Forestry
program in 2016. Our most recent surveillance audits
were undertaken in July 2017 (East Gippsland) and
in May 2018 (West Gippsland and Western Victoria).
VicForests underwent a re-certification audit in
December 2018. The resulting audit report has been
issued since the time of publishing this report.

Forest Stewardship Council
During December 2017, SCS Global conducted a thirdparty gap audit of VicForests’ operations against the
Forest Stewardship Council (FSC) Controlled Wood
Standard [FSCSTD- 30-010 Version 2-0]. This gap audit
included the Eastern Forest Management Area (east of
the Hume Highway). A pre-audit assessment was also
conducted for the Western Forest Area Community
Forestry program. The gap audit and the pre-audit
assessment followed on from a 2013 Eastern Forest
Management Area FSC pre-audit assessment, as part
of our intention to achieve dual certification under
both Responsible Wood and FSC. Certification under
FSC will benefit our customers by helping them to offer
FSC-certified products to their markets and we are
committed to this certification.

Figure 5: Number of ‘Areas of Concern’ (‘Minor Non-Conformance’ from 2015) issued from Australian Standard audits.
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In recent years VicForests has continued to develop its
Sustainable Forest Management System to align with
the FSC Controlled Wood Certification Standard.
The results of the FSC Controlled Wood gap audit
undertaken in December 2017 were released in
October 2018. VicForests has committed to achieving
FSC Controlled Wood by 2020. This is outlined in the
‘FSC 2020 - VicForests’ Controlled Wood Roadmap’ in
Figure 6. The key works streams are:

applications to enhance the retention and
protection of High Conservation Values;
• Development of adaptive approaches to silviculture
to include less intensive harvest techniques and
reduced high intensity burning where appropriate;
and
• Development of a revised stakeholder engagement
plan and schedule of stakeholder engagement to
help inform the FSC 2020 project.

• Refinement of VicForests’ High Conservation Value
Strategy and continued development of operational

Figure 6 - FSC 2020 - VicForests’ Controlled Wood Roadmap

Adaptive
silviculture regimes
and outcomes

HCV retention,
protection and
compliance

Develop adaptive
silviculture
regimes

Identify HCV
values

Examine
outcomes of
modified
regeneration
burning

Implement
revised practices
for greater
conservation
outcomes

Enhance
stakeholder
engagement
Broaden didversity
of groups engaged

Develop clear,
repeatable
protocols for
minimum level of
engagement

Continue internal
monitoring and
compliance
audits

Conduct internal
audits
Provide feedback

Audit plan

Timeline

Release audit
Roadmap to
certification
Implement
engagement &
practive reviews
Consolidate
feedback &
incorporate into
strategy

Consolidate
outcomes and
incorporate
feedback into
strategy

Sep-Dec, 2018

Jan-March, 2019

Apr-June, 2019

June-Sep, 2019

Increase intensity
and frequency of
engagement
Oct-Dec, 2019

Submit for audit
2020
Jan-Jun, 2020

July-Dec, 2020
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Table 7: Results of Forest Audits 2017-18

Audit

Areas of Excellence

Areas for Improvement

Australian Forestry
Standard

• Thorough coverage and
documentation of all previous areas
for improvement.

• Improvements in the consistency of
landing construction and rehabilitation
operations across contractors and regions.

• Updated Risk Management Instruction.

• Review and update the Forest
Management Plan.

Surveillance Audit
July 2017

• Thorough internal audits program.
• Adaptive response to organisational
changes.

• Continue Community Forestry integration.
• Develop continued biodiversity training
program.
• Identify and develop improvements in
contractor training.
• Continued training on systems and
process for new starters and junior staff.

Australian Forestry
Standard

• Strong management leadership to
improve VicForests systems.

• Continued training on systems and
process for new starters and junior staff.

Surveillance Audit

• Compilation and actions from
previous audit findings.

• More regular and systematic Social Impact
Assessments.

• Greater emphasis on biodiversity
management, including planning and
surveys.

• Development of evidence chain to support
field functions such as burning and coupe
marking.

• Development of Interim Greater Glider
Conservation Strategy.

• Opportunity to review the data being
collected at burns for system and
consistency as personnel appear to have
individual methods of recording personnel
present, wind speed and direction, fuel
moisture, instructions, etc.

May 2018

• Integrated reporting being developed.
• Updated Utilisations Procedures.
• New operational safety position
developed.
• Coupe-Up the Resource (CUTR).
program being rolled out, assisting
pre-harvest planning activities.
• Social Impact Assessment procedure
developed.
DELWP
Forest Audit Program
2017-18 Audit

• Significant improvements in number
of non-compliance potential for major
environmental impact. This number
dropped from 37 non-compliances
identified in 2016-17 to four in 2017-18.
• High level of overall compliance on
assessed coupes (89%).
• Waterway crossings construction
without unnecessary environmental
disturbance.

• Improved post construction maintenance
activities.
• Development of Standardised forest
engineering principles for road
construction, draining and maintenance.
• Additional monitoring of roading
infrastructure and functionality during and
post harvesting activity.
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Protecting threatened species
VicForests’ operations occur across a range of forest
types, some of which can also be habitat for threatened
species not fully catered for within the permanent
conservation reserve system. Our conservation actions
are therefore important to complement the protection
provided by the broader conservation reserve system.
Biodiversity conservation is managed through a
layered process with the Comprehensive Adequate
and Representative Reserve system. This occurs
predominately in the National Park system, then in
Special Protection Zones within state forests where
harvesting is excluded due to locally significant values
such as old growth, large patches of rainforest or highquality habitat for threatened species. These include
the Leadbeater’s Possum, large forest owls and certain
species of frog such as the large brown tree frog.
Within the General Management Zone, reasons for
harvest exclusions include the protection of streams,
steep slopes and other values within Code of Forest
Practice exclusions. Individual coupe assessments
also look for special values within the coupe that may
require protection or modification of harvesting. A
list of the species on the Environment, Protection and
Biodiversity Conservation Act 1999 (Cth) (EPBC Act)
and/or the International Union for Conservation of
Nature (IUCN) list that may occur in the areas in which
VicForests operates is detailed in Appendix 2. VicForests
notes that the IUCN has published a listing for mountain
ash forests in Victoria, Australia. VicForests follows
forestry regulations as developed by the Victorian
government as described in Code of Practice for
Timber Production 2014.
Prior to any operations commencing, VicForests surveys
all proposed harvesting areas to identify and protect
key environmental values. This is performed through
various processes, including:
• a desktop assessment, by which all proposed coupes
are checked for biodiversity values that have already
been identified and mapped in a particular area;
• a coupe survey, by which all proposed coupes
are inspected in the field to locate and protect
threatened species, their habitat or threatened
vegetation communities;
• targeted species surveys, by which areas identified
as potentially containing threatened species are

surveyed by qualified ecological consultants and/or
VicForests’ in-house ecologists and forest scientists;
and
• targeted research and monitoring, which occurs
where coupe-level surveys may be less effective for
species with home ranges that occupy large forest
areas.
Since 2015 VicForests’ field staff have continued to
receive training in the identification of Leadbeater’s
Possum habitat and rainforest communities as well as
threatened species habitat identification for species
such as Greater Glider. VicForests also receives reports
of Leadbeater’s Possum from a variety of third-party
sources, which are mapped to see if they constitute
new colonies (>200m from existing colonies to avoid
double counting). Then if verified, these are protected
by a 200m Timber Harvesting Exclusion Zone.
The 200m Timber Harvesting Exclusion Zone was to be
reviewed once the target of detecting and protecting
200 new State forest colonies was met - a target that
was met in 2016. A review was undertaken by DELWP,
however the 200m buffer has been retained despite
VicForests since meeting the target more than twice
over.
The number of new Leadbeater’s Possum colonies and
associated buffers is having considerable social and
economic consequences, with a large-scale reduction
in capacity to supply sawlogs to existing mills. This has
contributed to one mill closure in 2018 and a reduction
of almost 50% in supply to the mill at Heyfield, which is
Victoria’s largest hardwood mill.
For a number of threatened plant and animal species,
if a verified individual detection occurs during a field
assessment within areas planned for harvesting it may
result in VicForests taking one or more of the following
actions:
• designating additional areas for protection from
harvesting or as areas requiring special management
conditions within the VicForests’ Reserve system;
• limiting the timing and amount of area harvested
over a specified period; or
• changing the shape of a coupe boundary, or the
configuration of retained trees or protected areas
within a coupe to protect habitat.
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In 2017-18 VicForests continued a program of
pre-harvest fauna surveys which began in 2015. A
combination of VicForests’ internal surveys, surveys
undertaken by VicForests’ contractors, DELWP reports
and third-party reports have detected the species
listed in Table 8.
Table 8: Species detected in pre-harvest surveys 2015-16
to 2017-18.

2015-16
Total

2016-17
Total

2017-18
Total

East Gippsland
Galaxias

16

0

0

Giant Burrowing
Frog

0

0

0

Glossy BlackCockatoo

0

2

6

232

153

365

Koala

0

6

2

Large Brown Tree
Frog

0

10

12

Leadbeater’s
Possum

76

19

122

Long-footed
Potoroo

102

266

128

Long-nosed
Bandicoot

5

24

9

Masked Owl

0

0

6

Orbost Spiny
Crayfish

0

9

13

Powerful Owl

5

4

12

Slender Tree-fern

44

0

1

Sooty Owl

13

9

14

Spot-tailed Quoll

3

0

1

Square-tailed Kite

0

0

1

Tree Geebung

0

0

23

90

57

81

586

559

796

Greater Glider

Yellow-bellied Glider
Grand Total

6

For listed species, specific areas of forests were either
included in the VicForests’ reserve, designated as
special management areas or managed through other
prescriptions. The management approach depends
on the species, ranging from reserves of 12.6 hectares
around new Leadbeater’s Possum colonies through
to Special Management Zones of 150 hectares for the
Long-footed Potoroo.

Leadbeater’s Possum Advisory Group
During 2017-18, VicForests continued to implement
all the actions associated with the Leadbeater’s
Possum Advisory Group (LBPAG) recommendations as
appropriate, with some actions completed before 2017.
The Leadbeater’s Possum species was listed as critically
endangered by the Environment, Protection and
Biodiversity Conservation Act 1999 (Cth). The LBPAG
was established in 2013 to support the recovery of the
Leadbeater’s Possum while maintaining a sustainable
timber industry6.
New colonies of Leadbeater’s Possum have been
identified in a range of forest types and age classes.
During focused surveys conducted by DELWP and
the Arthur Rylah Institute, Leadbeater’s Possum
observations were recorded more often in areas
containing a mix of 1939 fire regrowth and younger
timber harvesting regrowth than in old growth
forests, with the latter expected to be the preferred
if not exclusive habitat. A VicForests’ internal study
investigating Leadbeater’s Possum use of varying
forest age classes and forest types (i.e., mixed-species
or ash-dominated) located five colonies up to 13 km
outside of the previously understood distribution,
including the identification by VicForests’ research
officers of a Leadbeater’s Possum colony in forest
habitats near Mt. Useful in the north-eastern Aberfeldy
River basin. These observations, combined with an
evaluation of forest habitats occupied by Leadbeater’s
Possum across its range, indicate that the species can
be found in mixed-species forests as well as ashdominated forests.
Further investigation of Leadbeater’s Possum habitat
is underway to document the recruitment and
retention of hollow-bearing trees in informal reserve
areas as a critical component to Leadbeater’s Possum
conservation. Continued efforts to understand

Further information about the Leadbeater’s Possum Advisory Group process, and recommendations can be found at:
www.wildlife.vic.gov.au/our-wildlife/leadbeaters-possum.
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The Leadbeater’s Possum Advisory Group also
recommended that VicForests implement a regrowth
retention harvesting system (RRH) in at least 50% of
the area of ash forest harvested in the Leadbeater’s
Possum range over a three-year period. This system
and our associated evaluation and research are
described in more detail later in this report.
The regrowth retention harvesting system used by
VicForests aims to protect and enhance Old Growth
forest structures, maintain connectivity and support
re-colonisation of the harvested areas over time.
The specific goals of VicForests’ use of this type of
harvesting are:
• to ensure 50% of the ash area harvested over
three years is undertaken using regrowth retention
harvesting, to support the recovery and persistence
of the Leadbeater’s Possum across these areas;
• for the retained forest in regrowth retention
harvesting coupes to have influence on over 50% of
the coupe, to facilitate rapid re-colonisation of the
harvested area;
• to protect and enhance Old Growth forest structures
such as future habitat suitable for a range of
forest dwelling species, especially mature forestdependent species;
• to retain mature forest features including large
diameter coarse woody debris and stags (dead
habitat trees) with hollows, as well as large living
trees;
• to support the dispersal and movement of forest
faunal communities by enhancing connectivity
across the landscape;
• to support the re-colonisation of harvested areas by
providing a ‘life boating’ function; and
• to support habitat heterogeneity across the
landscape and ensure that areas retained have the
lowest likelihood of being impacted by disturbance
such as wildlife and windthrow.

Total

Table 9: Overall Leadbeater’s Possum Home Range
Summary

2017-18 RRH
Area
(planned)

Regrowth retention harvesting

2016-17 RRH
Area
(final)

VicForests’ use of the regrowth retention harvesting
system has progressed significantly since the start of
its implementation in July 2014, with the completion of
1431 hectares compared with 893 hectares of clear-fell
over the same period, making for a rolling average of
62%.

2015-16 RRH
Area
(final)

Leadbeater’s Possum use of artificial hollows resulted in
60 additional hollows being developed near adjacent
known locations of colonies. This second phase of
the artificial hollows project seeks to understand how
Leadbeater’s Possum responds to varying densities of
hollows across various landscape conditions.

Regrowth
retention
harvesting
(RRH)

593

521

317

1431

Clearfell
(CFE)

489

187

217

893

Total

1082

708

534

2324

%RRH vs
CFE

55%

74%

59%

62%

Proposed
Silviculture
System

Accelerating Tree Hollow Development
Another action arising from the Leadbeater’s Possum
Advisory Group recommendations is a trial to
determine the feasibility of using artificial nesting
hollows for the possum. This trial is a collaborative
project between VicForests and the Arthur Rylah
Institute and aims to create potential supplementary
habitat across the ash forests of the Central Highlands.
There were 72 hollows initially created in-forest across
a range of age classes and areas where Leadbeater’s
Possum colonies had been detected. Sixty additional
hollows are being developed near adjacent known
locations of Leadbeater’s Possum colonies. This
second phase of the artificial hollows project seeks
to understand how Leadbeater’s Possum responds to
varying densities of hollows across various landscape
conditions.
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Greater Glider
In June 2017, the Greater Glider was listed as
threatened under the Flora and Fauna Guarantee Act
1988 (FFG). A follow up workshop run by DELWP on
the 26 July 2017 discussed current knowledge and
threats to the species. The listing process for the
Greater Glider identified timber harvesting as one
of the major threatening processes impacting the
species, but also recognised significant gaps and lack
of knowledge surrounding the species’ population
trends, distribution and habitat suitability variables.
Relevant strategies have subsequently been proposed
to attempt to gain better knowledge of the species’
ecological requirements and to mitigate risks to
ongoing population viability and survival. VicForests
identified the opportunity to fill in some of these
gaps and contribute to improving current knowledge
on the species through the development of a pilot
research project based in East Gippsland. The project
commenced in January 2018 and was developed in
consultation with scientific experts from DELWP, the
Arthur Rylah Institute and Forestry Corporation of NSW.
The project’s experimental design aims to investigate
two major questions at 12 to 16 selected trial sites:
1.

2.

determining how Greater Glider populations
respond to modified less intensive silvicultural
strategies compared to current standard
practices and unharvested controls; and
measuring habitat quality variables and
correlating them to Greater Glider densities, to
better understand and predict habitat preference
by the species.

In addition, a complementary collaborative project
with the University of Melbourne is also underway to
look at how habitat suitability for the Greater Glider
may be predicted using remote sensing technology.
So far four trial sites have been assessed and
harvesting treatments have been applied to three
sites, in accordance with experimental design. A total
of seven 500m transects were surveyed, which resulted
in 21 Greater Glider detections. A further four sites will
be assessed during pre-harvest in the coming 201819 survey season of December 2018 to March 2019, as
well as during post-harvest surveys conducted on sites
previously harvested.

This pilot project, proposed to run until the end of 2021,
is part of a long-term monitoring program that aims
to collect sound scientific evidence to better inform
the future management of the species, including the
proposed review of current legislative prescriptions.
These projects do not harm Greater Gliders.
A supplementary study undertaken in the Strathbogie
ranges retained 60% of the pre-harvest trees and 98%
of the hollow bearing trees. Two of the three 500m
transects have been assessed to date with 11 Greater
Gliders found across the two transects post-harvest.

Research
VicForests acknowledges that research is an integral
component of developing successful conservation
outcomes and ensuring harvesting practices are
ecologically sustainable. VicForests is committed
to adding to the existing knowledge pool, either
through contribution to research programs run by
other organisations, or through undertaking our own
research or monitoring programs.
Our programs primarily focus on practical research
that supports the development of decision support
tools that can contribute to improving our forest
practices. Our research activity is carried out across
four key business areas including:
1.

process development - including research to
drive ongoing improvement of practices and
management systems;

2.

targeted research - including research to answer
specific questions or issues;

3.

monitoring - including ongoing projects that
study specific areas over a period of time; and

4.

scientific engagement - including the use of key
relationships and scientific literature to ensure
the ongoing development of best-practice
processes.

VicForests’ approach to research and monitoring seeks
to be collaborative, with much of the research and
monitoring work undertaken with various research
institutes and other government agencies.
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Australian Research Council Linkage projects
VicForests is in the final year of two Australian
Research Council Linkage grants: one with
the University of Melbourne and one with the
University of Tasmania.
1.

2.

VicForests is working with the University
of Melbourne and DELWP to investigate
ways that stand-scale silvicultural
prescriptions may be able to accelerate
the development of key features of
Leadbeater’s Possum habitat, such as
tree hollows and Acacia understorey in
the Central Highlands Regional Forests
Agreement. Key outputs of this research
have been:
•

landscape simulation models of
Leadbeater’s Possum habitat that
help explore the temporal and
spatial changes in habitat extent
under different climate, fire and
forest management (e.g. harvesting)
regimes;

•

maps of key habitat resources across
the Central Highlands landscape (e.g.
hollow-bearing trees) based on LiDAR
data;

•

stand dynamic models of commercial
tree species; and

•

stand dynamic models of habitat (e.g.
Acacia growth and attrition, hollowbearing tree recruitment).

VicForests has collaborated with the
University of Tasmania since early 2015
investigating underlying patterns and
processes that determine how forest
biodiversity is distributed across the Central
Highlands landscape, with a focus on the
1939 Ash cohort. Key outputs of this research
relevant to VicForests are:

•

current extent and distribution of
informal reserves in the Central
Highlands’ working forest as a
consequence of ‘business as usual’
forest management7;
•

a publication for a peer reviewed
journal assessing the utility of currently
available remotely-sensed inventory
and environmental data to describe
State forest habitat attributes in 1939
regrowth, for conservation planning8;

•

automating the recognition of bird
species calls from acoustic recorders
(a project still in progress - its endproduct expected to be a computer
program that can identify individuals
to species-level from calls captured on
acoustic recorders, with a monitoring
project aimed to start in late 2018
using acoustic recorders to investigate
how birds use retained forest during
and after harvest activities); and

•

a further two to three publications
exploring how vegetation
communities respond to different
effects of disturbance, based on their
life-history traits, and the implications
of this for their future persistence
under climate change and forest
management.

Both research programs provide VicForests with
the opportunity to be involved in high-quality
research aimed at delivering decision support
tools to advance our objectives of ecologically
sustainable forest management and continual
improvement.

a publication in a peer reviewed
journal which demonstrates the

7

Wood, et al. (2017) Landscape structure and mature forest biodiversity in wet eucalypt forests: A spatial analysis of timber
production areas in South-Eastern Australia. Forests, 8: 89-111)

8

Baker, et al. (in review) Identifying regrowth forests with mature forest values. Forest Ecology and Management
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Regrowth Retention Harvesting - monitoring and evaluation
Regrowth Retention Harvesting (RRH)
is a relatively new management system
that has been in operation for over three
years. Monitoring and evaluation of the
implementation of this silvicultural system
is necessary to determine whether desired
outcomes are being met. Information
from research and monitoring programs
is important in the cycle of adaptive
management and continual improvement
in processes, aimed at enhancing resource
management over time. VicForests is in
the process of evaluating the operational
outcomes from these three years to identify:
• operational constraints that are impeding
ecological or regeneration outcomes;
• any improvements that can be made to the
current systems and processes;
• data needs that would improve planning;
and
• prescriptions and policy that are hindering
ecological outcomes (e.g. modified burning
and regeneration requirements).
In 2018 VicForests, in collaboration with
the University of Melbourne, completed a
pilot study to guide the design of a survey
method to evaluate coupe-level impacts of
RRH implementation. This was specifically
to initiate an investigation into how retained

areas of forest can influence harvested areas
- and how available management choices or
decisions impact this relationship. The pilot
study analysed:
• the impact of burn intensity on biodiversity
regeneration (regrowth composition postfire and long-term) and potential (seed
bank composition and condition post-fire);
• the composition of seed rain that falls
within the forest influence area; and
• the influence of harvesting on the
retained forest.
As is the case with most vegetation studies,
above and below-ground composition in the
Central Highlands’ E. regnans forests can be
clumped and highly variable. To understand
the processes that shape re-colonisation of
floral biodiversity into harvested areas at a
coupe-scale, it is crucial to investigate what
vegetation was there before harvest activity
and assess the effect of management on
vegetation after these activities. To compare
management of RRH coupes with traditional
clearfell we employed a before-after-controlimpact design to two coupes: one RRH and
one CBS (clearfell-burn-sow).
We will build on this pilot study and aim to
evaluate 12 paired (RRH/CBS) coupes from
2018-20.
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Climate change and carbon
VicForests recognises the science of climate change
and the global consensus of the Paris Agreement
which commits to hold the increase in the global
average temperature to well below 2°C, relative
to the preindustrial period. Transitioning to a lowcarbon economy and managing the multiple risks
and opportunities climate change represents to
our business requires dedicated effort. We will be
developing an approach to climate change in the near
future. This work will be informed by, among other
things, Victoria’s Climate Change Framework, Climate
Change Act 2017 and the recommendations of the G20
Financial Stability Board Taskforce on Climate-Related
Financial Disclosures. We look forward to sharing more
information on this work in the future.
VicForests contributed to a national research project
looking at carbon stocks and flows in native forests,
published in 2016 by Forest and Wood Products
Australia (FWPA)9. This involved harvesting and
weighing all of the trees and understorey in a halfhectare patch of representative forest - in this case of
Mountain Ash. Allometric equations were developed
relating diameter and height to above ground biomass
per tree. The representative stand was related to
regional averages to allow scaling up of results from
stand to region level. This allowed the determination
of above ground biomass, proportion of above ground
biomass utilised broken down by product, and the
amount of coarse woody debris.
Overall, the issue of the carbon impact of harvesting
is heavily debated. Major events, such as wildfires,
have significant impacts on carbon stocks. While
the FWPA report sought to provide a comprehensive
assessment of the carbon impact, it also noted that
there is considerable room for improvement in
the carbon outcomes of managing for production.
Forest management practices can increase carbon
sequestration and storage and reduce emissions
through a range of practices including the
modification of rotation length, avoiding losses from
pests, disease, fire and extreme weather, managing the
soil carbon pool and maintaining biodiversity10.

VicForests has also contributed to research investment
projects in conjunction with FWPA and other forest
growers in the development of carbon methodologies
for application to carbon projects in the forest sector.

Fire risk
Fire remains one of the biggest forest management
risks in Victoria. The very large-scale fires in 2003,
2007-08 and 2009 burnt through large areas of ash
eucalypt forest, killing many stands. Following salvage
harvesting and natural seeding processes, these areas
have been left to regenerate and regrow. VicForests’
seed bank has been valuable in providing seed to
regenerate park and conservation areas following
wildfire events.
Some research has shown that native timber
harvesting reduces bushfire risk as a result of better
bushfire management and suppression response.
Other studies have shown that bushfire risk is
increased as a result of native timber harvesting
changing the attributes of forests. A recent review of
academic literature concluded that there is insufficient
evidence to state whether native timber harvesting has
a significant impact upon the likelihood and severity of
fire, and whether that impact is positive or negative11.
Many factors other than native timber harvesting
influence bushfire risk, occurrence and impact.
Recognising the risk fire poses to the forest, as well
as to the rest of the community, VicForests’ staff and
contractors continue to play an important role in fire
suppression activities. Forest roads and permanent
fuel breaks are an important part of fire suppression
infrastructure. In Victoria’s Central Highlands, for
example, the road network is typically the result of
historical use, such as timber harvesting, providing
options for roads to be used as fire control lines.
VicForests’ contractors also assist through availability
of crucial bulldozers, harvesters and excavators along
with skidders - all of which can perform front line firefighting roles. Importantly these pieces of equipment
are essentially maintained on-hand as they are in use
in current timber harvesting operations.

9

Results are published and can be found at: www.fwpa.com.au/images/resources/Amended_Final_report_C_native_forests_PNC285-1112.pdf

10

Food and Agriculture Organisation of the United Nations (2016) Forestry for a low-carbon future - Integrating forests and wood products in climate
change strategies.

11

VicForests and Deloitte Access Economics: The Economic Impact of VicForests on the Victorian Community, September 2017
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This means Forest Fire Management Victoria has
access to skilled operators and equipment used in
primary firefighting. Often the skills and equipment
of VicForests’ staff and contractors are specifically
requested due to their knowledge of the road network,
the bush and machinery capability.
Over 60% of VicForests’ employees hold active
firefighting accreditation. Most regionally based
employees are rostered on for callouts on weekends
during the fire season and each year VicForests’ staff
contribute many thousands of hours assisting in fire
suppression efforts. This can include specialist roles
of navigator in aerial support, fire behaviour analyst,
logistical support, Burn Officer in Charge or general
roles such as firefighters.
VicForests continues to research better practices in fire
suppression and fuel load reduction.
VicForests recently participated in the national
Mechanical Fuel Load Reduction Trials. The trial is
sponsored by the Commonwealth Government and
is being conducted across New South Wales, Victoria
and Western Australia. As part of the Commonwealth
Government’s National Bushfire Mitigation Programme,
the $1.5 million national trials aim to determine
whether fuel reduction by mechanical treatments
compared to conventional fuel reduction burning is:
• cost effective;
• acceptable to the community;
• mechanically feasible; and
• likely to reduce fire risk across the landscape.
Between December 2016 and May 2018, we
collaborated with staff from the University of
Melbourne’s School of Ecosystems and Forest Science
to test four different treatments for fuel load reduction
in 1983 fire regrowth stands in far East Gippsland. The
resulting data and findings will be combined with
similar projects in New South Wales and Western
Australia and included in a final report for the
Commonwealth Government to be produced in the
coming months.

12

Water supply and quality
VicForests recognises the impact our operations have
on water quantity and quality in our areas of operation.
This is critical to all Victorians and our operations.
These areas include catchments that supply water to
Melbourne and irrigators, particularly in the Goulburn
Valley. Growing trees reduces the conversion of
precipitation to groundwater and streamflow, and
represents a yield loss to the water catchments. The
amount of water used by the forest fluctuates over
time, with older forests providing a greater water yield
than younger forests.
A recent report estimated that native timber
harvesting reduces the quantity of water from
catchments in VicForests’ operating areas by 4,295
ML which is valued at around $1.76 million to $2.43
million per annum12. The report examined multiple
research papers and concluded that while it is clear
that harvesting has a negative impact on water
yields, the exact magnitude is difficult to determine
due to uncertainty around some of the modelling
assumptions. Disturbances in the forest, whether that
be through bushfire, climate change or native timber
harvesting, have impacts on water yield. Climate
change impacts on water yield, for example, are also
large. A 1% decline in long-term average rainfall can
result in a decrease of water yield by 2-3% across all
catchments.
Our operations also impact on water quality. The
construction of access roads, for example, may have
a negative impact on soil, erosion and water quality.
VicForests mitigates the risks to water quality in many
ways. All our operations must comply with the Code
of Practice for Timber Production 2014. Performance
against the Code is monitored by VicForests,
DELWP and Melbourne Water, which includes these
mechanisms to protect water quality:
• avoiding harvesting in inappropriate areas or steep
slopes;
• requiring fuel stores to be appropriately bunded;
• minimising stream crossings on forest roads;
• implementing buffers on all streams, with no
harvesting permitted within the buffer;

VicForests and Deloitte Access Economics: The Economic Impact of VicForests on the Victorian Community, September 2017
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• not permitting machines to enter filter strips; and
• constructing breaches and bars on in-coupe tracks
to reduce water flow.
VicForests also uses a small-scale catchment model
to understand the likely impact of timber harvesting
on water yields. This is applied, where appropriate,
to catchments of up to 2,000 hectares that receive
uniform rainfall.

Legal proceedings and compliance
In the last two financial years, VicForests did not
receive any significant fines or non-monetary
sanctions for non-compliance with environmental
laws or regulations. Cases brought and subsequently
settled, cases dismissed and cases pending are
outlined as follows.
A Statement of Claim was issued in the Supreme
Court of Victoria in March 2016 by Environment East
Gippsland against VicForests. The claim related to
three coupes in the Kuark Forest in East Gippsland.
Environment East Gippsland alleged that VicForests
had not complied with the Code of Practice for Timber
Production and the Management Standards and
Procedures for Timber Production in relation to certain
species located within the coupes. VicForests denied
the allegations. In December 2016 a confidential
settlement was agreed between the parties and each
party agreed to pay their own costs. During the 2016-17
financial year VicForests also settled a confidential
arbitration with a customer.

In October 2017, Fauna and Flora Research Collective
Inc. filed a claim in the Supreme Court of Victoria
against the Department of Environment, Land,
Water and Planning (DELWP) and VicForests. The
claim alleges that the DELWP has failed to protect
the required amount of old growth forest in the East
Gippsland Forest Management Area. DELWP denies
the claim and the matter was part heard in December
2018, with the hearing expected to complete in
February 2019.
In November 2017, Friends of Leadbeater’s Possums Inc.
filed a claim in the Federal Court against VicForests.
The claim alleges that VicForests failed to comply with
certain provisions of the Environment, Protection and
Biodiversity Conservation Act 1999 (Cth) in relation to
66 coupes in the Central Highlands. VicForests denies
the claims and the matter has been set down for a
hearing in February 2019.
In March 2018, DELWP issued a summons in the Orbost
Magistrates Court against VicForests. The summons
alleged that in March 2016, VicForests undertook
harvesting operations in the Bemm State Forest that
were not authorised. VicForests denies the allegations.
A preliminary hearing to determine the validity of the
charge was heard in August 2018 and on 30 August
2018, the Magistrates Court ruled that the charge
against VicForests was invalid and ordered that the
case be dismissed.
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Growing
resources
Regrowing the forest following harvesting is a key part of sustainable forest
management. VicForests aims to use regeneration processes that most
closely replicate natural processes to ensure that the forest cover, as well as
the forest biodiversity, is maintained.

Modified burning
Across the areas managed by VicForests, fire is a
common tool used to create seedbed to facilitate
the regeneration of the forests - similar to the effect
of a bushfire but restricted to the area harvested.
Historically some retained features were sometimes
impacted by this use of fire and on occasion areas
outside of the planned burn area had been impacted.
VicForests implemented a system of modified burning
to: identify the specific values across a subset of
clearfell and RRH coupes; implement pre-burn

‘The regrowth retention
harvesting system used
by VicForests aims to
protect and enhance
Old Growth forest
structures, maintain
connectivity and
support re-colonisation
of the harvested areas
over time’

protection measures; undertake the burn to achieve
both regeneration and protection requirements; and
finally quantify impacts on retained values.
For the most part, high quality values are retained
outside the coupe in stream buffers, rainforest buffers
and retained habitat areas. However, these areas were
not specifically quantified. Now greater efforts are
made to identify values pre-harvest and see that the
important values are recorded and protected.

VicForests Sustainability Report 2017-18

an area (see Figure 7 below). VicForests is required
to demonstrate regeneration of the even-aged and
uneven-aged coupes that use the harvesting systems
of clearfell, clearfell salvage, seed-tree or regrowth
retention. This process is called ‘finalisation’, whereby
coupes requiring regeneration can only be ‘finalised’
once adequate regeneration has been demonstrated
through stocking surveys and a verification audit.

Regrowing and harvesting the forest
VicForests operates in two broad forest stand types
- Ash and Mixed Species. Both stand types have
different silvicultural and regeneration requirements.
Silvicultural systems (treatments) can be categorised
under harvesting operations or stand tending
operations and are influenced by the age structure of
the forest, i.e. even-aged or uneven-aged. Harvesting
operations using silviculture systems such as clearfell,
clearfell salvage, seed-tree or regrowth retention need
to be regenerated because they open up significant
gaps in forest stands. However, silviculture systems
used in stand tending operations such as thinning from
above or below, or single tree selection, require an
appropriate number of trees to be retained across the
stand.

VicForests may only harvest part of a coupe in any
given year. In these situations, the coupe is given a
provisional or temporary clearance or completion.
These coupes may have regeneration activities
undertaken on the harvested section but will not be
submitted for finalisation because further harvesting
is planned within the coupe. Coupes can only be
‘finalised’ when no further harvesting will take place
in the coupe and all harvested areas have been
successfully regenerated.

Regeneration (coupe finalisation)

VicForests has finalised and regenerated a net area of
46,096 hectares since it began, which is 5,347 hectares
behind its internal regeneration target of 51,443
hectares (see Figure 7 below).

For harvesting operations, VicForests is required
to regenerate each hectare of forest it harvests.
VicForests harvests around 3,000 hectares per year,
however there is a lag time of up to three years
between harvesting and successfully regenerating

Figure 7: Coupe finalisation status by harvested area
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An annual breakdown of annual harvest and regeneration finalisation to DELWP standards
is included in Table 10 below.
Table 10: Summary of coupes finalised - successfully regenerated to DELWP standards - 2015-16 to 2017-18

Number of coupes
regenerated and handed back
to DELWP

Coupe Type

Year

Gross coupe area finalised
(ha)

Net area harvested and
finalised (ha)

2015-16

2016-17

2017-18

2015-16

2016-17

2017-18

2015-16

2016-17

2017-18

Even
aged
coupes

87

131

139

3,017

4,270

4,722

1,704

2,582

2,535

Uneven
aged
coupes

4

4

-

203

279

-

86

140

-

Thinning
coupes

4

-

5

300

-

326

118

-

101

Roadline
coupes

1

-

2

20

-

17

1

-

2

96

135

146

3,540

4,549

5,065

1,909

2,722

2,638

Totals
Notes:

Gross coupe area includes both retained and harvested forest areas within a coupe. Retained forest is retained for at least one rotation
(approximately 80 years).

In 2017-18, VicForests commenced harvesting in 236
Timber Release Plan (TRP) coupes (excludes road line
improvement and road line construction coupes),
attributing a further 1,988 ha to the gross coupe area
of harvested coupes in ash forest and 3,638 ha to the
gross coupe area of harvested coupes in mixed species
forest. The combined gross coupe area of harvested
coupes in ash forest over the last five years has totalled
11,320 ha which is 2,880 ha under (or 80% of) the
5-year harvest limit for ash forest (14,200 ha) under the
Allocation Order (Figure 8). The 5-year harvest limit for
mixed species forest is 70,000 ha, of which VicForests
has harvested just 14,342 ha, or 20% (Figure 8).

This demonstrates VicForests’ compliance with the
5-year harvest limits set under the Allocation Order
2013 and Allocation Amendment Order 2014.
VicForests harvested a net area of 2,106 ha of
mixed species forest and 939 ha of ash forest, with
a combined total net harvested area of 3,045 ha in
2017-18 (Figure 9). The net harvested area over the
last five years has remained around 3,000 ha or under
(Figure 9). In 2017-18 the ratio of mixed species to ash
stands harvested increased in favour of mixed species,
harvesting around 70% mixed species to 30% ash
by area, compared to an average ratio of 54% mixed
species: 46% ash over the previous four years.
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Figure 8: Gross coupe area (ha) of harvested coupes by stand type against the five-year Allocation Order area limits
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VicForests undertakes commercial stand tending
operations for a variety of reasons including
biodiversity management, stand improvement and
forest health. Stand tending operations usually occur
in younger forest stands and focus on retaining good
growing stock as well as habitat elements, removing
suppressed or unhealthy trees. Our stand tending
operations over the last five years is summarised in
Table 11.
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Stand tending

1397

1500

500

17,040

Note: Figure 9 excludes TUP & WUP coupes, road line coupes and
stand tending operations. Information is sourced from VicForests’
Annual Harvesting and Regeneration Reports as supplied to
DEDJTR (now DJPR).
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Figure 9: Net harvested area over the last five years by
stand type
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Table 11: Area (in hectares) of VicForests’ stand tending operations over the last five years

Silvicultural System

Single-Tree Selection
Thinning from Below
Total

2013-14

2014-15

2015-16

2016-17

2017-18

Total

-

8.2

32.94

87.9

53.4

182.4

51.2

65.1

15.41

204.2

82.0

417.9

51.2

73.3

48.3

292.1

135.4

600.3

Note: Data sourced from VicForests’ Annual Harvesting and Regeneration Reports.
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Silvicultural system definitions
Silviculture - The science and practice of managing
harvesting, forest establishment, composition, and
growth, to achieve specified objectives.

Thinning - The removal of part of a forest stand with
the aim of increasing the growth rate and/or health of
retained trees and, in commercial thinning, obtaining
timber from trees that would otherwise eventually die
before final harvesting.

Selective harvesting - A silvicultural system used
to harvest and regenerate particular forest types.
Trees are harvested either singly or in small groups
at intervals indefinitely. Regeneration is established
continually in the gaps produced and an unevenaged stand is maintained.

Regrowth retention - The retention of forest patches
so that more than 50% of the harvested area is
located within one tree length of retained forest. The
area within one tree length of the retained forest is
termed ‘Area of Influence’ and the area that is retained
is termed the ‘Retained Area’.

Clearfell - A method of harvesting a coupe whereby
all merchantable trees, apart from those to be retained
for wildlife habitat, are harvested.
Seed tree - A method by which all merchantable trees
are harvested, apart from those specifically retained
for regenerating the coupe by natural or induced
seedfall and those retained for habitat purposes.
Uneven-aged - A method by which a mixture of seed
tree and thinning operations are conducted on the
same coupe, with the intention of retaining the best
growing stock for the next rotation while harvesting
the existing mature stands.

Seed collection and storage

Table 12: Seed collection in 2017-18.

Seed Collection Amount (Kilograms)
Ground
Collection

Climbing

Total

Ash
Species

84.0

28.6

112.6

Mixed
Species

1,177.7

113.3

1,291.0

1,261.7

141.9

1,403.6

Total

Regeneration finalised - A coupe that has been
regenerated to acceptable standards.
Awaiting final regeneration survey - A coupe that is
regenerated but awaiting a final regeneration survey.
Regeneration commenced - A coupe that has
had a ‘final’ harvest completion, has commenced
regeneration, but is not yet due for a final survey.
Harvesting not completed - If a coupe has
commenced harvesting but has not yet had a record
of a ‘final’ harvest completion, it is considered to still
be an ‘active’ coupe.

Table 13: Seed used and stored in 2017-18 by region.

VicForests aims to maintain a seed stock sufficient
to meet about three years’ seeding requirements,
as well as making some provision for future bushfire
rehabilitation and unforeseen regeneration failures.
Table 12 lists the seed collected in 2017-18, and Table 13
lists the seed used and stored in 2017-18.

Forest
Stand
Type

Regeneration definitions

Seed used in
2017-18 (kg)

Seed in
storage at 30
Jun 2018 (kg)

East
Gippsland

465

9,316

West
Gippsland

821

3,814

North East

961

2,803

32

68

2,279

16,001

Region

Western
Victoria
Total

VicForests Sustainability Report 2017-18

Appendix 1

Response to
Sustainability Charter 2017-18
Sustainability
charter
objectives

1. To maintain
and conserve
biological
diversity in
State forests

VicForests’ initiatives, Sustainable
Forest Management System
objectives and targets and other
actions

Progress

Ecological and forest
management research.

Progressing as VicForests pursues FSC 2020 project
and certification. Projects include:

• Development of a comprehensive
landscape conservation strategy
continues.

• Effectiveness of informal reserves for habitat
values for threatened species.

• Implementation of research
projects, including bird acoustic
monitoring, continues.

• Evaluation of forest retention patterns for habitat
trees, their survival and longevity.
• Modified burning impacts on regeneration
success.
• Bird acoustic monitoring. New sites selected for
2019.

Undertake research to inform
improvements to biodiversity
management.
• Complete the Australian Research
Council (ARC) Accelerated
Habitat Development Project
and develop a plan for
operationalising feasible findings.
• Complete the ARC Ecologically
Sustainable Forest Management
Project and develop a plan for
operationalising feasible findings.

Projects are being led by the University of
Melbourne.
Progressing:
• Monitoring plots established to measure the
tree diameter growth effects of various tree and
understory spacing options.
• Bird acoustic project and the development of a
bird call algorithm library (80% complete).
• Floral biodiversity project comparing old-growth
and 1939 regrowth stands (90% complete).
• Beetle taxonomy project comparing old-growth
and 1930 regrowth stands (complete).
• Landscape analysis of forest structure (complete).

Maintain and implement a High
Conservation Value Strategy.
• Develop definition and
assessment procedures for the
identification and management
of old growth forest in eastern
Victoria.

The High Conservation Value (HCV) Strategy
development is a key component of FSC 2020
project. These will be complete by end 2019.
A field identification definition has been developed
and will be further refined as the FSC 2020 project
and DELWP’s Code review process progresses.
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Sustainability
charter
objectives

VicForests’ initiatives, Sustainable
Forest Management System
objectives and targets and other
actions

Develop supplementary
harvesting systems that balance
timber supply, ecological and
silvicultural objectives.
• Develop and trial less intensive
harvesting systems that can be
used as supplementary systems
to the current seed tree system,
where ecologically applicable.

Continuously improve the
Ecologically Sustainable Forest
management System.

Progress

This is part of the silvicultural strategy development
for FSC 2020. This strategy will implement increased
levels of stand retention during harvesting to
protect habitat and other high conservation values.
Increased retention levels will vary from 20%
retention through to the use of single tree selection
harvesting.

Achieved.

• Generate Forest Coupe Plans for
community forestry operations
using Cengea.

2. To maintain
and improve
the capacity
of forest
ecosystems
to produce
wood and
non-wood
products

Confirm available resource.
• Development of an Integrated
Planning System that will include
a provisional coupe layer for
all available forest, through the
Coupe-up-the-Resource project,
and the development of the
Tactical Scheduler.
Understand the available forest
resource.

The provisional coupe layer and has been
completed but not yet updated to account for new
reserves and harvesting post-2016.
Tactical Scheduler phase of this project is well
underway and will be completed in 2019.

Not yet progressed. Likely to be part of future ARC
linkage project.

• Assess forest age, structure and
connectivity at the landscapescale.

Maintain production in
accordance with sustainable
harvest principles.

This is linked to the Integrated Planning System
project (above) and further work will be considered
after the completion of the FSC 2020 project.

• Develop and implement
landscape-scale context
harvest planning objectives and
procedures.
Maintain forest health and
vitality.
• Finalise the regeneration of
all coupes with a final harvest
completion prior to 2011.

Progressing (of total target area of 32,799 ha):
• 5,475 ha are listed as currently regenerating;
• 27,324 ha regenerated successfully.
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Sustainability
charter
objectives

3. To promote
healthy
forests by
actively
managing
disturbance

VicForests’ initiatives, Sustainable
Forest Management System
objectives and targets and other
actions

Progress

Monitor Long-term impacts and
benefits of harvesting practices.

Proportion of ash coupes meeting RRH
requirements:

• Monitor the effectiveness of
Regrowth Retention Harvesting
in achieving silvicultural and
ecological objectives.

• 2015-16 = 55%

• Monitor the effectiveness of
modified burning on meeting
silvicultural and ecological
objectives.

4. To maintain
and conserve
the soil
and water
resources of
State forests

Manage compliance with the
Code of Practice for Timber
Production.

5. To maintain
and better
understand
the role of
Victoria’s
forests in the
global carbon
cycles

Maintain the capacity of the
forest to service non-wood
products and values.

6. To maintain
and enhance
the socioeconomic
benefits of
State forests
to Victorian
communities

Strengthen relationships with
Indigenous groups.

• 2016-17 = 74%
• 2017-18 = 59%
The modified burning project will continue as part
of FSC 2020 project.

Not yet achieved
• A third party has been engaged to undertake this
task.

• Develop procedures for road
construction and waterway
crossings to better manage
compliance with the Code.

Projects postponed until 2019.

• Determine the carbon balance of
VicForests’ timber harvesting and
regeneration activities.
• Develop a five yearly carbon
balance report.

• Develop an Indigenous
Engagement Policy.
• Develop an Indigenous
Engagement Strategy.

Achieved.
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Sustainability
charter
objectives

7. To ensure
Victoria’s
legal,
institutional
and economic
frameworks
effectively
support the
sustainable
management
of State
forests

VicForests’ initiatives, Sustainable
Forest Management System
objectives and targets and other
actions

Progress

VicForests will continue to
actively engage with:
• DEDJTR (now DJPR) and DELWP
to ensure there is clarity and
transparency regarding the
timber resources vested to
VicForests through the Allocation
Order;

• An updated Allocation Order is expected in early
2019.

• DELWP regarding refinement of
the biodiversity prescriptions
including those for Leadbeater’s
Possum and the Greater Glider, to
achieve improvements in clarity
and durable solutions; and

• These prescriptions are undergoing further
review and will be included in the review of the
Code of Practice for Timber Production expected
to be complete by end 2019.

• DELWP to support its goal of
improving forest management
outcomes.

• Ongoing.

• VicForests will also undertake
landscape-wide research to
support long-term regulatory
framework improvements.

• Development for landscape conservation
continues as VicForests pursues FSC 2020 project
and certification. See 1 above.

Pursue FSC Certification.

Gap audit against the Controlled Wood standard
completed in December 2017. Report issued
identifying 4 key non-conformances that will be
addressed by the FSC 2020 project.
A further Controlled Wood audit expected towards
the end of 2019.

Corporate objectives
SFMS objectives and targets
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Appendix 2

IUCN red list and EPBC list of
threatened flora and fauna
Scientific Name

Common Name

Kingdom

EPBC Threat
Status

Acacia caerulescens

Limestone Blue Wattle, Buchan Blue,
Buchan Blue Wattle

Plantae

Vulnerable

Acacia enterocarpa

Jumping-jack Wattle

Plantae

Endangered

Acacia glandulicarpa

Hairy-pod Wattle

Plantae

Vulnerable

Acacia phasmoides

Phantom Wattle

Plantae

Vulnerable

Amphibromus fluitans

River Swamp Wallaby-grass, Floating
Swamp Wallaby-grass

Plantae

Vulnerable

Antechinus minimus
maritimus

Swamp Antechinus (mainland)

Animalia

Vulnerable

Anthochaera phrygia

Regent Honeyeater

Animalia

Critically
Endangered

Aprasia parapulchella

Pink-tailed Worm-lizard, Pink-tailed Legless
Lizard

Animalia

Vulnerable

Argyrotegium
nitidulum

Shining Cudweed

Plantae

Vulnerable

Asplenium
hookerianum

Maidenhair Spleenwort

Plantae

Vulnerable

Astelia australiana

Tall Astelia

Plantae

Vulnerable

Asterolasia
phebalioides

Downy Star-bush

Plantae

Vulnerable

Austrostipa metatoris

Plantae

Vulnerable

Austrostipa wakoolica

Plantae

Endangered

Ballantinia antipoda

Southern Shepherd’s Purse

Plantae

Endangered

Bidyanus bidyanus

Silver Perch, Bidyan

Animalia

Critically
Endangered

Boronia galbraithiae

Aniseed Boronia, Galbraith’s Boronia

Plantae

Vulnerable

Borya mirabilis

Grampians Pincushion-lily

Plantae

Endangered

Botaurus poiciloptilus

Australasian Bittern

Animalia

Endangered

Brachyscome
muelleroides

Mueller Daisy

Plantae

Vulnerable

Burramys parvus

Mountain Pygmy-possum

Animalia

Endangered

Caladenia amoena

Charming Spider-orchid

Plantae

Endangered

IUCN Red
List

Critically
Endangered

Vulnerable

Endangered

Critically
Endangered
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Scientific Name

Common Name

Kingdom

EPBC Threat
Status

IUCN Red
List

Caladenia audasii

McIvor Spider-orchid, Audas Spider-orchid

Plantae

Endangered

Caladenia calcicola

Limestone Spider-orchid

Plantae

Vulnerable

Caladenia colorata

Coloured Spider-orchid, Small Western
Spider-orchid, Painted Spider-orchid

Plantae

Endangered

Caladenia concolor

Crimson Spider-orchid, Maroon Spiderorchid

Plantae

Vulnerable

Caladenia cremna

Don’s Spider Orchid

Plantae

Critically
Endangered

Caladenia formosa

Elegant Spider-orchid, Blood-red Spiderorchid

Plantae

Vulnerable

Caladenia fulva

Tawny Spider-orchid

Plantae

Endangered

Caladenia hastata

Melblom’s Spider-orchid

Plantae

Endangered

Caladenia insularis

French Island Spider-orchid

Plantae

Vulnerable

Caladenia lowanensis

Wimmera Spider-orchid

Plantae

Endangered

Caladenia orientalis

Eastern Spider Orchid

Plantae

Endangered

Caladenia ornata

Ornate Pink Fingers

Plantae

Vulnerable

Caladenia robinsonii

Frankston Spider-orchid

Plantae

Endangered

Caladenia rosella

Rosella Spider-orchid, Little Pink Spiderorchid

Plantae

Endangered

Caladenia sp. Kilsyth
South (G.S. Lorimer
1253)

Kilsyth South Spider-orchid

Plantae

Critically
Endangered

Caladenia tensa

Greencomb Spider-orchid, Rigid Spiderorchid

Plantae

Endangered

Caladenia tessellata

Thick-lipped Spider-orchid, Daddy Longlegs

Plantae

Vulnerable

Caladenia thysanochila

Fringed Spider-orchid

Plantae

Endangered

Caladenia versicolor

Candy Spider-orchid

Plantae

Vulnerable

Caladenia xanthochila

Yellow-lip Spider-orchid

Plantae

Endangered

Calidris canutus

Red Knot, Knot

Animalia

Endangered

Near
Threatened

Calidris ferruginea

Curlew Sandpiper

Animalia

Critically
Endangered

Near
Threatened

Calidris tenuirostris

Great Knot

Animalia

Critically
Endangered

Endangered

Callistemon forresterae

Forrester’s Bottlebrush

Plantae

Vulnerable

Callistemon
kenmorrisonii

Betka Bottlebrush

Plantae

Vulnerable
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EPBC Threat
Status

Scientific Name

Common Name

Kingdom

Callistemon
wimmerensis

Wimmera Bottlebrush

Plantae

Critically
Endangered

Calochilus richiae

Bald-tip Beard-orchid

Plantae

Endangered

Calyptorhynchus
banksii graptogyne

Red-tailed Black-Cockatoo (south-eastern)

Animalia

Endangered

Carcharias taurus (east
coast population)

Grey Nurse Shark (east coast population)

Animalia

Critically
Endangered

Carcharodon
carcharias

White Shark, Great White Shark

Animalia

Vulnerable

Cassinia rugata

Wrinkled Cassinia, Wrinkled Dollybush

Plantae

Vulnerable

Commersonia
prostrata

Dwarf Kerrawang

Plantae

Endangered

Correa lawrenceana
var. genoensis

Genoa River Correa

Plantae

Endangered

Craterocephalus
fluviatilis

Murray Hardyhead

Animalia

Endangered

Cryptostylis hunteriana

Leafless Tongue-orchid

Plantae

Vulnerable

Cyclodomorphus
praealtus

Alpine She-oak Skink

Animalia

Endangered

Dasyornis brachypterus

Eastern Bristlebird

Animalia

Endangered

Dasyurus maculatus
maculatus (SE
mainland population)

Spot-tailed Quoll, Spotted-tail Quoll, Tiger
Quoll (southeastern mainland population)

Animalia

Endangered

Dasyurus viverrinus

Eastern Quoll, Luaner

Animalia

Endangered

Daviesia laevis

Grampians Bitter-pea

Plantae

Vulnerable

Delma impar

Striped Legless Lizard

Animalia

Vulnerable

Deyeuxia pungens

Narrow-leaf Bent-grass

Plantae

Vulnerable

Dianella amoena

Matted Flax-lily

Plantae

Endangered

Diomedea
antipodensis gibsoni

Gibson’s Albatross

Animalia

Vulnerable

Dipodium
campanulatum

Bell Flower Hyacinth Orchid

Plantae

Endangered

Diuris basaltica

Small Golden Moths Orchid, Early Golden
Moths

Plantae

Endangered

Diuris fragrantissima

Sunshine Diuris, Fragrant Doubletail, White
Diuris

Plantae

Endangered

Diuris ochroma

Pale Golden Moths

Plantae

Vulnerable

Dodonaea procumbens

Trailing Hop-bush

Plantae

Vulnerable

Eleocharis obicis

a spike rush

Plantae

Vulnerable

IUCN Red
List

Vulnerable

Endangered

Endangered

Endangered

Vulnerable
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54

Scientific Name

Common Name

Kingdom

EPBC Threat
Status

IUCN Red
List

Epilobium brunnescens
subsp. beaugleholei

Bog Willow-herb

Plantae

Vulnerable

Epinephelus daemelii

Black Rockcod, Black Cod, Saddled Rockcod

Animalia

Vulnerable

Near
Threatened

Eriocaulon
australasicum

Austral Pipewort, Southern Pipewort

Plantae

Endangered

Endangered

Euastacus bispinosus

Glenelg Spiny Freshwater Crayfish,
Pricklyback

Animalia

Endangered

Vulnerable

Eucalyptus aggregata

Black Gum

Plantae

Vulnerable

Eucalyptus alligatrix
subsp. limaensis

Lima Stringybark

Plantae

Endangered

Eucalyptus cadens

Warby Range Swamp Gum

Plantae

Vulnerable

Eucalyptus crenulata

Silver Gum, Buxton Gum

Plantae

Endangered

Eucalyptus strzeleckii

Strzelecki Gum

Plantae

Vulnerable

Eulamprus tympanum
marnieae

Corangamite Water Skink, Dreeite Water
Skink

Animalia

Endangered

Euphrasia collina subsp.
muelleri

Purple Eyebright, Mueller’s Eyebright

Plantae

Endangered

Euphrasia crassiuscula
subsp. glandulifera

Thick Eyebright

Plantae

Vulnerable

Euphrasia eichleri

Bogong Eyebright

Plantae

Vulnerable

Fregetta grallaria
grallaria

White-bellied Storm-Petrel (Tasman Sea),
White-bellied Storm-Petrel (Australasian)

Animalia

Vulnerable

Galaxias fuscus

Barred Galaxias

Animalia

Endangered

Critically
Endangered

Galaxias rostratus

Flathead Galaxias, Beaked Minnow, Flatheaded Galaxias, Flat-headed Jollytail, Flatheaded Minnow

Animalia

Critically
Endangered

Vulnerable

Galaxiella pusilla

Eastern Dwarf Galaxias, Dwarf Galaxias

Animalia

Vulnerable

Vulnerable

Glycine latrobeana

Clover Glycine, Purple Clover

Plantae

Vulnerable

Grantiella picta

Painted Honeyeater

Animalia

Vulnerable

Grevillea
bedggoodiana

Enfield Grevillea

Plantae

Vulnerable

Grevillea celata

Colquhoun Grevillea, Nowa Nowa Grevillea

Plantae

Vulnerable

Grevillea floripendula

Drooping Grevillea, Ben Major Grevillea

Plantae

Vulnerable

Grevillea infecunda

Anglesea Grevillea

Plantae

Vulnerable

Grevillea montis-cole
subsp. brevistyla

Langi Ghiran Grevillea

Plantae

Vulnerable

Endangered

Vulnerable
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EPBC Threat
Status

IUCN Red
List

Animalia

Critically
Endangered

Critically
Endangered

Wingless Raspwort, Square Raspwort

Plantae

Vulnerable

Heleioporus
australiacus

Giant Burrowing Frog

Animalia

Vulnerable

Hibbertia humifusa
subsp. debilis

Dergholm Guinea-flower

Plantae

Vulnerable

Hibbertia humifusa
subsp. erigens

Euroa Guinea-flower

Plantae

Vulnerable

Hyridella glenelgensis

Glenelg Freshwater Mussel

Animalia

Critically
Endangered

Isoodon obesulus
obesulus

Southern Brown Bandicoot (eastern),
Southern Brown Bandicoot (south-eastern)

Animalia

Endangered

Ixodia achillaeoides
subsp. arenicola

Sand Ixodia, Ixodia

Plantae

Vulnerable

Kelleria bogongensis

Kelleria

Plantae

Vulnerable

Lachnagrostis
adamsonii

Adamson’s Blown-grass, Adamson’s
Blowngrass

Plantae

Endangered

Lathamus discolor

Swift Parrot

Animalia

Critically
Endangered

Leiocarpa gatesii

Wrinkled Buttons

Plantae

Vulnerable

Leipoa ocellata

Malleefowl

Animalia

Vulnerable

Lepidium aschersonii

Spiny Pepper-cress

Plantae

Vulnerable

Lepidium hyssopifolium

Basalt Pepper-cress, Peppercress, Rubble
Pepper-cress, Pepperweed

Plantae

Endangered

Lepidium
monoplocoides

Winged Pepper-cress

Plantae

Endangered

Lepidium
pseudopapillosum

Erect Pepper-cress

Plantae

Vulnerable

Leucochrysum albicans
subsp. tricolor

Hoary Sunray, Grassland Paper-daisy

Plantae

Endangered

Lichenostomus
melanops cassidix

Helmeted Honeyeater, Yellow-tufted
Honeyeater (Helmeted)

Animalia

Critically
Endangered

Limosa lapponica
baueri

Bar-tailed Godwit (baueri), Western Alaskan
Bar-tailed Godwit

Animalia

Vulnerable

Limosa lapponica
menzbieri

Northern Siberian Bar-tailed Godwit, Bartailed Godwit (menzbieri)

Animalia

Critically
Endangered

Liopholis guthega

Guthega Skink

Animalia

Endangered

Litoria aurea

Green and Golden Bell Frog

Animalia

Vulnerable

Scientific Name

Common Name

Kingdom

Gymnobelideus
leadbeateri

Leadbeater’s Possum

Haloragis exalata
subsp. exalata

Vulnerable

Critically
Endangered

Critically
Endangered

Vulnerable

Vulnerable
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Scientific Name

Common Name

Kingdom

EPBC Threat
Status

IUCN Red
List

Litoria booroolongensis

Booroolong Frog

Animalia

Endangered

Critically
Endangered

Litoria littlejohni

Littlejohn’s Tree Frog, Heath Frog

Animalia

Vulnerable

Least
Concern

Litoria raniformis

Growling Grass Frog, Southern Bell Frog,
Green and Golden Frog, Warty Swamp Frog

Animalia

Vulnerable

Endangered

Litoria spenceri

Spotted Tree Frog

Animalia

Endangered

Critically
Endangered

Litoria verreauxii alpina

Alpine Tree Frog, Verreaux’s Alpine Tree Frog

Animalia

Vulnerable

Plantae

Vulnerable

Lobelia gelida
Maccullochella
macquariensis

Trout Cod

Animalia

Endangered

Endangered

Maccullochella peelii

Murray Cod

Animalia

Vulnerable

Critically
Endangered

Macquaria australasica

Macquarie Perch

Animalia

Endangered

Data
Deficient

Maireana cheelii

Chariot Wheels

Plantae

Vulnerable

Manorina melanotis

Black-eared Miner

Animalia

Endangered

Mastacomys fuscus
mordicus

Broad-toothed Rat (mainland), Tooarrana

Animalia

Vulnerable

Megascolides australis

Giant Gippsland Earthworm

Animalia

Vulnerable

Miniopterus orianae
bassanii

Southern Bent-wing Bat

Animalia

Critically
Endangered

Mixophyes balbus

Stuttering Frog, Southern Barred Frog (in
Victoria)

Animalia

Vulnerable

Myriophyllum
porcatum

Ridged Water-milfoil

Plantae

Vulnerable

Nannoperca obscura

Yarra Pygmy Perch

Animalia

Vulnerable

Vulnerable

Nannoperca variegata

Variegated Pygmy Perch, Ewens Pygmy
Perch, Golden Pygmy Perch

Animalia

Vulnerable

Vulnerable

Nematolepis frondosa

Leafy Nematolepis

Plantae

Vulnerable

Nematolepis squamea
subsp. coriacea

Harsh Nematolepis

Plantae

Vulnerable

Nematolepis wilsonii

Shiny Nematolepis

Plantae

Vulnerable

Neophema
chrysogaster

Orange-bellied Parrot

Animalia

Critically
Endangered

Nyctophilus corbeni

Corben’s Long-eared Bat, South-eastern
Long-eared Bat

Animalia

Vulnerable

Olearia astroloba

Marble Daisy-bush

Plantae

Vulnerable

Endangered

Endangered

Vulnerable

Critically
Endangered
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Scientific Name

Common Name

Kingdom

EPBC Threat
Status

IUCN Red
List

Onychogalea fraenata

Bridled Nail-tail Wallaby, Bridled Nailtail
Wallaby

Animalia

Endangered

Vulnerable

Pachycephala
rufogularis

Red-lored Whistler

Animalia

Vulnerable

Vulnerable

Paralucia pyrodiscus
lucida

Eltham Copper Butterfly

Animalia

Endangered

Pedionomus torquatus

Plains-wanderer

Animalia

Critically
Endangered

Pelargonium sp.
Striatellum (G.W. Carr
10345)

Omeo Stork’s-bill

Plantae

Endangered

Perameles gunnii
Victorian subspecies

Eastern Barred Bandicoot (Mainland)

Animalia

Endangered

Petauroides volans

Greater Glider

Animalia

Vulnerable

Vulnerable

Petrogale penicillata

Brush-tailed Rock-wallaby

Animalia

Vulnerable

Vulnerable

Phascogale calura

Red-tailed Phascogale, Red-tailed
Wambenger, Kenngoor

Animalia

Vulnerable

Near
Threatened

Phebalium lowanense

Lowan Phebalium

Plantae

Vulnerable

Philoria frosti

Baw Baw Frog

Animalia

Endangered

Pimelea pagophila

Grampians Rice-flower

Plantae

Vulnerable

Pimelea spinescens
subsp. pubiflora

Wimmera Rice-flower

Plantae

Critically
Endangered

Pimelea spinescens
subsp. spinescens

Plains Rice-flower, Spiny Rice-flower, Prickly
Pimelea

Plantae

Critically
Endangered

Poa sallacustris

Salt-lake Tussock-grass

Plantae

Vulnerable

Polytelis anthopeplus
monarchoides

Regent Parrot (eastern)

Animalia

Vulnerable

Polytelis swainsonii

Superb Parrot

Animalia

Vulnerable

Pomaderris brunnea

Rufous Pomaderris

Plantae

Vulnerable

Pomaderris
cotoneaster

Cotoneaster Pomaderris

Plantae

Endangered

Pomaderris
halmaturina subsp.
halmaturina

Kangaroo Island Pomaderris

Plantae

Vulnerable

Pomaderris sericea

Bent Pomaderris

Plantae

Vulnerable

Pomaderris subplicata

Concave Pomaderris

Plantae

Vulnerable

Pomaderris
vacciniifolia

Round-leaf Pomaderris

Plantae

Critically
Endangered

Endangered

Critically
Endangered

Least
Concern
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Scientific Name

Common Name

Kingdom

EPBC Threat
Status

IUCN Red
List

Potorous longipes

Long-footed Potoroo

Animalia

Endangered

Vulnerable

Potorous tridactylus
tridactylus

Long-nosed Potoroo (SE mainland)

Animalia

Vulnerable

Prasophyllum
colemaniae

Lilac Leek-orchid

Plantae

Vulnerable

Prasophyllum
correctum

Gaping Leek-orchid

Plantae

Endangered

Prasophyllum
diversiflorum

Gorae Leek-orchid

Plantae

Endangered

Prasophyllum frenchii

Maroon Leek-orchid, Slaty Leek-orchid,
Stout Leek-orchid, French’s Leek-orchid,
Swamp Leek-orchid

Plantae

Endangered

Prasophyllum morganii

Mignonette Leek-orchid, Cobungra Leekorchid, Dense Leek-orchid

Plantae

Vulnerable

Prasophyllum pallidum

Pale Leek-orchid

Plantae

Vulnerable

Prasophyllum spicatum

Dense Leek-orchid

Plantae

Vulnerable

Prasophyllum
suaveolens

Fragrant Leek-orchid

Plantae

Endangered

Prasophyllum
subbisectum

Pomonal Leek-orchid

Plantae

Endangered

Prostanthera
galbraithiae

Wellington Mintbush

Plantae

Vulnerable

Prototroctes maraena

Australian Grayling

Animalia

Vulnerable

Pseudocephalozia
paludicola

Alpine Leafy Liverwort

Plantae

Vulnerable

Pseudomys fumeus

Smoky Mouse, Konoom

Animalia

Endangered

Vulnerable

Pseudomys
novaehollandiae

New Holland Mouse, Pookila

Animalia

Vulnerable

Vulnerable

Pseudomys shortridgei

Heath Mouse, Dayang, Heath Rat

Animalia

Endangered

Near
Threatened

Psophodes nigrogularis
leucogaster

Western Whipbird (eastern), Mallee Western
Whipbird

Animalia

Vulnerable

Pterodroma leucoptera
leucoptera

Gould’s Petrel, Australian Gould’s Petrel

Animalia

Endangered

Pteropus poliocephalus

Grey-headed Flying-fox

Animalia

Vulnerable

Pterostylis X aenigma

Enigmatic Greenhood

Plantae

Endangered

Pterostylis basaltica

Basalt Greenhood

Plantae

Endangered

Pterostylis cheraphila

Floodplain Rustyhood

Plantae

Vulnerable

Near
Threatened

Vulnerable
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Scientific Name

Common Name

Kingdom

EPBC Threat
Status

Pterostylis
chlorogramma

Green-striped Greenhood

Plantae

Vulnerable

Pterostylis cucullata

Leafy Greenhood

Plantae

Vulnerable

Pterostylis despectans

Lowly Greenhood

Plantae

Endangered

Pterostylis oreophila

Blue-tongued Orchid, Kiandra Greenhood

Plantae

Critically
Endangered

Pterostylis tenuissima

Swamp Greenhood, Dainty Swamp Orchid

Plantae

Vulnerable

Pterostylis xerophila

Desert Greenhood

Plantae

Vulnerable

Plantae

Vulnerable

Pultenaea parrisiae

IUCN Red
List

Pultenaea
williamsoniana

Williamsons Bush-pea

Plantae

Vulnerable

Rhincodon typus

Whale Shark

Animalia

Vulnerable

Endangered

Rostratula australis

Australian Painted Snipe

Animalia

Endangered

Endangered

Rutidosis
leptorrhynchoides

Button Wrinklewort

Plantae

Endangered

Sannantha crenulata

Fern-leaf Baeckea

Plantae

Vulnerable

Sclerolaena napiformis

Turnip Copperburr

Plantae

Endangered

Senecio behrianus

Stiff Groundsel

Plantae

Endangered

Senecio macrocarpus

Large-fruit Fireweed, Large-fruit Groundsel

Plantae

Vulnerable

Senecio psilocarpus

Swamp Fireweed, Smooth-fruited
Groundsel

Plantae

Vulnerable

Solanum karsense

Menindee Nightshade

Plantae

Vulnerable

Sphaerolobium
acanthos

Grampians Globe-pea

Plantae

Critically
Endangered

Spyridium furculentum

Forked Spyridium

Plantae

Endangered

Stackhousia annua

Annual Stackhousia, Annual Candles

Plantae

Vulnerable

Sternula nereis nereis

Australian Fairy Tern

Animalia

Vulnerable

Stipiturus mallee

Mallee Emu-wren

Animalia

Endangered

Endangered

Swainsona murrayana

Slender Darling-pea, Slender Swainson,
Murray Swainson-pea

Plantae

Vulnerable

Vulnerable

Swainsona plagiotropis

Red Darling-pea, Red Swainson-pea

Plantae

Vulnerable

Swainsona pyrophila

Yellow Swainson-pea

Plantae

Vulnerable

Swainsona recta

Small Purple-pea, Mountain Swainson-pea,
Small Purple Pea

Plantae

Endangered

Synemon plana

Golden Sun Moth

Animalia

Critically
Endangered

Taraxacum cygnorum

Coast Dandelion

Plantae

Vulnerable

Endangered

59

60

Scientific Name

Common Name

Kingdom

EPBC Threat
Status

Tecticornia
flabelliformis

Bead Glasswort

Plantae

Vulnerable

Thalassarche cauta
cauta

Shy Albatross, Tasmanian Shy Albatross

Animalia

Vulnerable

Thalassarche cauta
steadi

White-capped Albatross

Animalia

Vulnerable

Thaumatoperla alpina

Alpine Stonefly

Animalia

Endangered

Thelymitra
epipactoides

Metallic Sun-orchid

Plantae

Endangered

Thelymitra mackibbinii

Brilliant Sun-orchid

Plantae

Vulnerable

Thelymitra matthewsii

Spiral Sun-orchid

Plantae

Vulnerable

Thesium australe

Austral Toadflax, Toadflax

Plantae

Vulnerable

Thinornis rubricollis
rubricollis

Hooded Plover (eastern)

Animalia

Vulnerable

Trichanthodium
baracchianum

Dwarf Yellow-heads

Plantae

Vulnerable

Tympanocryptis
pinguicolla

Grassland Earless Dragon

Animalia

Endangered

Westringia crassifolia

Whipstick Westringia

Plantae

Endangered

Westringia
cremnophila

Snowy River Westringia

Plantae

Vulnerable

Xerochrysum palustre

Swamp Everlasting, Swamp Paper Daisy

Plantae

Vulnerable

Zieria citriodora

Lemon-scented Zieria

Plantae

Vulnerable

IUCN Red
List

Near
Threatened

Vulnerable

This list is a compilation of the species on the Environment, Protection and Biodiversity Conservation Act 1999
(Cth) (EPBC Act) and/or the International Union for Conservation of Nature (IUCN) list that may occur in the
areas in which VicForests operates. A regionally specific list of the species VicForests actively manages and
associated actions can be found in Appendix 1 and 2 of VicForests’ Operating Procedures - Regulatory Handbook:
www.vicforests.com.au/static/uploads/files/vicforests-operating-procedures-regulatory-handbook-v3-0-finalwfmieqhmrzeh.pdf.
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Appendix 3

Acronyms
Acronym

Definition

AFS

Australian Forestry Standard

ARC

Australian Research Council

CBS

Clearfell-burn-sow

CFA

Country Fire Authority

CFE

Clearfell

DEDJTR

Department of Economic Development, Jobs, Transport and Resources

DELWP

Department of Environment, Land, Water and Planning

DJPR

Department of Jobs, Precincts and Regions

DTF

Department of Treasury and Finance

EPBC Act

Environment, Protection and Biodiversity Conservation Act 1999 (Cth)

FOLS

Forest Operator’s Licence System

FSC

Forest Stewardship Council

FTE

Full time equivalents

FWPA

Forest and Wood Products Australia

GRI

Global Reporting Initiative

HCV

High Conservation Value

ICT

Information and Communication Technology

IUCN

International Union for Conservation of Nature

KPI

Key Performance Indicator

LBPAG

Leadbeater’s Possum Advisory Group

LiDAR

Light Detection and Ranging

LTI

Lost Time Injury

MTI

Medical Treatment Injury

OHS

Occupational Health and Safety

PEFC

Programme for the Endorsement of Forest Certification

RRH

Regrowth Retention Harvesting

TRP

Timber Release Plan

TUP

Timber Utilisation Plan (the TUP supersedes the WUP)

VAGO

Victorian Auditor-General’s Office

WUP

Wood Utilisation Plan (the TUP supersedes the WUP)

61

62

Appendix 4

GRI Content Index
GRI Content Index

Page
number(s)
and URL (s)

GRI Standard Disclosure13
GRI 101: Foundation 2016
GRI 102: General Disclosures 2016

102-1 Name of the organisation.

6

102-2 Primary brands, products, and services.

6

102-3 Location of the organisation’s headquarters.

7

102-4 Number of countries where the organisation operates.

6

102-5 Nature of ownership and legal form.

6

102-6 Markets served: geographic locations, sectors served, types of customers and
beneficiaries.

6-7

102-7 Scale of the organisation.

3, 7

102-8 Total number of employees by employment contract (permanent and temporary),
by gender.
102-9 A description of the organisation’s supply chain.

22-23
9

102-10 Significant changes to the organisation’s size, structure, ownership, or supply chain.

4-5

102-11 Whether and how the organisation applies the Precautionary Principle or approach.

13

102-12 A list of externally-developed economic, environmental and social charters, principles,
or other initiatives to which the organisation subscribes, or which it endorses.
102-13 A list of the main memberships of industry or other associations, and national or
international advocacy organisations.
102-14 A statement from the most senior decision-maker of the organisation about the
relevance of sustainability to the organisation and its strategy for addressing sustainability

14, 47
18
4-5

102-15 A description of key impacts, risks, and opportunities.

11

102-16 A description of the organisation’s values, principles, standards, and norms of behaviour.

7

102-18 Governance structure of the organisation.
102-40 A list of stakeholder groups engaged by the organisation.

12
15-17

102-41 Percentage of total employees covered by collective bargaining agreements

22

102-42 The basis for identifying and selecting stakeholders with whom to engage.

15

102-43 The organisation’s approach to stakeholder engagement.

15

102-44 Key topics and concerns raised.

17
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102-45 Entities included in the consolidated financial statements.

10-11

102-46 Defining report content and topic boundaries.

11

102-47 A list of material topics.

11

102-48 Restatements of information.

11

102-49 Changes in reporting.

11

102-50 Reporting period.

10

102-51 Date of most recent report.

10

102-52 Reporting cycle.

10

102-53 Contact point for questions regarding the report.

Inside back cover

102-54 Claims of reporting in accordance with the GRI Standards.

11

102-55 GRI content index.

62-64

102-56 External assurance.

GRI Standard

Disclosure14

11

Page number(s)
and URL (s)

Omission

Material Topic - Environmental compliance

GRI 103:
Management
Approach 2016

103-1 Explanation of the material topic and its
Boundaries.
103-2 The management approach and its
components.
103-3 Explanation of how the organisation evaluates
the management approach.

GRI 307-1
Environmental
Compliance
2016

Non-compliance with environmental laws and
regulations

28, 47-50

14, 29- 31, 47-50
47-50
31, 41

Material Topic - Biodiversity

GRI 103:
Management
Approach 2016

GRI 304-3:
Biodiversity 2016

103-1 Explanation of the material topic and its
Boundaries.

32

103-2 The management approach and its
components.

32-38

103-3 Explanation of how the organisation evaluates
the management approach.

35-38

IUCN Red List species and national conservation list
species with habitats in areas affected by operations.

51-60

Data on species
listed as “near
threatened” or
“least concern”
have not been
included.

63

64

GRI Standard

Disclosure14

Page number(s)
and URL (s)

Omission

Material Topic - Occupational Health and Safety

GRI 103:
Management
Approach 2016

GRI 403-2
Occupational
Health and
Safety 2016

103-1 Explanation of the material topic and its
Boundaries.

24-25

103-2 The management approach and its
components.

24-26

103-3 Explanation of how the organisation evaluates
the management approach.

26-27

Types of injury and rates of injury, occupational
diseases, lost days, and absenteeism, and number of
work-related fatalities

24

Data not available
by region or
gender.

Material Topic - Training and Education

GRI 103:
Management
Approach 2016

GRI 404-3:
Training and
Education 2016

103-1 Explanation of the material topic and its
Boundaries.

23-24

103-2 The management approach and its
components.

23-24

103-3 Explanation of how the organisation evaluates
the management approach.

23-24

Percentage of employees receiving regular
performance and career development reviews.

23-24

Data not available
by employee
category.

13

Disclosure descriptions have been summarised. For detailed descriptions refer to the GRI Standards www.globalreporting.org/standards

14

Disclosure descriptions have been summarised. For detailed descriptions refer to the GRI Standards www.globalreporting.org/standards
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