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teams collect and analyse written
material including VicForests
processes and procedures, conduct
interviews with VicForests staff and
stakeholders, and complete field and
office audits.
Separate to the audit of its Eastern
operations, VicForests also
commissioned a preliminary "gap
analysis" assessment of its Western
Forest Management Unit, its
Community Forestry operations in
Western Victoria.

In January 2017, VicForests
announced it would undertake a full
Forest Stewardship Council (FSC)
Controlled Wood audit of its Eastern
Forest Management Unit covering
operations in the Central Highlands
and East Gippsland.
This followed an earlier preliminary
"gap analysis" assessment of
VicForests' business against FSC
standards.
The audit was undertaken in
December 2017 by independent
evaluators, SCS Global Services
(SCS), which is a certified body
accredited by the Forest
Stewardship Council (FSC) to
conduct forest management and
chain of custody evaluations
(Figure 1). The final report was
received in May, 2018.
As part of this audit, SCS evaluation
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Both VicForests FSC Controlled Wood
Audit (Central Highlands and East
Gippsland) and its preliminary "gap
analysis" assessment of its Western
operations were released in October
2018.
The Controlled Wood audit found
VicForests conformed with a
majority of indicators. However the
audit raised a number of areas which
required further attention by
VicForests in order to achieve FSC
Controlled Wood standard.
The report found VicForests
conformed in 15 of 23 key indicators
with 3 minor non-conformities,
largely of an administrative nature;
and 4 major non-conformities and
one indicator deemed inapplicable.
VicForests achieved similar results in
its Western operations preassessment except where only
3 major non-conformities were
identified.

The areas the audit identified which
required further attention included:
Accidental encroachments into
sensitive areas
Clear-felling and regeneration
burns that impact old growth
or threatened species
Improved consultation with
stakeholders

and internationally recognised by
the Programme for the Endorsement
of Forest Certification (PEFC), the
world's largest forest certification
scheme.
In addition to Responsible Wood,
VicForests is committed to pursuing
FSC Controlled Wood and achieve its
goal of dual-certification of both FSC
and AFS standards.

In response to these findings,
VicForests has set out a program of
activities designed to address those
issues and prepare it to resubmit for
certification to FSC Controlled Wood
standard by 2020.
The full VicForests FSC Controlled
Wood Audit and Western Operations
preliminary pre-assessment can be
found at www.vicforests.com.au.

VICFORESTS
CERTIFICATION
There are two main timber
harvesting and wood products
certification systems in Australia
- Forest Stewardship Council and
Responsible Wood, the Australian
Forestry Standard.
VicForests is separately certified
under the Responsible Wood
Standard (AFS) since 2007.
Responsible Wood has been
specifically developed for Australia’s
forests and is endorsed

(Figure 1: FSC Audit Timeline)
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About FSC
Controlled Wood
Standard
FOREST STEWARDSHIP
COUNCIL

FSC CONTROLLED
WOOD STANDARD

The Forest Stewardship Council is an
international scheme that has been
applied to forest types around the
world for a range of forest products.

The FSC Controlled Wood Standard
for Forest Management Enterprises
(FSC-STD-30-010) is an International
Standard that allows forest
management enterprises to provide
evidence to a company or third-party
certification body that the wood
they supply has been controlled to
avoid wood being harvested from
unacceptable sources.

FSC came into existence in October
1993 with its membership consisting
of a diverse group of representatives
from environmental, social, industry,
indigenous and community groups.

FSC Controlled Wood ensures that
wood produced by the Forest
Management Enterprise is sourced
from harvesting operations that:
are legal;
do not threaten High
Conservation Values;
do not convert natural forest to
plantations or non-forested
areas;
do not contain genetically
modified trees; and
do not violate traditional or
civil rights.

Roadmap to
Controlled Wood
In response to the December audit,
VicForests has set out a targeted
program to address issues raised in
the report and prepare for a further
evaluation against FSC Controlled
Wood standard.
This response commits to improve
VicForests operations and
engagement and ensure the best
position to achieve certification of
the Controlled Wood standard in the
future.
This roadmap commits VicForests to:
Develop and implement new
practices to further reduce
boundary encroachments
Review harvest methods and
regeneration practices
including in relation to the
impact on HCVs and Old
Growth stands
Revise and improve a new
stakeholder engagement plan
Activities to achieve these goals fall
within three key focus areas being
adaptive silvicultural regimes and
outcomes, High Conservation Value
(HCV) retention, protection and
compliance; and enhanced
stakeholder engagement.
As part of this, VicForests will
identify measures to guide and mark
its progress across these areas which
will be monitored by internal
compliance and certification staff.
This monitoring and assessment will,
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in turn, inform training plans and
implementation guidelines and
methods.
Figure 2 outlines VicForests intended
activity plan in accordance with
these three focus areas and maps
this against a proposed audit plan
and timeline.
For further information on
VicForests, forest management
practices and forestry certifications,
visit www.vicforests.com.au.

ROADMAP TO ACHIEVING
FSC CONTROLLED WOOD

(Figure 2: Roadmap to achieving FSC Controlled Wood)
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