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From the Chief Executive Officer
VicForests is a values based
organisation. One of our organisational
values is to be sustainable. For
VicForests this means that we will
pursue the highest standards of
forest management practices through
the continued development of our
Sustainable Forest Management
System (SFMS) and ensure our triple
bottom line performance meets the
requirements of Victoria’s Sustainability
Charter for State forests. Our
commitment to and demonstrated
performance in sustainability is one
of the key factors underpinning
VicForests’ commercial success over
the last three years.
In February 2007 our SFMS was
independently assessed and certified
to the Australian Forestry Standard
(AS4708). This represented the delivery
of the final commitment in VicForests’
ambitious start-up reform agenda for
commercial native forestry in Victoria.
This certification provides international
recognition of the sustainability of
VicForests’ commercial harvesting
activities and, indeed, of the Victorian
Government’s commitment and
successful delivery of sustainable
forest management of the public
forest estate.
Importantly, certification also
recognises and rewards the
commitment of VicForests’ staff and
contractors to a formal program of
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continuous performance improvement
across a wide range of sustainability
parameters. It also means that our
customers are now better placed to
capitalise on domestic and global
opportunities to market certified timber
at a premium.
Over the next 12 months VicForests
will also actively pursue certification
to the Forest Stewardship Council
scheme. If successful, this will represent
a significant new positive step for the
organisation and its customers.
This report presents an overview
of VicForests’ excellent progress
towards improving sustainable forest
management of Victoria’s valuable
public native forests. This report also
reflects the substantial efforts of
staff and contractors since VicForests
commenced operations in August
2004, to move the organisation to a
commercially successful, credible forest
management organisation.

David Pollard
Chief Executive Officer
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Mission, Purpose & Values

Our Vision

To be a leader in a sustainable Victorian timber industry.

Our Purpose

To build a responsible business that generates the best community value from the
commercial management of Victoria’s State forests.

Our Role

VicForests was established as an outcome of the Victorian Government’s Our
Forests Our Future policy and is responsible for the sustainable harvest and sale of
native forest timbers from the public forest estate in eastern Victoria.
VicForests’ activities are regulated by the Sustainable Forests (Timber) Act 2004 and
the State Owned Enterprise Act 1992.

Our Values
Accountable

VicForests is accountable to the Victorian Government. Its actions and those of its
employees must be consistent with relevant Government policy and priorities.

Committed

VicForests is committed to the fulfilment of its purpose and the achievement of its
vision for the Victorian timber industry.

Safe

VicForests and its staff will manage safe workplaces for all staff and contractors,
and are committed to continuous improvement in safety systems and outcomes, in
accordance with its Occupational Health and Safety Policy.

Customer focussed
Ethical

Innovative
Open
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VicForests will be responsive to its customers’ requirements and seek customer
satisfaction, in accordance with its commercial nature.
VicForests will operate in an ethical and environmentally responsible manner in
all its undertakings to ensure the integrity and sustainability of the native forest
timber industry in Victoria.
VicForests seeks to be innovative and adaptable in its organisational, business and
forestry management operations.
VicForests will manage the commercial harvesting and sale of timber in a
framework of openness and transparency.

Professional

VicForests and its staff will operate in a professional manner in all undertakings to
ensure the best possible outcomes for the organisation, its customers, the Victorian
timber industry and its stakeholders.

Sustainable

VicForests will pursue the highest standards for forest management practices
through the continued development of its Sustainable Forest Management
System and by ensuring its triple bottom line performance meets the
requirements of Victoria’s Sustainability Charter for State forests.

Overview

Who we are
VicForests commenced operations on 1 August 2004
as a state-owned business established under the State
Owned Enterprises Act 1992. VicForests is responsible
for the sustainable harvest and commercial sale of
eastern Victoria’s valued forest timber. From the timber
entrusted to us and within strictly sustainable limits,
VicForests’ role is to secure the greatest financial value
for all Victorians.

What we do
VicForests is responsible for two key functions on
behalf of the Victorian Government:
• The sale and supply of timber resources
and related management activities in
State forests in eastern Victoria
• Development and management of an open
and competitive sales system for State forest
timber resources.

Achievements in 2006/07
Mill Door Sales: July 1, 2006 marked a substantial
change in the way that timber from Victorian native
forests was sold. VicForests became responsible for
the harvest and delivery of log products, selling timber
to customers at the mill door. This has resulted in
increased efficiencies in the production of logs from
State forests, with VicForests having greater control
over the sale, transport and harvest of timber.
Auction of Timber: VicForests has developed an online auction system to support its competitive price
allocation model for timber sales. The on-line auction
system allows customers to buy wood in addition to
their licences. To date, 854,000m3 of log products
have been sold. This system is a first for Australia and
has set the framework for competitive allocation of
other natural resources.
AFS Certification: VicForests’ SFMS is now certified
to the AFS. The implementation of the system
has resulted in demonstrable and measurable
improvements in VicForests’ operational outcomes
and performance and has provided a competitive
advantage to our customers in domestic and global
markets.
EPA audits: The Minister for the Environment engaged
the Environmental Protection Agency (EPA) to audit

VicForests’ operations against the Code of Forest
Practice for Timber Production (1996). The 2005/06
audits produced a score of 93%. (Up from 91% for
2004–05). Preliminary results indicate that 2006/07
will be 94%.
VicForests’ symposium: Held in October 2006, the
Windows on Wood – New Perspectives on Australian
Forestry and Forestry Industries symposium had
148 guests and eight high profile industry speakers.
Dr Patrick Moore, the founder of Greenpeace,
provided the key note speech “Trees are the answer.”
The symposium actively engaged leaders in the
industry to discuss future directions and issues the
industry will face.
Sponsorship: VicForests entered into agreements to be
the major sponsor of the Victorian Axeman’s Association
and the Design Institute of Australia (Victorian
Commercial Interior Practice Group). These sponsorships
are important because they focus on Victoria’s premier
timber industry sport and on improving opportunities
for the use of Australian timber in design.

Challenges
Salvage of timber: The 2006/07 Great Divide fires
burnt around 1.2 million hectares of public land
including about 670,000 hectares of State forest
east of the Hume Highway. It is estimated that about
15,000 hectares of high production mature forest
was burnt. VicForests has initiated a major salvage
program which aims to recover as much of this timber
as possible before it degrades.
Review of sustainable harvest levels: Following the
Great Divide Fires a review of Victoria’s sustainable
harvest levels will need to be undertaken. VicForests
will work with the Department of Sustainability
and Environment (DSE) to generate appropriate
amendments to the Allocation Order by which
VicForests assumes timber rights.
Skills shortage: There remains a skills shortage
within the forest industries. VicForests is working to
secure contractors with a new harvest and haulage
tender process that will deliver long-term security to
the industry.
Safety in fire-killed forests: VicForests is working
with WorkSafe to ensure that all its contractors are
using the best techniques to identify and control risks
associated with working in fire-killed forests.
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To sustainably harvest Victoria’s timber resource,
The Sustainable Forests (Timber) Act 2004 provides
for the development of a Sustainability Charter.
This Charter defines the objectives that all Victorian
Government agencies, including VicForests, need
to work towards. Written by DSE with input from
VicForests, the Charter identifies seven key objectives.
These objectives are consistent with the National
Principles of Ecologically Sustainable Development, for
both the sustainability of forests and the sustainability
of the timber harvesting industry. They are:
• To maintain and conserve biodiversity in
State forests
• To maintain and improve the capacity of forest
ecosystems to produce wood and non-wood
products
• To promote healthy forests by actively managing
disturbance
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• To maintain and conserve the soil and water
resources of State forests
• To maintain and better understand the role of
Victoria’s State forests in global carbon cycles
• To maintain and enhance the socio-economic
benefits of State forests to Victorian communities
• To ensure Victoria’s legal, institutional and economic
frameworks effectively support the sustainable
management of State forests.
VicForests is required to respond to the Government’s
sustainability agenda by developing initiatives and
targets to progress the objectives of the Charter.
VicForests includes these initiatives into its SFMS and in
its statement of corporate intent. VicForests will report
on the status, performance and achievement of the
initiatives and future targets.

At a Glance
Our Goal(s)

Performance in the year

Target

7.0 (Contractors)
6.5 (Staff)

25.3
25.3

OH&S roles and responsibilities training rate
The number of VicForests’ staff that have successfully completed
OH&S roles and responsibilities training.

100%

100%

Environmental compliance rate
This measure tracks the extent to which VicForests’ harvesting
contractors meet environmental coupe requirements for
harvesting activity measured regularly through VicForests’ coupe
monitoring program.

97%

93%

External Environmental Review Results
This is the average coupe score for Code compliance from the
2005/06 EPA’s audit against the Code of Forest Practice for Timber
Production (1996). The results from the 2006/07 were not published
at the time of printing.

93%

>91%

Lost time injury frequency rate
The number of lost-time injuries per million hours worked by both
contractors and staff.

Auction results:
Timber sales from the one auction held during 2006/07 were:
Quantities sold:
• Sawlog
• Firewood
Lots sold:
• Sawlog
• Firewood
Number of successful bidders:
• Sawlog
• Firewood

8000 m3 & 1750 tonnes
6000 tonnes
10
4
7
4

Harvested area (ha):
Seedtree
Clearfell
Thinnings

2582
1842
1204

Coupe burns:
Number of burns undertaken
Area successfully treated (ha)

207
4062

Regeneration:
Number of Regeneration surveys completed
Number of successfully regenerated coupes at first attempt

151
93

Training:
Staff assessed for soils training competency
Staff trained for road design and construction

82
56

Harvesting in Water Catchments:
Total area harvested as a percentage of individual catchment:
• Thomson
• Tarago
• Yarra Tributaries
• Bunyip
Cultural Heritage:
Number of identified and protected sites:
• Indigenous
• Non-Indigenous

222
4195

0.075%
0.19%
0.25%
0%

Prescribed limits:
0.35%
0.69%
0.45%
0.76%

32
4
28

All sites within
VicForests’
coupes must
be identified
and protected
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Stakeholder Engagement

Communications Register
In order to effectively capture stakeholder views and
concerns, VicForests has developed a web-based
communications register to log communications and
develop and implement actions. The communications
register is a critical element of VicForests’ SFMS.
During 2006/07, 215 entries were recorded on the
communications register and categorised as:

The harvesting of Victoria’s native forests is at times
a contentious activity and VicForests has a diverse
set of stakeholders. VicForests has developed a
stakeholder engagement system that allows for
meaningful consultation and consideration of views
and perspectives in how it plans and conducts its
operations. VicForests aims to foster good on-going
relationships, provide for public participation and be a
good neighbour.
All harvesting activities undertaken by VicForests must
be approved by the Department of Sustainability and
Environment (DSE) through the Timber Release Plan
(TRP). During the development of a TRP, VicForests
seeks comments from the public, DSE, Department of
Primary Industries, Parks Victoria, Aboriginal Affairs
Victoria and other key stakeholders. This consultation
regularly results in changes to the management of
specific issues. Any additional prescriptions, resulting
from this consultation, are included in a Forest Coupe
Plan which is available for public viewing.
VicForests engages the media to provide information
to the public regarding our operations. We also track
topical issues and public opinion voiced in the media.
We record the details of significant discussions with
our stakeholders.
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• Harvesting – any discussions or information
regarding VicForests harvesting activities
• Community Engagement – including information
requests, meetings with local residents and education
• Good Neighbour – consulting about our activities
with neighbouring properties
• Roads and Haulage – engaging those affected by
our haulage activities
• Certification – details of our progress towards
forest certification
• Fire Salvage – providing information about this
major project
• Water – including discussions with government,
catchment organisations and concerned
resident groups
• OH&S – discussions with Worksafe and
organisations acting on behalf of our contractors
• Research – including CSIRO and university
research students
• Other.
Figure 1: Analysis of communications register
entries for 2006/07
Other
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Results from an analysis of our communications register
indicate that roads and haulage has been identified as
the biggest issue. VicForests is active in the treatment
of this issue and engages local communities to inform
them of changes to haulage routes or traffic flows.
As a result of this community consultation, VicForests
has developed local codes of conduct for haulage
operations. These codes specify:
•
•
•
•
•

Haulage hours and days
Reduced speed limits
Restrictions on the use of engine breaks
Dust and noise management
UHF use.

Case Study: After the fire: working with
affected stakeholders
Following the Great Divide fires of 2006/07,
VicForests’ staff in West Gippsland continue to work
with local stakeholders, DSE and VicRoads to ensure
consistent information flows. Current projects include
rehabilitation works to major roads and bridges
and the salvage of the fire-killed trees. Meetings,
BBQs, letter drops and phone calls have kept local
communities informed. A direct outcome of these
meetings is the incorporation of the Lions Club bus
schedule into VicForests’ local code of conduct for
haulage, ensuring that log trucks do not cart during
bus hours.

VicForests will continue to work with local communities
to provide a safe driving environment for all road users.
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Biodiversity

All VicForests’ operations must comply with legislation
that protects biodiversity, including Sustainable Forests
(Timber) Act 2004; Conservation, Forests and Lands
Act 1987; Flora and Fauna Guarantee Act 1988;
Environment Protection and Biodiversity Conservation
Act 1999; and Regional Forests Agreement Act 2002.
VicForests’ operations cover all commercial timber
harvesting in Victoria’s State forest, east of the Hume
Highway. Of this State forest, VicForests is allocated
approximately 5% to harvest over a 15 year period.

Victoria’s public forests comprise a wide range of forest
age classes. Old growth forests range from 100 years
to more than 300 years of age. A mix of age classes
is essential to the health of the forest ecosystem,
providing a mosaic of structure, habitat and food.
Timber harvesting aims to recreate these mosaics
with patches of regenerating forests and retain trees
incoporated into larger mature forests.

Table 1: Area of forested land within Victoria.

The facts

Proportion
of Victoria

Description

Area (ha)

Area of Victoria

22,741,600

100.0%

Area of State forest in
Victoria

3,403,200

15.0%

Area of national parks
and other reserves in
Victoria

3,700,000

Area of State forest east
of the Hume Hwy

2,358,400

10.4%

Area on Allocation order
(over a 5 year period)

87, 195

0.38%

5,680

0.025%

Area harvested in
2006/07

16.3%

During the 2006/07 harvesting season, VicForests
harvested 5,680 hectares of State forest equivalent to:
• 0.23% percent of State forests east of the Hume
Highway
• 0.16% of Victoria’s total State forest
• 0.08% of Victoria’s forested land.
In addition to Victoria’s extensive conservation network
of national parks and formal reserves, State forests are
divided into three Forest Management Zones (FMZs). All
of the known endangered and threatened species are
protected through this system of formal and informal
reserves. VicForests works with DSE and Parks Victoria
to maintain the integrity of these reserves.

10

Explaining the issue: Old growth – species
and communities

• In Victoria there are about 841,000 hectares of
old growth forest, of which approximately 68% is
formally reserved. In East Gippsland, in excess of
85% of the 220,000 hectares of old growth forest
is either in formal reserves or is not available for
timber harvesting due to regulation
• VicForests harvests about 500 hectares of old
growth forest annually, mainly in the East Gippsland
Forest Management Area
• Following the release of the Victorian Government’s
National Parks and Biodiversity policy in October
2006, harvesting of old growth forest in East
Gippsland was reduced. An area of 33,500 hectares
of old growth forests was placed into reserves,
and the Great Victorian Alpine National Park was
extended by an additional 5,000 hectares.

Case Study: Protection of Wet Gullies
VicForests’ field staff are trained to identify
rainforest species and check all proposed coupes for
rainforest communities. It is an offence under the
Federal Environment Protection and Biodiversity
Conservation Act 1999 to take an action that may
have a significant impact on listed Threatened or
Endangered Species and Communities. The Code of
Forest Practice for Timber Production (1996) also
restricts activities close to rainforest communities.
Individual rainforest species occur within wet gullies in
coupes. To help protect these populations, VicForests
has improved the way crossings are constructed
across wet gullies, through the use of the cording and
matting technique. Logs and bark are strategically
placed to allow water to flow under the crossing and
machines to pass over the top. Crossings constructed
using this technique reduce the risk of damage to
individual plants and the amount of disturbance to the
gully. They are also easily rehabilitated.

Resource Security

All VicForests’ field operations are undertaken in
accordance with our SFMS which is aligned to
the Victorian Government’s Sustainability Charter.
Planning for the sustainable management of Victorian
State forests is delivered through key management
instruments and processes including:

Figure 2: Area harvested by silviculture system (ha)

46%

32%
21%

• Up-to-date sustainable harvest level calculations

Thinning
Seed Tree
Clearfell

• Monitoring of area and species harvested
• Regular audits (internal and external) of all
our activities.
During 2006/07, VicForests:

An additional 1% was harvested for
road construction or re-alignment

Figure 3: Area harvested by VicForests region (ha)

• Undertook 207 coupe burns covering an area
of 4,062 hectares

3721

• Harvested 378 coupes with:
» 2,582 hectares using the seedtree
silvicultural system
» 1,842 hectares using the clearfell
silvicultural system
» 1,204 hectares using the thinnings
silvicultural system.

1170

790

North East
West Gippsland
East Gippsland
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Resource Security (cont,)

VicForests’ staff performed 151 seedling surveys.
From these surveys VicForests was able to identify
that 93 (62%) coupes were regenerated successfully
at the first attempt. The main reasons for failures
were small unstocked areas of coupes, often
attributed to site factors. Further analysis of these
results will be performed in order to generate
improvements in regeneration techniques.

Monitoring and Research:
During 2006/07, VicForests contributed to or ran the
following research projects aimed at improving our
knowledge and operations:
• In-kind support providing supply of sawlogs to
the Mountain Ash thinning trial undertaken by
the Forests and Wood Products Research and
Development Corporation (FWPRDC)

• Monitoring post-fire seed crop assessments
• Contributed to Alpine Ash Thinning Silvicultural
Guideline published by DSE
• Developed a silvicultural decision support tool for
salvage harvesting
• Contributed to the development of a Thinning
training manual
• Participated in the regrowth Silvertop Ash sawing
trial and a Bloodwood market evaluation and
sawing trial
• Participated in the Life Cycle Inventory of Timber
Production across Australia study undertaken by the
FWPRDC which tracks carbon emissions, storage
and absorption of native forests and associated
harvesting activities.

Wildfires
VicForests’ staff worked a total 25,257 hours during
the Great Divide fires. In addition to this, a significant
proportion of our forest harvesting contractors were
seconded to the fire-fighting effort. Over 69 days,
1.2 million hectares of National Parks, State and
private forests was burnt. Forests around Ovens,
Matlock and Mansfield in the north-east, as well as
Swifts Creek in East Gippsland and Heyfield in West
Gippsland, were the most severely affected.

Assessing the damage
With somewhere in the vicinity of 15,000 hectares
of alpine ash, and some mountain ash forests killed,
VicForests set up silviculture teams immediately
after the fires to put out seed traps in severely
burnt areas. Due to the drought, smaller than
average seed crops have occurred over the past five
years, causing a state-wide shortage of seed. Our
silviculture officers developed a procedure, based
on previous wildfire assessments, to determine the
capacity of stands to self-regenerate. Following this,
VicForests’ staff undertook a strategic seed crop
assessment to determine if sow rate reductions were
possible, in order to minimise the amount of seed
needed. These actions are critical to the post-fire
recovery program.
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9,262

25,741

13,550

107,032 102,675 152,793 174,141 169,720

Total

111,344 111,130 162,055 199,882 183,270

A discussion paper prepared for the Department
of the Prime Minister and Cabinet included the
following graph which shows catchment thinning
to be the most cost-efficient method of producing
more water. The direct cost of water supply was
$0.22 – $0.25 compared with many other alternatives
such as stormwater re-use ($0.10 – $1.58),
purchasing irrigation water ($0.63 – $1.30), seawater
desalinisation ($1.15 – $3.00) and rainwater tanks
($3.00 – $5.60).
Figure 4: Direct Costs of Water Supply/Demand
Options– Sydney, Adelaide, Perth, Newcastle
(Source: Securing Australia’s Urban Water Supplies Opportunities and Impediments by Marsden Jacob Associates)
Note: Comparable costings for Melbourne are not available and
no costings are available for Queensland.
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During 2006/07, VicForests commercially thinned
1,204 hectares. From the thinned coupes 183,270 m3

8,455

Thin from
below

g

Thinning operations can increase overall sawlog
volume production by harvesting immature trees and
allowing forest growth to be redirected to future
sawlogs. Studies indicate that appropriate thinning
results in increases in sawlog volume of about 20% at
age 65 compared to unthinned stands. Trees will also
reach mature size faster, possibly 15 – 20 years earlier,
depending on forest type and productivity. Commercial
thinning allows timber volumes to be produced without
limiting future management options.

4,312

an
a

• Increase total sawlog production
• Provide greater supply of wood products
• Provide larger diameter logs at the final
harvesting operation
• Shorten the period between harvesting events
(rotation).

Thin from
above

or
m

Timber harvesting and water yield are not mutually
exclusive outcomes. Water yield can be enhanced
through the judicious application of appropriate
silvicultural practices such as thinning. VicForests is
actively pursuing the expansion of forest thinning
activities. VicForests’ commercial thinning program
aims to:

Thinning
Operation 2002/03 2003/04 2004/05 2005/06 2006/07

St

Thinning

Table 2: Volumes produced by thinning
operations in Victorian native forests.

te
r

VicForests has recently completed a salvage harvesting
program in forests killed by the 2003 fires and has
now begun to salvage fire-affected stands from
the 2006/07 fires. The experiences gained from
2003 have been invaluable, as the environmental
challenges for salvaging are different than those
associated with conventional logging operations.
Best practice guidelines (Salvage Prescriptions) have
been established to minimise these impacts. These
prescriptions were developed after the 2003 bushfires
and were updated in 2007. Independent audits of
our salvage operations by the Environment Protection
Agency have since confirmed high levels of compliance
against the Code of Forest Practice for Timber
Production (1996).

of logs were produced. These coupes will be available
for harvest again between 2030 and 2040. Table 2
details the increased volumes since 2002/03. The
volumes for 2006/07 are slightly reduced from the
previous year, due to the severe disruption caused by
the Great Divide Fires.

$/kL

Salvage Logging – Why is it so important?
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Soil and Water

All VicForests’ operations are required to comply with
the Code of Forest Practice for Timber Production
(1996), which includes mechanisms aimed to protect
soil and water values.
To prevent excessive soil movement on temporary
tracks, drainage structures are constructed that help
to divert surface water. Restrictions on constructing
tracks on steep or fragile soils also help to prevent
soil movement.
To protect water resources from sediment entry,
VicForests retains vegetation surrounding waterways in
the form of either a filter or a buffer. Careful planning
and placement of roads and crossings and regular
monitoring of drainage structures are designed to
minimise sediment entry into waterways.
These preventative measures are regularly checked and
monitored, both internally by VicForests’ staff and by
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external parties such as the EPA and Melbourne Water.
Harvesting contractors are trained in environmental
care principles prior to commencing work with
VicForests. However, additional documentation and
ongoing training of staff and contractors will improve
our performance in soil and water protection.
During 2006/07:
• 82 staff attended and were assessed for a
competency in soil hazard assessment
• 56 staff in targeted roles attended a training
program covering all aspects of road design and
construction
• VicForests assessed 100% of coupes for soil and
water values.

Environmental Protection Authority
Audit Results
The Minister for the Environment engaged the
Victorian Environmental Protection Authority (EPA)
to perform independent, environmental audits of
VicForests’ activities against the Code of Forest
Practice for Timber Production (1996). Each year,
since 2003, the audit findings are documented and
reported to the public. The figures used for this
report are from the 2005/06 audit of our operations.
The latest report for the audit conducted in 2006/07
was not available at the time of publication of
this report. Initial findings from the EPA indicate
compliance of 94% for 2006/07.
Figure 5. Results of EPA audits of harvesting
activities by DSE and later, VicForests.
EPA Audit Results
DSE

VicForests

Year % Compliance

100
95
90
85
80
2002/03

2003/04

2004/05

2005/06

2006/07

Year of Audit

During 2005/06, the audits covered 36 coupes across
three selected VicForests’ operation areas. In general,
a high level of compliance (greater than 90%) was
achieved in the following areas:
•
•
•
•
•
•
•
•
•
•
•
•

Coupe Planning
Wood Utilisation Planning
Landscape Values
Water Yield Protection
Habitat Trees
Litter Removal
Camp Maintenance Areas
Management of Area Exclusions and
Boundaries – Flora and Fauna
Reserved Area Protection – Buffers
Rainforest
Roading
Snig and Forwarding Tracks

The auditors identified a number of non-compliances
during the 2005/06 audit. VicForests has worked
towards improving these areas of our operations as is
shown in the Table 3.
Table 3. EPA observations and VicForests’
remedial actions.
EPA observation

VicForests’ remedial action

Litter was frequently observed Included in the monthly coupe
monitoring and added to our
risk management system.
Insufficient topsoil on
Included in the monthly
landings was observed in
coupe monitoring, and our
some areas
internal audit program.
Inadequate road, boundary
Included in the monthly
track and snig track drainage coupe monitoring, and our
structures were found
internal audit program.
The incorrect soil erosion
Soils training conducted
hazard was recorded
for 82 staff, and a check of
coupe plans included into our
internal audit program.
Buffer breaches by machines Included in the monthly
were observed
coupe monitoring, and our
internal audit program.
Insufficient buffer and filter
Included in the monthly
widths were observed in
coupe monitoring, and our
some areas
internal audit program.
The method of locating coupe Coupe plan was amended to
boundaries was not defined
record this description.
in the coupe plan
Evidence of improper wet
Included in the monthly
weather use of roads was
coupe monitoring, and our
observed
internal audit program.

Harvesting in Water Catchments – explaining
the debate
The current drought and expectations of less rain in
the future are issues that have generated considerable
concern about the adequacy of water supplies for
Australian cities, including Melbourne.
Melbourne is one of just a few major cities in the world
to draw its water wholly from forested catchments.
These catchments cover 157,000 hectares of national
park and State forest north and east of the city. Most
of the water catchments for Melbourne are closed to
timber harvesting. However timber harvesting in some
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Soil and Water (cont,)

of these catchments has been in place for many years
on State forest that was incorporated into Melbourne’s
water supply catchments in the late 1960s. This includes
the State forest catchments of Thomson, Tarago, Bunyip
and four Yarra Tributaries catchments (Armstrong
Creek, Mc Mahons Creek, Starvation Creek and Cement
Creek). The timber that is accessed by VicForests from
these catchments is of very high quality, and some of
the most valuable and profitable resources in the State.
Timber harvesting operations in water catchments
are performed under strict regulations and guidelines.
Major water catchments are closed to timber harvesting
operations during winter. In addition to this, all timber
harvesting activities are subject to tighter prescriptions
than normal operations. Examples include increased
drainage requirements for roads and greater restrictions
on maximum harvestable slopes and distance of
harvesting from waterways.
The controversy over catchment logging is based
around misconceptions about the increased rates of
water use by young regrowth compared to mature
forests. Timber harvesting effectively converts an
older forest into young regrowth which transpires
more water because it grows faster, thereby reducing
the amount of water that can run-off into streams
and dams. During 2006/07, just 0.12% of the total
catchment area was harvested. Overall, only 13% of
the total catchment area is planned for harvesting
over an 80 year cycle. These harvesting operations are
small in size and designed to create a mosaic of forest
ages. The potential reduction in water yield from the
operations (estimated at 3-4%) is small in comparison
to the 12% annual water loss through leaky pipes, and
miscellaneous means (including illegal use).

The Facts
• Melbourne’s water supply catchments cover about
157,000 hectares. Many of these catchments have
been closed to the public for the last 100 years, and
some are now national parks
• Timber harvesting is restricted to certain catchments
and there are strict limits on the extent and intensity
of timber harvesting activities in these catchments. For
example only approximately 17% of the area of the
Thomson catchment, 39% of the Tarago and 31%
of the Yarra tributaries is available for harvesting, and
annual limits are imposed as detailed in Table 4
• The wood produced from Melbourne’s water
catchments is important to the Victorian timber
industry. It represents about 40% (54,000m3/
year) of the sawlog harvested in VicForests’ West
Gippsland Region
• Melbourne Water and the EPA conduct regular
audits of operations in catchments with the EPA
results available on the public record.

Table 4. Logging history in four of Melbourne’s water catchments

Catchment
Thomson

2005/06
Logging History
Mixed
Ash Area
Species
(ha)
Area (ha)
95
0

2006/07
Logging History
Mixed
Total as
Ash Area
Species
a % of
(ha)
Area (ha) Catchment
36
0
0.075%

Tarago

55

23

29

13

12

9

0.19%

Yarra Tributaries

52

15

43

4

37

0

0.25%

Bunyip

15

15

4

0

0

0

0

272

68

171

17

85

9

0.12

Total
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DSE area limits/yr
Mixed
Ash Area
Species
(ha)
Area (ha)
150
15

Carbon in Wood

During photosynthesis, trees and other plants absorb
carbon dioxide (CO2) from the atmosphere and convert
it to carbon which is stored in plant matter. After a tree
is harvested the carbon is retained in the woody section
of the tree. Some carbon is lost through the processing
of the wood, but most will be retained within the
wood fibres for the life of the product. As wood goes
into long-term uses such as floors, house-frames and
furniture it will take a long time before this carbon is
released. Even wood fibres that are made into paper
retain their stored carbon. As the paper is turned to
waste it will slowly decompose in land fill. The carbon
will be released slowly as the fibres decompose.

than an older tree, with many old trees releasing
carbon as they drop limbs and decompose. VicForests
has calculated that 118 million total tonnes of CO2
equivalent is stored in the total area allocated to
harvest over a 15 year period. This level will be
maintained through harvesting at sustainable levels,
that is, at levels that are lower than the rate at which
the forest grows.

Carbon and VicForests’ activities
VicForests is looking to strategies to reduce its
greenhouse gas emissions including focussing on our
fuel and energy use. The Corporate Support Office
uses 100% green energy and is committed to reducing
the energy used within the office. Recently our IT
staff streamlined our computer systems with a server
migration project resulting in less computers required
to run our network.

VicForests’ fleet
VicForests’ fleet comprises 62 diesel vehicles and
25 petrol vehicles. VicForests has used the Victorian
Government’s Green Vehicle Guide, which rates
vehicles on both air pollution and greenhouse gas
emissions, to help determine what vehicles should
replace our 2004/05 fleet with a more environmental
friendly fleet.

Research
During 2006/07 VicForests contributed data on all
aspects of our operations to a study conducted by
Forest Wood Products Research and Development
Corporation (FWPRDC) which aims to track carbon
emissions, storage and absorption of native forests
and associated harvesting activities. The research will
provide VicForests with a snap shot of what activities
contribute the most emissions.
The trees that regenerate a coupe take on carbon
as they grow. A growing tree absorbs more carbon
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Social and Economic

price increases of up to 43% for sawlogs, while
at the same time increasing environmental and
safety compliance for timber processing.
In order to ensure that Victorians are getting the best
return from their forests, VicForests’ staff check at least
40 logs per operation each month, to ensure that the
grading of logs is appropriate.

Cultural Heritage

Sales and Marketing
A requirement of the Sustainable Forests (Timber)
Act and the Victorian Government’s Our Forests, Our
Future policy statement of 2002, was that VicForests
develop and implement a competitive allocation
and pricing system to sell wood. The development
of VicForests’ on-line auction based Price Allocation
Model (PAM) includes a balance between achieving
the greatest financial outcome to the State from
the sale of log products. And also the protection of
domestic jobs and the achievement of full utilisation
of forest products.
Domestic processing of log products and confirmation
that all timber processing by successful bidders
is undertaken within environmental and safety
laws are preconditions of all auction contracts.
The auction system operates within a framework
that ensures that log products are delivered to
the markets of greatest value. This has led to
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VicForests acknowledges that it operates on land
that is important to many different people and
communities. VicForests aims to protect indigenous
and non-indigenous natural, cultural, social, religious
and spiritual heritage values that may be affected by
our commercial harvesting operations. Indigenous
cultural heritage sites include scarred trees, mounds,
freshwater middens, stone tools and surface scatters.
All indigenous artefacts are protected under the
Aboriginal Heritage Act 2006. Non-indigenous
cultural heritage sites located in Victoria’s State forests
include gold mining and sawmill operations, tramways,
cattlemen’s huts, settlements and many other types
of significant places. All historical archaeological sites
and objects older than 50 years are protected by the
Heritage Act 1995.
During 2006/07 VicForests checked every coupe
harvested for the presence of cultural heritage sites.
From 378 coupes harvested:
• 32 cultural heritage sites were identified and
protected, of which:
» Four were indigenous and
» 28 non-indigenous.

VicForests’ Staff
VicForests’ Human Resources division is committed
to supporting its people by engaging with staff,
facilitating two-way communication, providing training
and induction packages, and looking after the general
health and well-being of all staff.
At 30 June 2007, VicForests had 139.9 full time
employees.

Working and Living in Local Communities

Procurement Policy
VicForests has 18 offices located in regional Victoria.
Staff are encouraged to source products locally to help
invest in local economies. Common purchases include
vehicle servicing, catering, office equipment, 4wd
supplies and petrol.

Firewood
VicForests sells commercial quantities of firewood to
commercial firewood operators that can process and
sell to smaller customers. VicForests is not responsible
for the sale of minor forest products such as firewood.
Small licences can be bought from local DSE offices.

Sponsorships
VicForests is the major sponsor of the Victorian
Axeman’s Association and is committed to providing
suitable logs for local competitions. The Axeman’s
Association and wood cutting events at regional
shows are an important part of Victoria’s heritage and
VicForests is pleased to support this sport. In addition,
VicForests contributes to many local sporting groups
and charities including:
• Alexandra Ute Truck and Rod Show – Sponsorship
of the woodchopping events
• Supply of logs for Royal Melbourne, Adelaide and
Regional Agricultural Shows woodchopping events
• Orbost Snowy Rovers Football Club
• Orbost Net Set Go!
• Alpine Valleys Community Leadership Program
(AVCLP)
• Australian Rural Leadership Foundation (ARLF)
Leadership forum 2007
• Timber Communities Australia – Victorian Timber
Festival
• Wangaratta Turf Club – Community Volunteer Race
Day – Race Sponsorship.
VicForests is also the major sponsor of the Design
Institute of Australia (Victorian Commercial Interior
Practice Group). Through this sponsorship, VicForests is
looking to work with timber processors and designers
to improve the use of natural, sustainable Victorian
hardwood timber in design.

Helimed
Overloading of trucks is a serious issue that can
create traffic hazards or damage road infrastructure.
Under chain-of-responsibility provisions in heavy
vehicle laws, VicForests withholds payment to
haulage contractors for any the component of their
load that exceeds the legal limits. Instead, VicForests
donates this money to Helimed 1, the regional
helicopter ambulance rescue service based in the
Latrobe Valley. This arrangement was already in
place for one of the existing timber syndicates when
VicForests began administering the payments for all
regions after mill door sales commenced in mid-2006.
Helimed 1 is housed in a purpose-designed and built
base at Traralgon’s Latrobe Valley Airport, close to the
hospital and the Princes Freeway. The highly regarded
service, which operates across eastern Victoria, was
endorsed by contractors as an appropriate recipient
for these funds.
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Legal and Institutional Framework

Compliance
VicForests operates native forest harvesting operations
in a complex legislative and regulatory environment.
VicForests’ Legal and Other Requirements Register is
used to identify and keep track of all legal and other
requirements relevant to VicForests’ activities, including
legislation, Regulations and Codes of Practice at both
the Commonwealth and State level. It lists 32 Acts or
Regulations, 5 Codes of Practice and 16 Government
Policies and Strategies.

Partnerships
VicForests is involved in partnerships with the
following associations:
•
•
•
•
•

Plantations North East
Timber Industry Road Evaluation Study (TIRES)
North East Indigenous Partnership Reference Group
Victorian Transport Association
Gippsland Timber Development Group.

Submissions
VicForests works with State and Federal government
agencies and commissions to define the best
management actions for our forests. During 2006/07
we provided submissions to:
• The Code of Forest Practice review
• Review of the EPA forest audit program
• DSE Sustainability assessment of the future
management options in State forest supplying water
to Melbourne
• DSE’s Criteria and Indicators for Sustainable Forest
Management in Victoria
• Rainforest and Cool Temperate Mixed Forest action
statement
• VEAC Goolengook Forests Investigation and the
River Red Gums Investigation
• National Parks and Biodiversity Policy.

Risk Management Framework
Effective management of risk is an important strategic
focus for VicForests. In 2005/06, VicForests’ risk
management framework was assessed by the Victorian
Managed Insurance Authority (VMIA) and compared
with other insured Government agencies. VicForests’
performance in these assessments has improved
notably over the two years, and in comparison
with similar organisations. The assessment has also
identified important areas for further improvement in
three of the four main assessment categories.
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Accordingly, VicForests has undertaken a
comprehensive review of its Risk Management
Framework, given its risk profile and changes in its
business and cultural practices and the subsequent
repercussions within the industry. VicForests has
developed a revised framework that addresses the
major recommendations of the VMIA Risk Framework
Quality Review (RFQR). The framework is also
based on the fundamentals of the AS/NZS 4360
Risk Management Standard, which is recognised
internationally and is being used as a basis for the
introduction of an international standard in 2008.

Public Safety Zones
The Safety on Public Land Act 2004 provides for public
safety in State forests through the establishment of
public safety zones (PSZ). The declaration of a coupe
as a public safety zone can provide for the safe
conduct of timber harvesting operations and related
activities by prohibiting public access for a period of
up to 12 months. During harvesting activities an area
may become unsafe due to machinery operating on
the site, extra aerial hazards or changes to the ground
stability. Public safety zones allow VicForests to exclude
the public from these areas for safety reasons.

Certification to the Australian Forestry Standard
Buyers of timber are increasing concerned that the
product they are buying is sourced from legal and by
well-managed operations. To address this concern,
forest growers use independently audited forest
management certification schemes. Certification
provides an unambiguous statement that wood
production in a particular forest area is well
managed, in accordance with a set of clearly defined
environmental, economic and social standards that
support sustainable forest management.
VicForests chose the Australian Forestry Standard (AFS)
as an appropriate standard and certification scheme
to be audited against, as it is based on the recognised
international framework of the Montreal Process Criteria
and Indicators as well as the International Organisation
for Standardisation (ISO) 14000 series of internal,
voluntary environmental management standards.
To meet the requirements of the AFS, VicForests has
developed a comprehensive and sophisticated SFMS
which covers all forest management operations
including harvesting, haulage, sale of timber resources,
regeneration of harvested coupes and undertaking of
roadworks. VicForests is now pursuing dual certification
to the alternative Forest Stewardship Council Scheme.

Occupational Health and Safety

Our main achievements during the year were:
• The near completion of the Occupational Health
and Safety Program to ensure we had in place an
operational OH&S Management System
• As part of the Open the Door training program
for delivered sales, all field staff enrolled with
East Gippsland TAFE to complete the national
competency, Monitor Safety Health and
Environment Policies
• In addition to this formal training for staff,
VicForests’ contractors and their workers were
also trained and assessed against the national
competency standards for Salvage Operations
following the summer fire season

• A significant improvement on the last two years’
Lost Time Incident Frequency Rate from 17.5 to 6.5
• Taking an active role as a member of the
Forest Industry Occupational Health and Safety
Stakeholder Forum in the development of the
new Industry Standard for Safety in Forestry
Operations (WorkSafe Victoria 2007).
Figure 6: Lost Time Frequency Rates for
VicForests’ staff.
LTIFR
Target
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LTIFR

VicForests is committed to providing a safe and healthy
working environment for its employees, as well as
suppliers, customers and other visitors who may enter
our work areas. This commitment is critical to the
success of our business and to our mission to build a
responsible business that generates the best community
value from harvesting Victoria’s State forests.
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Occupational Health and Safety (cont,)

Lost Time Incident Frequency Rate

Figure 8: Location of injuries to VicForests’ staff

Contractors............................................................ 7.0
Staff ...................................................................... 6.5
The Lost Time Incident Frequency Rate (LTIFR)
for harvest and haulage contractors was 7.0 in
2006/07. Being the first year of harvest and haulage
management for VicForests, this will be used as a
benchmark for future assessment.

Incidents
VicForests has worked with industry to review loading
practices and ensure that the best possible information
is available to them.
There were 27 incidents reported by VicForests’
Contractors, five of which resulted in Lost Time. Of
the 27 incidents reported by VicForests’ staff, two
resulted in lost time. A review of OH&S incidents
indicates that the majority were reports only and did
not require medical treatment. Six incidents required
First Aid treatment and occurred during fire situations,
including one notifiable incident.

Head
Feet
Leg

Trunk
Lower Back
Hands

Figure 9: Time periods of greatest injury

Figure 7: Breakdown of incidents reported by
VicForests’ staff.

Late afternoon
After hours
Early morning
Before lunch
After lunch
1st Aid Treatment
Lost Time Injury
Medical Treatment Injury
Report Only
Injuries to the feet, head and legs are the most
common forms of injuries to VicForests’ staff.
VicForests has provided its staff with personal
protective equipment such as helmets and steelcapped walking boots to reduce the severity of any
injuries that occur.
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The three hours before lunch and before the end
of work appear to produce slightly more incidents
than other times. This breakdown will be monitored,
as these statistics may be a sign of fatigue related
incidents. VicForests will continue to monitor the
health and safety of all staff and contractors and
will use such breakdowns to identify potential trends
in the future.

GPO Box 191
Melbourne, VIC 3001
Australia
Telephone: 03 9608 9500
Facsimile: 03 9608 9566
Email: vfs.admin@vicforests.com.au
www.vicforests.com.au

Continual Improvement
VicForests’ SFMS was implemented in 2006 and was certified in February
2007. VicForests is fully committed to a regular review process to ensure
that its planned objectives are properly implemented and outcomes can
be continually improved. Each year, a comprehensive evaluation of the
effectiveness of the system is performed by the organisation’s Sustainable
Forest Management System Review Committee. The review program is
designed to incorporate an assessment of:
• The Sustainable Forest Management Policy and objectives/targets
• The effectiveness of the SFMS elements facilitating the achievement
of VicForests’ goals and specific objectives/targets
• Findings of the internal audits, EPA audits and AFS certification audits
• Corrective Actions and Incident Reports raised
• Stakeholder concerns
• Outcomes from monitoring and reporting processes
• Changes in business directions and requirements
• Changes to legislation.
This is VicForests’ first Sustainability Report and has been produced
to provide a snapshot of all our activities over the past 12 months.
VicForests is committed to the continual improvement of our performance
and products. We value your feedback and hope that if you have any
comments, opinions or suggestions that you feel free to contact us.
An electronic version of this document can be found on the VicForests’
website: www.vicforests.com.au
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