OUR VISION
To be a leader in a sustainable Victorian timber industry.

OUR PURPOSE
To build a responsible business that generates the best community value from the
commercial management of Victoria’s State forests.

OUR ROLE
VicForests was established as an outcome of the Victorian Government's Our Forests
Our Future policy. We are responsible for the sustainable harvest and sale of native
forest timbers from the public forest estate in eastern Victoria. As a State-owned
enterprise, VicForests is an autonomous commercial entity administered by an
independent Board of Directors. We are also responsible to the Victorian Government
through the Treasurer, as shareholder and responsible Minister, and the Minister
for Agriculture, who has responsibility for commercial forest policy.
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ouR Values
Accountable

Customer focussed

Professional

VicForests is accountable to the Victorian
Government. Its actions and those of its
employees must be consistent with
relevant Government policy and priorities.

VicForests will be responsive to its
customers’ requirements and seek
customer satisfaction, in accordance
with its commercial nature.

Committed

Ethical

VicForests is committed to the fulfilment
of its purpose and the achievement of
its vision for the Victorian timber industry.

VicForests will operate in an ethical and
environmentally responsible manner in
all its undertakings to ensure the integrity
and sustainability of the native forest
timber industry in Victoria.

VicForests and its staff will operate in a
professional manner in all undertakings
to ensure the best possible outcomes
for the organisation, its customers,
the Victorian timber industry and
its stakeholders.

Safe
VicForests and its staff will manage safe
workplaces for all staff and contractors,
and are committed to continuous
improvement in safety systems and
outcomes, in accordance with its
Occupational Health and Safety Policy.

Innovative
VicForests seeks to be innovative and
adaptable in its organisational, business
and forestry management operations.

Sustainable
VicForests will pursue the highest
standards for forest management
practices through the continued
development of its Sustainable Forest
Management System and by ensuring
its triple bottom line performance
against the requirements of Victoria’s
Sustainability Charter for State forests.

Open
VicForests will manage the commercial
harvesting and sale of timber in a
framework of openness and transparency.

Sustainable Forest Management Policy
VicForests’ Sustainable Forest Management Policy covers all forestry operations
undertaken by or on behalf of VicForests and promotes the adoption of the
highest standards for forest management practices through a process of continual
improvement. This policy is made publicly available on VicForests’ website and in
Appendix One.
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chIef execuTIVe
offIceR’s RepoRT
The 2008-09 year has
been a demanding and
challenging one for
all VicForests’ staff,
contractors, customers
and stakeholders.
While faced with these
challenges VicForests
has continued to
maintain the highest
standards of forest
management practices
through a commitment
to our Sustainable
Forest Management
System (SFMS).

DaVID pollaRD
Chief Executive Officer
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This commitment has resulted in a
continuous improvement in social,
environmental and economic outcomes,
ensuring our compliance with the
Government’s Sustainability Charter
for Victoria’s State forests.
VicForests’ SFMS has continued to be
certified to the Australian Forestry
Standard (AS4708-2007), which it
has held since February 2007. We
completed another round of successful
surveillance audits during 2008-09,
further demonstrating our ongoing
commitment to the sustainable
forest management of Victoria’s
public forest estate.
Over the past 12 months we have
worked towards certification to the
Forest Stewardship Council (FSC Interim
Standard). Audit findings indicate
that more work will need to be done
in a number of key areas, and this is
something we will continue to work
through over the coming year. In
addition, we will also focus on our
re-certification audit to the Australian
Forestry Standard, a key commitment
to ongoing improvement in sustainable
forest management.

This report presents VicForests’
approach to performance in managing
our activities in a sustainable manner.
It outlines some of the key areas of
success and the areas for future
improvement. It provides stakeholders
with information on the following key
areas of accountability:
Forest Health and Diversity
Productive Capacity
Socio-economic Benefits
Stakeholder Engagement
Sustainable Forests
Management System Performance
The report reflects the significant
efforts and commitment of our staff
and contractors in sustainably
managing Victoria’s forests for the
use of future generations.
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OVERVIEW
Scope
This is our third Sustainability Report
and we believe that it is a great way
to communicate with our stakeholders.
Our stakeholders consist of the entire
community of Victoria, whose assets we
manage for all generations.
Since our inception we have recorded,
monitored and audited our systems to
ensure continual improvement in the
way we operate. We have gained
accreditation to the internationally
recognised Australian Forestry
Standard (AFS) and have transformed
how we collect our information.

This Sustainability Report uses this
information to allow all readers to
understand how we have progressed in
the past 12 months and what we need
to focus on for the future.
Throughout this report we will be
presenting results that demonstrate
our commitment to the Sustainability
Charter for Victoria’s State forests.
We have identified areas that we need
to comply with in our Statement of
Corporate Intent and will continue to
monitor our results against this.

Victoria’s Public Forests
Victoria’s forested land covers
approximately 8.3 million hectares
(ha) and has one of the most diverse
and representative reserve networks
in the world.
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Parks Victoria manages 3.7 million ha as
wilderness, State and regional parks and
reserve areas. No timber harvesting
activities occur in these protected areas.
The Department of Sustainability and
Environment (DSE) manages the
remaining 3.4 million ha of public
forests for a range of uses including the
conservation of flora
and fauna, the protection of water
catchments and water supply, the
provision of timber through sustainable
harvesting, archaeological and historic
values, and recreational and educational
opportunities. Private landholders
manage an additional 1.2 million ha
of largely native forest and 360,000 ha
of plantations.

About VicForests
VicForests commenced operations on 1 August
2004 as a State owned business established under
the State Owned enterprise Act 1992. We are
responsible for the sustainable harvest and
commercial sale of Victoria’s valued native timber
from State forests as legislated in the Sustainable
Forests (Timber) Act 2004.

Our key functions include:
The planning and harvesting of trees
in the eastern part of the State for
sawlogs and pulplogs
The management of an open and
competitive sales system
The delivery of logs to our
customers at the “mill door”
Undertaking new roadworks and
maintenance of the existing forest
road network, and
Burning, sowing and regeneration
of harvested areas.

Within strictly monitored sustainable
limits, VicForests’ role is to secure
the greatest community value
for all Victorians and maintain
opportunities for multiple forest
uses for future generations.
VicForests’ activities are carried out in
State forests that have been identified
as suitable for harvesting. Of the 8.3
million ha of forested land in Victoria
around 5,500 ha are harvested by
VicForests annually, which represents
less than 0.067%. That’s the equivalent
of a square 3.6 m x 3.6 m on the MCG!

In the five years since we were
established we have changed the
way timber is harvested, sold and
delivered to customers. Since our
inception we have:
Developed an online sales system to
ensure sales are open and transparent
Taken responsibility for the
management of harvest and
haulage contractors
Worked with DSE on developing
improved descriptions of the
species and volume of our timber
resource, and
	Received certification with the
internationally recognised Australian
Forestry Standard.
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sustainability
Charter
for
,
Victoria s state Forests
Background
In 2006 the Minister for the Environment and the Minister for Agriculture launched the Sustainability Charter for Victoria’s State
forests. The Charter is a requirement of Section 11 of the Sustainable Forests (Timber) Act 2004.
In addition, VicForests is specifically required by Section 12 of the Act to respond to the objectives of the Sustainability Charter
by developing initiatives and targets in support of those objectives.
VicForests has two primary mechanisms for addressing this requirement. The first is the VicForests’ Sustainable Forest
Management System, which has been developed and certified to the Australian Forestry Standard. The second is VicForests’
Corporate and Business Plans, which are developed annually and outline initiatives and strategies for the organisation.
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2008-09 Initiatives
During 2008-09 we initiated the following projects in response to the Charter’s objectives (our performance against set
Objectives and Targets is outlined in Appendix Two):
Objectives
1. To maintain and conserve
biological diversity in
State forests

Actions
Continued research into Variable Retention Harvesting with the Australian National
University (ANU).
We developed a root regenerating species project, which will be implemented to monitor
effects of harvesting on a number of key understorey species.
Continued monitoring of the retained habitat tree project.
Began work collaboratively with the ANU to learn how to protect Leadbeater’s possum and
other arboreal mammals in salvage areas.
Developed a partnership with DSE to fund a three year research project looking into the
effectiveness of current rainforest protection measures.
We trained forest officers in seed and habitat tree identification and are developing a
forest officer biodiversity capability.

2. To maintain and improve
the capacity of forest
ecosystems to produce
wood and non-wood
products

The Joint Sustainable Harvest Level (JoSHL) project was implemented to ensure confidence
in future harvest levels.

3. To promote healthy forests
by actively managing
disturbance

We have developed a process for smoke modelling and increased our awareness of
community events in order to reduce the effects of smoke from regeneration burns on
local communities.

Annual coupe finalisation program involved the return of successfully regenerated coupes
to DSE. Targets have been set to monitor annual regeneration commitment into the future.
Post wildfire sowing program was carried out collaboratively with DSE.

Pest plants and animals continued to be monitored during coupe reconnaissance and
regeneration assessments to identify any species introduced during harvesting operations.
4. To maintain and conserve
the soil and water
resources of State forests

Studies were implemented to monitor the effects of soil compaction and extraction
track density.
We have increased compliance of fuel and oil store bunding on coupes to 93%.
We continued to analyse coupe monitoring data to ensure protection of streamside buffers
and management of surface water run-off.

5. To maintain and better
understand the role of
Victoria’s forests in the
global carbon cycles

We have developed a carbon model to ascertain the greenhouse gas implications of
harvesting and regenerating forests. The model will be improved over time as better
information becomes available.

6. To maintain and enhance
the socio-economic
benefits of State forests
to Victorian communities

Initiated the Low Grade Log Project which will create a market for wood previously
unutilised and create further job opportunities in the industry.

Continued research into the potential of forest biomass to be used as a bioenergy.

We have developed our Stakeholder Engagement Strategy and the implementation of this will
focus on improved communication with important groups such as indigenous communities.
Increased support that will be directed to areas such as the Toolangi Forest Discovery Centre.

7. To ensure Victoria’s
legal, institutional and
economic frameworks
effectively support the
sustainable management
of State forests

Continued the implementation of the auction system for sale of forest resources, ensuring
market-based pricing.
Provided comment on the draft Timber Industry Strategy which provides for long-term
direction of the forest management in Victoria.
We continued to maintain a Sustainable Forest Management System certified to the
Australian Forestry Standard. This ensures monitoring and reporting across a number of
key areas, leading to demonstrated continual forest improvement. We successfully
completed two surveillance audits in 2008-09.
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FOREST HEALTH
AND DIVERSITY

Soil Compaction and
Extraction Track Density
Coupes in the Central Highlands
and East Gippsland areas are being
monitored for soil compaction following
timber harvesting as part of our
objectives and targets program.
The study aims to compare levels of
compaction on extraction tracks with
control points in uncompacted ground.
Soil compaction has the potential
to affect future site productivity and
potentially the make up of understorey
species that may not respond to
subsoil exposure.
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Year One Update: There were 15
coupes monitored consisting of 12
conventional landings and three
cord and mat landings. The results
of the first year assessment show that
conventional landings have significant
compaction prior to rehabilitation.

Extraction tracks were all significantly
more compacted than control points
sampled alongside the extraction track.
The severity of compaction reduced by
about half by the end of the extraction
track due to fewer machinery runs
further from the landing.

Rehabilitation was effective in 50%
of cases, with these landings showing
no signs of increased compaction
compared with the control sites.
Further monitoring of the rehabilitated
landings that showed increased
compaction will continue, to determine
any changes over time.

The use of aerial photography
undertaken after the 2009 fires has
allowed measurement of extraction
track density. Extraction tracks cover
between 2.6% of the coupe area for the
best cord and mat coupe to 14.5% of
the coupe area for a conventional
operation. Added to this is the area of
landings, which cover between 2% and
up to 6% of the coupe area.

Survival of Trees Retained
for Habitat
All harvesting operations need to retain
trees for habitat purposes. The objective
of the retained tree study is to ascertain
the health and survival rate of retained
habitat trees after harvesting finishes.
Key points of this study are to determine
which factors contribute to damage or
death of retained trees (both Ash and
mixed species) and whether survival
rates are higher when retained as
individual trees or when clumped
together. Unfortunately, the fires of
February 2009 have impacted many
of the monitored coupes, with 64
trees being fire affected. Following
re-assessment in spring 2009,
VicForests will seek statistical advice as
to whether further coupes are required
as replacements for those trees that
were burnt.
Year One Update: A total of 154 trees
were monitored across 16 coupes
within East Gippsland and the Central
Highlands. Each tree had the species,
height, diameter, health, location in
the coupe (isolated, clumped or in a
corridor) recorded, along with coupe
specific details such as the silvicultural
system, site preparation type, elevation
and aspect.
Results from this study will be used to
guide the modification of management
practices for retained trees.

Variable Retention
Monitoring Project
with Australian
National University
In 2003 ANU in partnership with
VicForests and DSE, began the
establishment of a Variable Retention
Harvesting System (VRHS) experiment
in the Ash forests of the Central
Highlands. VRHS is a relatively new
silvicultural system that is based on the
retention of unharvested patches of 0.5
and 1.5 ha, within the harvested area.

During the six years the project has been
running, VicForests has invested time
and resources in working with ANU to
ensure that; appropriate coupes are
selected for the experiment; retained
patches are marked in the field; and,
harvesting and regeneration operations
are carried out in a way that maintains
the integrity of the retained area.
The trial contains 24 coupes allocated
to four treatments: traditional clearfell,
one retained island of 1.5 ha, three
retained islands of 0.5 ha each, and
no harvesting. In each of the alternative
silvicultural systems, various surveys
were undertaken to examine the
response of key flora and fauna species.
Reports received from ANU
have identified a number of positive
outcomes, and recommendations have
been made to continue the experiment
into the future to further quantify
preliminary trends.
Building on the success of the VRHS
trial, ANU will further investigate
the effects of patch retention in salvage
logging areas. VicForests will again
work with ANU to select appropriate
coupes for the trial and establish
retained patches in the field. The
experiment aims to assess the impacts
of salvage harvesting on biodiversity
values, and will also assist VicForests
in continuing to improve our practices
while also improving our ecological
understanding of these forests.

Rainforests
Rainforest communities play a vital role
in forest biodiversity and are protected
under the Code of Practice for Timber
Production 2007. To ensure that our
current practices of buffering rainforest
stands are adequate, we have joined
with DSE to fund a three year research
program. The program will focus on
the Code Prescription that states:
rainforest communities must be
protected from the impacts of
harvesting through the use of
appropriate buffers to maintain
microclimatic conditions and protect
from disease and other disturbance.
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production numbers
Harvesting Summary
Area harvested

Silvicultural System

2007-08

2008-09

Clearfell

2,598 ha

2,012 ha

Seed Tree

2,399 ha

2,454 ha

Thinning

1,430 ha

1,113 ha

Total

6,427 ha (408 individual coupes)

5,579 ha (355 individual coupes)

Resource Modelling
Since last year, the outcomes of the JoSHL project have been communicated with the Victorian native forest timber industry,
which may now have some confidence about the future availability of timber resources from the State forest estate. VicForests
has continued work during 2009 to incorporate the effects of the 2009 fires into the model and evaluate the impacts on
long-term resource supply in Victoria.

Forest Regeneration and Site Preparation Success
VicForests has a requirement to successfully regenerate all coupes before handing back management responsibility to DSE.
As part of this project the VicForests’ silviculture team implement a large program of site preparation and establishment.
Seedbed preparation is mainly by fire, or in some cases mechanical disturbance, and once prepared, seed is distributed across
each of the treated areas.
Total Area Burnt and Sown 2008-09

East Gippsland
Planned (ha)

Central Highlands

Achieved (%)

Planned (ha)

Achieved (%)

Area Burnt

2,840

89

545.5

100

Area Sown

1,354

100

1,696

100

Regeneration surveys are carried out at between 15-30 months after treatment to ensure each coupe is adequately stocked with
eucalypt seedlings.
Once the required standards are met the coupes are nominated to DSE for finalisation, at which time they are audited for process
and quality, and either accepted and removed from VicForests’ management, or rejected due to the need for further work.
Coupes may be rejected on the basis of questions surrounding a survey method for a particular coupe, or due to small areas of
the coupe not fully satisfying requirements; it does not necessarily mean that the entire coupe has failed. VicForests has set a
business target to have no more than three years harvest area outstanding, in terms of area committed to hand back to DSE.
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NUMBER OF COUPES SUCCESSFUllY REGENERATED AND REMOVED FROM VICFORESTS’ MANAGEMENT

2006-07

2007-08

Handed Back

Accepted

Handed Back

Accepted

Regeneration

96 (1,960 ha)

77 (1,620 ha)

84 (1,354 ha)

-*

Thinning

88 (2,522 ha)

88 (2,522 ha)

27 (938 ha)

-*

*Finalisation report for 07-08 has not yet been completed by DSE; handback figures for 07-08 are coupes provided to DSE by VicForests.
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Seed Collection and Storage
VicForests has worked hard during the previous two years collecting seed and therefore has large volumes in store. This has
resulted in us being well prepared to meet the increased sowing requirements following the Black Saturday fires, and we have
also been able to provide quantities of seed to DSE in order to assist them in their sowing program.
During April, VicForests and DSE commenced sowing operations in immature stands that were killed by these fires.
These stands of Mountain Ash and Alpine Ash were killed and lacked enough viable seed in the canopy to self regenerate.
Without additional sowing, it is likely that these areas would not successfully regenerate with high numbers of eucalypts.
Initially VicForests’ staff used remote sensing to broadly ascertain which areas were affected. Subsequent follow up
assessment through reconnaissance flights and ground inspections have identified over 3,500 ha of young forest stands
requiring re-treatment.
VicForests will continue to work towards an additional two years quantity of seed in storage at the end of the year.
This provides some further insurance against devastating wildfire events and also unforeseen regeneration failures.
SEED STOCkS IN 2008-09 (kG)

Seed in Store
July 1 2008

Seed
Collected

Seed used
on Coupe

Seed Transferred (DSE)

Seed in Store
June 30 2009

Central Highlands

6,119

7,948

1,758

1,601

10,708

East Gippsland

4,935

3,651

1,341

118

7,127

11,054

11,599

3,099

1,719

17,835

Total
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carbon and
climate change
VicForests has
developed a carbon
model to investigate
the greenhouse gas
implications of harvesting
and regenerating across
our native forest estate.

In addition, we have been working with
CSIRO looking at carbon life-cycle
inventory in forestry, providing the
baseline data on emissions from
machine use, regeneration operations
and haulage. While this study focuses
on the Central Highlands, it assists us in
improving our original model and
highlights the areas we can focus on
when considering future emissions.
Our original carbon model used the
total area available for sustainable
timber production and accounted for

carbon contained in standing trees,
timber harvesting, regeneration
works, storage in timber products,
and future predicted carbon stocks
from regrowing forests.
The model shows a rising inventory of
carbon stored in wood products which
steadily levels out. This is attributed
to the carbon going into products,
eventually being balanced out by
emissions from timber products coming
out of service, and as shown below
various products are considered to
have different service lives.

Carbon from harvested trees is generally broken down into the following carbon storage products
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Service Life

Description

Very short

Includes firewood and waste where the carbon is emitted within a year

Short

Includes paper which is stored for three to 10 years

Long-term

Includes structural timbers, furniture and flooring that last for many decades
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esTImaTeD caRbon sTocks on VIcfoResTs’ esTaTe
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Estimated Carbon Stocks on VicForests’ Estate
*CWD + US - Coarse Woody Debris and Understorey

There are emissions associated with
harvesting and regeneration operations.
Emissions from harvesting, log haulage,
and roading operations are all readily
measurable. However, calculating
emissions from regeneration operations
is slightly more complex. Regeneration
burn emissions are estimated by
assuming most of the carbon within
harvesting residues is emitted during
regeneration burns. The reality is that
fine fuels are readily burnt but coarse
fuels, such as branches and stumps,
will become charred and remain on
site to decay over time. Either way the
carbon within these residues is assumed
to be emitted.

Accounting for soil, coarse woody
debris and understorey carbon stocks
uses the broad assumption that they are
in a steady state over time. While this
appears a simplification, the reality is
carbon stocks in soil, dead trees and
understorey build up gradually with
time since fire or harvesting, and the
amount built up is then released when
the site is next harvested or burnt. This
broad assumption can be refined with
further work in this area.
Overall, although harvesting operations
and regeneration burns release carbon
dioxide into the atmosphere, growing
trees absorb carbon dioxide.

Forestry is a carbon positive industry
because there is no net increase in the
release of carbon dioxide over the life of
a forest. Trees store carbon so efficiently
that about half the dry weight of a
tree is carbon. The total carbon dioxide
storage levels have been calculated
to be equivalent to about 160 million
tonnes, rising to 225 million tonnes by
2120. The model will be updated in
2009-10 and will also take into account
the recent fires and improved emission
and storage estimates.
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communIcaTIng
WITh sTakeholDeRs
VicForests’
Communications Register
In order to effectively capture
stakeholder views and concerns,
VicForests has developed an internal

web-based Communications Register to
log stakeholder communications and
develop and implement actions. During
2008-09, 271 entries were recorded by
VicForests’ staff in the Communications

Register and categorised as corporate
information, coupe / harvesting
issues, log truck traffic, roading,
Timber Release Plan (TRP) engagement
or other.

NUMBER OF RECORDED ENTRIES OF
STAKEHOLDER ENGAGEMENT

an analysIs of sTakeholDeR
communIcaTIons 2008-09
70
60
50
40
30
20

Stakeholder Initiated
10

VicForests Initiated

0
Corporate
information

Coupe/
Harvesting

Log truck
traffic

Other

Roading

TRP
engagement

TOPICS/ISSUES

Complaints
There were approximately 43
complaints from stakeholders recorded
in the Communications Register in
2008-09. The majority of complaints
were raised for issues relating to log
truck traffic, in addition to concerns
towards timber harvesting operations.
Truck issues raised included breaches
of the Code of Conduct for drivers,
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cartage out of agreed hours, and road
conditions (primarily dust). Harvesting
complaints have included general
concerns surrounding native timber
harvesting, as well as more site specific
coupe issues. In each case VicForests
has responded to the concerns raised
and where possible has worked with
the stakeholder to provide a suitable
outcome to both parties.

Responding to
Community Concerns
VicForests would like to thank all
those that have written to us asking
for more information about our
processes. A selection of some of the
questions that have been asked and
our responses is included in Appendix
Three. If you would like to ask us
a question please email us at
vfs.admin@vicforests.com.au

Working Together
With Stakeholders
Review of VicForests’
Strategic Stakeholder
Engagement
During 2008-09, VicForests initiated a
project to review the way we engage
with external stakeholders. We are
excited by the new strategy which aims
to shift our focus towards engagement
with the broader community and the
associated perceptions that exist about
the native forest industry.

Fire Suppression
During the 2008-09 fire season a
total of 112 VicForests’ staff members
assisted with the protection of local
communities and their assets.
This represented approximately 85%
of the business’ workforce. Roles varied
from operational field roles, to roles
in Incident Management Teams and
support in the Integrated Emergency
Control Centre. VicForests’ staff
provide a wealth of experience in fire
suppression and knowledge of the

forest environment and machine
capabilities, and a large number of our
staff filled key management roles at the
various incidents across the State. Thirty
six of VicForests harvest and haul
contracting businesses also played a
vital role during this period, providing
their bulldozers, excavators, floats, and
various other machines to protect
communities and assets. The forest
knowledge and skills shown by the
contract workforce demonstrated the
importance of maintaining a healthy
timber industry, to ensure adequate fire
fighting capacity into the future.

Sustainable Forest
Management Network
To assist in the continuous improvement
of our ongoing Sustainable Forest
Management System, VicForests is a
member of the Australian Sustainable
Forests Management Systems Network.
This provides a forum for member
agencies across Australia to assist in the
development and evolution of their

management systems.
Staff from VicForests attended the
annual meeting held in Hobart which
provided an opportunity to look at
how other companies deal with a range
of system issues, as well as present
information on VicForests processes.
From this we have already implemented
some changes to our system to ensure
it is among the best in Australia.

Timber Industry Strategy
The Victorian Government has
developed a draft Timber Industry
Strategy that will provide a framework
and long-term direction for the
Victorian timber industry for the next
20 years. The public consultation draft
of the Timber Industry Strategy was
released in May 2009. VicForests
has submitted views on changes that
need to be made to ensure that the
objectives of the strategy can be
delivered. We will continue to work with
Government and other stakeholders
during the finalisation of the strategy.
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VicForests
Symposium 2008

Protecting Cultural and
Indigenous Values

In September 2008 VicForests hosted
its third Symposium in Melbourne. The
event tackled the skills shortage within
the industry and attracted 71 delegates
from across Australia and
the United States.

VicForests acknowledges that our
business operates on land that Aboriginal
communities and their forebears have
been custodians of for thousands of
years. VicForests is committed to
recognising, understanding, respecting
and accepting our responsibilities to
promote and protect Aboriginal culture,
heritage, sacred and significant sites.

Professor Clark Binkley, the Managing
Director of International Forestry
Investment Advisors, was the keynote
speaker and his presentation focused
on ‘Forest Industry Success in
a Time of Timber Abundance’.
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The Victorian Law and VicForests’
own instructions require that all
proposed operations are checked
by a representative of Aboriginal
Affairs Victoria.

Where an Aboriginal cultural heritage
site has been recorded in or near a
coupe, a member of the local Aboriginal
community will be contacted and a field
inspection arranged. VicForests’ staff
work with the local representatives to
verify the location of artefacts and
ensure that appropriate protection
measures are implemented during
the forest operations.
As a result of our Stakeholder
Engagement Strategy, VicForests has
recognised a gap in our communications
and relationships with some key groups.
The strategy identifies the need to focus
on achieving stronger relationships with
those who our activities directly affect,
and local Aboriginal community groups
will form a key part of this.

Sponsorships
VicForests continues to build and
develop its strategic program for
Corporate Social Responsibility by
sponsoring community programs and

initiatives. VicForests is the major sponsor
of the Victorian Axeman’s Association
and is committed to providing suitable
logs for local competitions and the Royal
Melbourne Show.

Sponsorship Agreements

Name of Organisation

Sponsorship

Victorian Axeman’s Association (includes Royal Melbourne Agricultural Show and
numerous regional events)

Donation of logs for woodchop events

Alexandra Truck, Ute and Rod Show

Financial and donation of logs for
woodchop event

Wood Naturally Better Campaign

Financial

Australasian architectural magazine TimberDESIGN

Financial

Bug Blitz Bollards: A Celebration of Biodiversity, Science, the Arts and a Bug

Donation of logs

Orbost Snowy Rovers Football Club

Financial

Swifts Creek Football and Netball Club Inc.

Financial

Forestech East Gippsland

In kind

Toolangi Forest
Discovery Centre
The Toolangi Forest Discovery Centre
is located approximately 80 km north
east of Melbourne and operates
environmental education programs that
are targeted at students of all ages,
including specific TAFE courses.
VicForests currently participates by taking
field trips that explore the concepts of
sustainable forest management. We have
recognised the value of this program and
will be increasing our involvement in the
centre over the next few years.

Creating a Safe Workplace
As outlined in the Annual Report,
Occupational Health and Safety (OH&S)
continues to be an important focus for
VicForests, with significant progress
made during the year. Included was
a compliance audit of the OH&S
management system which indicated
there are no areas of non-conformance
against the Australian Standard
AS/NZS 4801.

Direct Employment
Number of Full Time Equivalent (FTE) employees of VicForests

132

Number of contractors and their direct employees (approximate)

400
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Auditing and
Monitoring
of
,
VicForests sustainable
Forest Management system
Five separate audits of VicForests’ Sustainable Forest Management System were
conducted during the year, four by external specialists. VicForests annual audit plan
ensures that each regional location will be audited at least once every twelve
months. This provides us with the confidence that all systems across the estate
are being regularly reviewed; allowing us to identify issues early and implement
corrective actions.
Audit Description

Result

Key Areas for Improvement

DSE Audit - VicForests’
Compliance with Conditions
of the Allocation Order and
Approved Timber Release Plan

1 Recommendation

Record keeping for approvals and agreements between DSE
and VicForests

0 Non Conformances
15 Areas of Concern

Testing and updating of emergency procedures

December 2008 - February 2009
AFS Audit Certification
Surveillance Audit No. 3
August 2008

AFS Audit Certification
Surveillance Audit No. 4

Formalise process for handing back completed operations
to DSE
0 Non Conformances
18 Areas of Concern

January 2009

FSC Main Audit
November 2008

Minor changes to internal instructions

Training and capability recording and development
Recording of environmental requirements in contracts
Recording in the coupe plan of all special values and the
required protection measures

Key areas for
improvement have
been outlined in the
final report and we
are currently working
through these

Chemical used in DSE ‘fox-off’ program is currently on FSC
banned chemical list
Assessment of High Conservation Value Forest
Currency of regional Forest Management Plans
(DSE document)
Management of engagement with indigenous groups
Processes for long-term monitoring and reporting

SFMS Internal Audit
VicForests’ internal audits of
the Sustainable Forest
Management System
May - June 2009

28 Corrective Actions
for East Gippsland
32 Corrective Actions
for Central Highlands

Documentation of habitat and seed tree selection
and management
Quality and completeness of information on coupe
recording system
Peer review of coupe planning documents
Processes for hand back of completed operations to DSE
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Certification to
the Australian
Forestry Standard

Products displaying
these logos are
from sustainably
managed forests

The Australian Forestry Standard
certifies extensive areas of native
forests and plantations across Australia,
including VicForests’ operations.
The Standard was developed through
a rigorous three year process where
community, industry, expert scientists
and government representatives came
together to draft the Standard. It is
based on internationally recognised
frameworks and criteria.
The AFS has been developed utilising
the formal Australian Standards process
and has been designed to suit Australian
forests, legal systems and community
expectations. Producers can demonstrate
their social and environmental
credentials by adopting the Australian
Forestry Standard. Certification to the
Standard is one of the tools the industry
can use to assure the public that the
wood and wood products they buy
advance environmental responsibility and
sustainable forest management.

PEFC/21-23-06

AFS/01-21-06

VicForests’ Sustainable Forest
Management System was first assessed
by an independent third party certified
after being auditor as meeting the
requirements of the Australian Forestry

Standard in February 2007. Since that
time we have successfully maintained
certification to the Standard by
demonstrating our commitment to
improved forest management practices
at each of the surveillance audits held
every six months. The latest audit report
can be found on our website.

Forest Management
System Corrective Action
Part of VicForests’ commitment to
on-going improvement is the Corrective
Action and Incident Report, otherwise
known as a CAIR. When a nonconformance against our systems or
standard operating procedures is
identified, a CAIR is raised. The CAIR
records a description of the incident,
immediate corrective / preventative
actions that may be required, and a list
of proposed actions assigned to a
specific staff member.
This process of dealing with identified
issues ensures that the business tracks
all identified areas of non-conformance.
During 2008-09, 272 CAIRs were raised,
43 of which were for issues of
environmental non-conformance. The
CAIR process is also used as a result of
non-conformances found during internal
and external audits. During 2008-09, 91
CAIRs were raised as a result of audit
findings.

ToTal numbeR of coRRecTIVe
acTIons RaIseD by caTegoRy
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Stakeholder/Reputation
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2008-09

Other

Monitoring Compliance on Coupes
During forest harvesting operations, monitoring of environmental compliance,
operational performance and safe working systems is conducted regularly.
The information can be analysed to highlight areas of our operations that
require further attention in order to improve performance.

Compliance Questions

% Compliance
(lowest scores
in 2008-09)

THINNING OPERATIONS:
Not more than 15% of the retained trees, which contain, or are likely to contain merchantable timber,
have been damaged

85%

All designated trees have been felled to the required target basal area

92%

No evidence of snigging / forwarding or loading logs contrary to wet weather restrictions

94%

conventional OPERATIONS:
All graded logs are correctly measured for length (rounded down to the nearest 10 cm) and diameter
(rounded down to the nearest 1 cm)

91%

All graded logs are free of mechanical damage

92%

Issues identified in previous coupe audits have been addressed

93%

All plant and equipment inspection documentation is up to date

93%

Fuel and oil stores are properly bunded and machinery serviced over drip trays of appropriate size

93%

No trees have been felled into excluded areas (i.e. stream buffer, rainforest, special protection zone, etc)

94%

90% or greater of graded logs are correctly graded (B, C, D, or E)

94%

No fuel or oil is spilt anywhere within the coupe

94%

Cross drains slow and direct the flow of any water onto vegetation or uncompacted soil

94%

Cross drains are > 0.3 metres in height on a slope less than 10º and > 0.5 metres in height on a slope
greater than 10º

94%

Drums, rubbish, waste or litter has not accumulated in the coupe or been burnt or dumped within
State forest

94%

Monitoring Chemical Usage
VicForests monitors its annual chemical usage and while we do not use
hazardous chemicals or persistent or toxic pesticides, we do occasionally use
fertilisers and bulking agents applied to eucalypt seed. Fertilisers are applied to
conventional VicForests’ landings to reduce seedling mortality in high risk sites.
Chemical usage by VicForests is highlighted in Appendix Four.
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Economic
Current Sales
VicForests undertakes the sustainable
harvest, sale and delivery of certified
native forest log products from State
forest in eastern Victoria to 35 customers
in Victoria and southern New South
Wales. Timber rights are granted to
VicForests by DSE, through an Allocation
Order and Timber Release Plans which
are instruments under the Sustainable
Forests (Timber) Act 2004.
Forward sawlog sales are undertaken
through Australia’s only online, fully
competitive log auction system. About
2 million m3 of logs are sold each year,
comprising more than 600,000 m3 of
E+ sawlog and about 1.4 million tonnes
of pulplogs.

Sawlog Grades
VicForests’ products are graded into a number
of categories depending on quality. B grade sawlog
is mainly used when appearance of the timber
is important (e.g. flooring and furniture), as it
contains few defects. C and D grade logs are used
in appearance grade products, although a higher
proportion will go to structural uses. E grade
products contain more defects, which mean the
timber cannot be used for appearance grade or
structural uses, so is instead used to make other
speciality timber products, for example pellets.
It is also worth noting that there is no ‘A grade’
product sold, B grade is the highest quality product
sold by VicForests.

Production Figures

Product (m3)

2006-07

2007-08

2008-09

B grade

133,347

126,462

121,146

C grade

209,180

222,986

219,796

D grade

49,758

56,587

62,388

E grade

114,169

138,859

142,579

55

27

-

6,406

3,763

8,632

512,915

548,684

554,542

1,161,257

1,415,313

1,131,998

Poles/Piles/Posts
Thinning small sawlog*
Sawlog Total
Pulplog
*Additional D+ sawlog recovered from thinning operations
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Forward Sales
An auction of 1,025,150 m3 of D+
sawlog for supply from 2010 to 2017
was undertaken during July 2008.
Twenty two bidders registered for lots
and 16 placed at least one bid during
the auction. There were a total of 813
active bids placed during the event.
The total mill door revenue generated
by this auction was $121,193,879.
The total stumpage return was
$77,512,780.50 for sawlog supply
through until 30 June 2017.
Thirteen percent (139,900 m3) of the
contract volume offered was passed
in, being 11 of 75 lots. Ten of these
were mixed species lots. It is planned
to offer these together with some
surplus volume in a future auction.
The average price outcome of the
awarded lots was 41% above the
reserve stumpage prices which was
set at current administered prices.
There were no further auctions for
2008-09 due to the imminent release of
the Timber Industry Strategy. This
strategy will provide the industry with
the framework on which it can build a
prosperous and secure future.

Salvage Business Case
To secure external funding for the
planned salvage program, VicForests
prepared a detailed business case for
the Department of Treasury and Finance.
The cost of planning and undertaking
broad scale salvage harvesting
operations is greater than that of
undertaking green operations. Despite
the increased costs, the return from
salvage timber is generally lower due to
reduced recovered quality and volume.
To offset the direct and indirect costs
associated with salvaging dead and
dying trees external financial assistance
is necessary.

A key element of the 2009 salvage
business case is the creation of purpose
built storage areas for 100,000 m3 of
C+ sawlog. These sawlogs would be
placed under sprinklers and supplied to
customers in the 2010-11 year onwards
to meet contracted commitments of
high grade logs as salvage log quality
deteriorates and market conditions and
customer intentions improve.
The 2009 Fire Salvage Business Case
was approved by Cabinet’s Expenditure
Review Committee in early June 2009.

Low Grade Log Project
In 2008 the Low Grade Log Sales
Project commenced to market
significant volumes of E grade sawlog
and pulplog that becomes available
from 2010 to 2012 due to the expiry
of sales agreements with three major
customers. These commitments
represent approximately 60% of our
low grade log sales commitments in
2008-09.
The first two stages of the project are
well progressed and have focussed on
improvements to assessing and
describing the available resource and
undertaking preliminary marketing
research to understand better the
potential sales options. The next phase
will involve the design of a competitive
process for selling this timber.

Harvest and Haul Tender
The Victorian Government’s Our Forests
Our Future policy required VicForests to
implement changes in the way timber
was allocated and sold from Victoria’s
State forests. The expectation by
stakeholders was that the open,
transparent and market-based system
of selling timber would also flow
through to the supply chain (harvest
and haul contracts).
In July 2006, VicForests took on
the responsibility for harvest and
haul contractors, offering existing
companies transitional contracts that
preserved key conditions from their
previous agreements.
In 2008 it was decided to conduct
a competitive tender process for the
procurement of harvest and haul
contract services. VicForests tendered
95% of its harvest and haul contracts
in a single tender event in October
2008 and has awarded a total of 175
contracts to 79 contracting companies.
This presented a major opportunity
for improvements in VicForests’
contract arrangements.
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Appendix 2
Performance Against our 2008-09 Objectives and Targets
2008-09 Target

Why

Progress

Develop a root-regenerating
species monitoring
program to commence by
1 July 2009.

Root regenerating species
may be affected by
compaction caused during
harvesting operations.

VicForests’ staff have prepared a methodology for
this research project which will be implemented in
2009-10.

Develop a process and
procedure to assess and
monitor log grading.

Improving the standard of log
grading will result in greater
customer confidence and
returns to VicForests.

VicForests has established a corporate project and
product management working group to monitor all
elements associated with managing log products,
from definition and amendment to specifications
through to execution and monitoring performance.

Prepare community
events register.

Smoke from regeneration
burns can have negative
impacts on local community
events and tourism which
we need to consider when
planning burning operations.

VicForests’ staff have created a register of community
events to cover the 2009-10 burning season. This
register will assist staff to plan regeneration burns
at times which will have the least impact on local
community events and tourism.

Ascertain the status
of smoke modelling
analysis conducted by
DSE for application for
VicForests’ operations.

Smoke modelling will
help burn planners reduce the
effects of smoke on
local communities.

VicForests’ burning procedures have been modified
to include guidance for staff in assessing the likely
direction and movement of smoke.

Develop dust
management guidelines.

Dust is a key issue for
properties that neighbour
unsealed forest roads. We
need to manage negative
impacts on these properties.

VicForests assesses each coupe for the likelihood
of dust problems and has produced a contractor
handbook which requires haulage contractors to
manage dust.

Develop guidelines for
reducing noise impact.

Noise from trucks can be an
irritant for neighbours. We
need to manage this issue.

VicForests has produced a contractor handbook which
requires haulage contractors to limit the use of noisy
engine breaks in residential areas.

Develop an employer
branding strategy.

VicForests wants to be the
leading forest management
employer brand in Australia to
improve staff attraction and
retention.

Incorporated into Stakeholder Engagement Strategy.

Develop and implement
a leadership capability
development framework.

Developing leaders within our
company will improve our
long-term results.

This has been deferred and rolled into ongoing
business training and development.
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2008-09 Target

Why

Progress

Targeted relationship
building around strategic
issues and initiatives.

There was a recognised need
to better communicate and
build relationships with a
range of stakeholders.

VicForests has produced a Stakeholder Engagement
Strategy which will be implemented in 2009-10.
This strategy has been supplemented by
additional recruitment in the position of Manager,
Stakeholder Engagement.

Increase the average annual
score for fuel and oil store
bunding on the Coupe
Monitoring Record (CMR)
from 88% compliant to
90% compliant over the
period 2008-09.

This will help minimise the
risk of fuel and oil spills by
improving the management
and storage of this material
on coupes.

Analysis of all CMR information for 2008-09 showed
that VicForests’ operations achieved 93% compliance
for correct bunding of fuel stores.

Target achieved - target has been met
In progress - target has not yet been achieved, progress has been made
Not achieved - target was not achieved

Appendix 3
Responding to Community Concerns
Why Does VicForests Harvest Native Forest in Victoria?
Victoria’s native forest timber industry directly employs over 4,000 people in rural and regional Victoria. Victorian Ash (Mountain
and Alpine Ash) are the most productive natural forests in Victoria both in terms of growth rates and production of high quality
timber. The timber is suited to uses such as windows, doors, staircases, handrails, flooring, furniture, veneer, glue laminated
products and high strength structural beams. In these markets the main competitor to our native timber is imported hardwoods
from tropical forests overseas, some of which is sourced from illegal logging operations. Currently Australia imports around $2
billion of timber and paper products to meet our demands. Our products are coming from sustainably harvested forests that are
certified to international standards that ensure ongoing improvement in environmental, social, and economic outcomes. By
harvesting Victoria’s native forests we are also ensuring jobs for regional communities in the State.

Why Does VicForests Harvest within Victoria’s Water Catchments?
Most of Melbourne’s forested water catchments are conserved in National Parks. However, the Thompson, Yarra Tributaries,
Bunyip and Tarago catchments are used for forestry, but strict limits apply to the rate of harvesting. The wood produced from
these areas (usually around 200 - 300 ha per year or 0.23% of the catchment area) is important to the Victorian timber industry.
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Area harvested within catchments for past five years

Year

Thompson

Tarago

Yarra Tributaries

Bunyip

Total

(ha)

Ash

Mixed

Ash

Mixed

Ash

Mixed

Ash

Mixed

2004-05

118

4

37

2

30

0

18

0

2005-06

95

0

29

13

43

4

4

2006-07

36

0

12

9

37

0

0

0

94

2007-08

48

1

27

17

68

4

6

0

171

2008-09

133

2

47

8

23

4

25

1

243

Total Area

430

7

152

49

201

12

53

1

905

Annual % of
catchment

0.18

0.01

0.27

0.09

0.27

0.02

0.27

0.01

0.23

209
188

Advanced regrowth from the January 1939 ‘Black Friday’ bushfires already occupies about 40% (approx. 65,000 ha) of
Melbourne’s catchments. The overall reduction in water yield as a result of forest harvesting activities is negligible, especially
when compared to the impact fire in a water catchment would have on water supply.

Why Does VicForests Harvest Old Growth Forest?
Victoria has one of the most extensive and representative systems of forest reserves in the world. In Victoria, approximately
75% of old growth forest is now permanently reserved and is one of the most highly represented forest types in the permanent
reserve system. The harvesting of small areas of old growth forest has important economic and social value. These forests
produce high sawlog yields per hectare (>300 m3 /ha) and total product volumes (>440 m3 /ha).

How Does VicForests Ensure Endangered Species are Protected from
Forest Harvesting?
Prior to field inventory, VicForests’ staff conduct an assessment of the coupe to review existing information related to the
potential coupe area. To ensure that all biodiversity values are picked up prior to any harvesting commencing, VicForests
conducts a field visit in each coupe by transecting the forest and recording tree age and species, watercourses, slope,
rainforest and other natural values. In addition, VicForests retains four to five trees specifically for habitat per hectare as
a minimum and in certain areas all trees pre-1900 are retained.

How do you Minimise the Impacts of Log Trucks on Public Roads?
To minimise impact on local communities and road users, and to promote a courteous and professional image, haulage
contractors must operate under the agreed upon Code of Behaviour. In addition there may be local codes of conduct which
outline specific requirements around a certain township or area. VicForests is also introducing Haulage Plans, which provide
drivers with detailed information for each route.
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Appendix 4
VicForests’ Chemical Usage 2008-09

Chemical

2008-09

Purpose of Chemical Usage

DAP fertiliser

160 kg

Fertilising landings to improve likelihood of regeneration surviving

Kaolin

19.5kg

Methyl Cellulose

360ml

Egg White Powder

185ml

Glycerine

150ml

Dichlorobenzene

1kg

Used in VicForests’ seed stores to prevent the deterioration of seed
from mould and insects

Compressed CO2

~20kg

Used in VicForests’ seed stores to prevent the deterioration of seed
from mould and insects

Seed coating (required to bulk seed prior to hand sowing operation)

Note: Figure is as recorded on VicForests’ Chemical Usage Register

Acronyms
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AFCS

Australian Forestry Certification Scheme

FTE

Full Time Equivalent

AFS

Australian Forestry Standard

Ha

Hectares

ANU

Australian National University

JoSHL Joint Sustainable Harvest Level

CAIR

Correct Action and Incident Report

OH&S Occupational Health and Safety

CMR

Coupe Monitoring Record

SFMS Sustainable Forest Management System

CWD & US Coarse Woody Debris and Understorey

TRP

DSE

Department of Sustainability and Environment

VRHS Variable Retention Harvesting System

FSC

Forest Stewardship Council

M3

VicForests sustainability Report

Timber Release Plan

Cubic metre

MORE INFORMATION
The VicForests’ Annual Report for 2009 includes a Report of Operations and our
Financial Statements for the 2008-09 financial year. VicForests has developed a
series of fact sheets to explain forestry’s role in climate change, and the protection
of flora, fauna and environmental values.
Both the Annual Report and fact sheets can be found on the VicForests’ website:
www.vicforests.com.au

CONTACTING VICFORESTS
Level 7, 473 Bourke Street
Melbourne, VIC 3000
Australia
GPO Box 191
Melbourne, VIC 3001
Australia
Telephone: +61 (0)3 9608 9500
Facsimile: +61 (0)3 9608 9566
Email: vfs.admin@vicforests.com.au
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