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Our Vision
To be a leader in a sustainable Victorian timber industry.

Our Purpose
To build a responsible business that generates
the best community value from the commercial
management of Victoria’s State forests.

Our Role
VicForests was established as an outcome of the Victorian Government’s Our
Forests Our Future policy. As a State owned business corporation, VicForests is an
autonomous commercial entity administered by an independent Board of Directors.
We are accountable to the Victorian Government through the Minister for Agriculture
as our relevant minister and, to the Treasurer, who retains responsibilities legislated
in the State Owned Enterprises Act 1992.

Our Values
Professional: We operate in an ethical, efficient and accountable manner
Sustainable: We respect and care for our environment and the communities in which we operate
Safe: We aim for zero harm in all that we do
Customer Focussed: We are responsible in our commercial dealings
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CEO’s Report
The 2009-10 year was one of
consolidation. Our main priorities
included assessing the impact of
the 2009 Black Saturday Fires on
our operations and conducting an
extensive salvage harvesting and
regeneration program.
Following the 2009 Black Saturday
Fires, we needed to quantify the
damage done and to develop
strategies to minimise any future
impacts. We moved our planned
harvesting operations to areas
killed, or severely affected, by
the fires to ensure that value was
gained from this timber before it
deteriorated. Large areas of forest
were surveyed, with the results
incorporated into sustainable
yield models to determine future
harvesting rates.
The salvage program has, to date,
produced more than 1 million
m3 of timber. This program has
reduced the need to harvest
green, or unburnt, forests and
has provided employment and
security to those local communities
in bushfire affected regions and
beyond. The full extent of the
damage to our resource has
been incorporated into our forest
models and future harvesting levels
have been adjusted accordingly.
Regeneration is a core part of our
business. Every hectare harvested
is reseeded with the same species
and provenance and we monitor
these areas to ensure that they
grow back. During the year, over
5,400 hectares (ha) of regenerated
forest was handed back to the
Department of Sustainability and
Environment (DSE) for approval. We
have set ourselves an aggressive
business target of no more than
three years of harvested area
remaining unregenerated and are
now within 7.5% of this target.
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VicForests recognises that
sustainability is crucial to leading
and developing our business. Our
Sustainable Forest Management
System (SFMS) continues to provide
the framework to develop our
practices, allowing us to deliver the
best outcomes for both our business
and the forests that we manage.
As part of the continual
improvement of our SFMS, we
have invested heavily in community
engagement and now have
dedicated Community Relationship
Mangers in both our regions. This
investment was finalised in the
third quarter of 2009-10 and we
look forward to reporting on their
first year’s progress in the 2010-11
Sustainability Report.
VicForests was re-certified to the
Australian Forestry Standard (AFS)
in 2010. The AFS is part of the
international certification scheme
PEFC, that ensures our operations
can be examined and compared
with world’s best practice. Our
PEFC certification guarantees
the community that timber
harvested in Victoria is sourced
in an environmentally responsible
way. It highlights VicForests’
commitment to continuous
improvement in the sustainable
management of Victoria’s forests,
and demonstrates that economic,
social, environmental and cultural
goals are being met.
This report reflects the significant
efforts and commitment of all
VicForests’ staff and contractors
in sustainably managing Victoria’s
forests for future generations.

David Pollard
CEO
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Overview
Scope

Figure 1: Native forest tenure in Victoria

VicForests’ performance over the
past 12 months has resulted in a
number of key achievements which
demonstrate our commitment to
the sustainable forest management
of Victoria’s State forests. This is
VicForests’ fourth Sustainability
Report and it provides a snapshot
of VicForests’ environmental, social
and economic performance during
2009-10.
VicForests’ Sustainable Forest
Management System promotes
a high standard of forest
management through a process
of continuous improvement. This
was demonstrated through the
recertification of the system in
January 2010 to the Australian
Forestry Standard (AS 4708-2007),
which is aligned to the global
Program for the Endorsement of
Forest Certification (PEFC), the
world’s largest forest certification
scheme.

Nature conservation
reserves
3,505,000 (46%)

Leasehold Land
109,000 (1%)
Private Land
1,025,000 (13%)
Other Crown Land
34,900 (1%)

State Forest
3,163,000 (40%)

Source: Department of Sustainability and Environment

Figure 2: VicForests’ management areas, showing the areas of State
Forest and National Park.
State Forest
National Parks,
Conservation Reserves
& Other Public Land
Major Roads
VF Region Boundary

Victoria’s Public Forests
Victoria has 8.3 million hectares of
forested land which covers 36% of
the State. This includes 7.8 million
hectares of native forest. Native
forest tenure in Victoria includes
nature conservation reserves, State
forest, private land, leasehold or
other Crown land. The percentage
of total native forest area by tenure
is outlined in Figure 1.

Sustainable Forests (Timber)
Act 2004.

• The delivery of logs to our
customers at the mill door

Our key functions include:

• Undertaking new roadworks
and maintenance of the existing
forest road network

About VicForests

• Burning, sowing, regeneration
and monitoring of harvested areas

VicForests’ activities are carried
out in State forests that have
been identified as suitable and
available for timber harvesting.
VicForests harvests approximately
5,500 hectares per annum, which
represents less than 0.1% of
Victoria’s native forest area.

• The management of an open
and competitive sales system for
the timber produced from our
operations

We have a strong commitment to
ensure we produce a high value
product, while maintaining strict
environmental standards.

VicForests is responsible for the
sustainable harvest, delivery,
regeneration and commercial sale
of native timber from Victoria’s
State forests, as legislated in the
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• The preparation of Timber
Release Plans, including the field
reconnaissance and computer
modelling of potential coupes
• Harvesting of trees in the
eastern part of the State for
sawlogs and residual logs
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Sustainable Forest Management System
Sustainability Charter Requirements
In 2006 the Minister for
Environment and the Minister
for Agriculture launched the
Sustainability Charter for Victoria’s
State forests. VicForests is required
by the Sustainable Forests (Timber)

Act 2004 to develop initiatives
and targets which support the
Charter’s objectives.
VicForests has two primary
mechanisms for addressing

this requirement - VicForests’
Sustainable Forest Management
System (SFMS) and VicForests’
Corporate and Business Plans,
which outlines VicForests’ annual
goals and targets.

2009 – 10 Initiatives
During 2009-10 VicForests initiated the following actions in response to the Charter’s objectives:
Table 1: 2009-10 Initiatives developed in response to the Victorian Sustainability Charter for Victoria’s State Forests
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Charter Objectives

VicForests’ Actions

1. To maintain and conserve
biological diversity in State
forests.

• Implemented a trial assessment of root re-sprouting species to monitor
the effects of harvesting on a number of key understorey species
• Continued a program into monitoring the survival of retained trees on
harvested coupes
• Trained field staff in Rainforest species identification
• Continued research into Variable Retention Harvesting with the
Australian National University (ANU)
• Commenced work with ANU into the protection of arboreal mammals
in salvage areas

2. To maintain and improve the
capacity of forest ecosystems
to produce wood and nonwood products.

• Conducted long-term timber resource availability modelling to assess
the impact of the 2009 Black Saturday Fires
• Returned 5406ha of regenerated coupes to DSE management, a
substantial improvement from last year
• Worked towards our aggressive regeneration target, of which we are
now within 7.5%
• Continued a successful sowing operation program in Mountain Ash
and Alpine Ash stands that were killed by the 2009 Black Saturday
Fires, in conjunction with DSE.

3. To promote healthy forests
by actively managing
disturbance.

• Developed a process of modelling the effects of smoke from
regeneration burns and monitoring the effects on local communities
and other industries, including the viticulture industry
• Trained staff in disease and pest management and continued
the monitoring of coupes for any pest plants or animals during
regeneration surveys and reconnaissance activities
• Continued to provide significant resources for the State’s wildfire
suppression capability

alue: Safe – We aim for zero harm in all
re s t s ’ V
that we d
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Charter Objectives

VicForests’ Actions

4. To maintain and conserve the
soil and water resources of
State forests.

• Completed second year assessments on the effects of timber harvesting
on soil compaction and extraction track density
• Trained field staff in soil assessment to enable classification of soil
erosion hazard and soil permeability
• Ensured streamside buffers are maintained to comply with the Code of
Practice for Timber Harvesting and AFS requirements

5. To maintain and better
understand the role of
Victoria’s forests in the global
carbon cycles.

• Continued to explore the feasibility of utilising woody biomass for the
production of energy
• Completed comprehensive cost modelling for the supply of woody
biomass to potential commercial partners
• Explored more sophisticated harvest and haul technologies
• Continued to develop our carbon model to ascertain the greenhouse
gas implications of harvesting and regenerating forests

6. To maintain and enhance
the socio-economic benefits
of State forests to Victorian
communities.

• Explored several initiatives for future marketing through the log
allocation project
• Identified initiatives to improve business efficiencies and reduce costs
across major expenditure items, including haulage optimisation,
harvesting productivity and road management
• Participated in the industry wide CRC for Forestry Harvest and
Operations program to identify ways to further develop the harvest and
haulage sector
• Utilised principles of the process management model Lean
Management, to provide management and staff with tools to review
processes, improve efficiencies and eliminate waste

7. To ensure Victoria’s legal,
institutional and economic
frameworks effectively
support the sustainable
management of State forests.

• Following consultation with staff and industry, VicForests’ Strategic
Marketing Plan was updated to include:
»» the marketing of mixed species and D grade ash sawlog
»» a review of VicForests’ log grading system in the context of a
changing resource base and market demand
»» improvements in log recovery from operations and viable
opportunities for new business
• Developed a feasibility report to replace LogTracker (supply chain
management system) and the Coupe Information System with the
integrated Forest Management System, CENGEA
• Continued to focus on building effective stakeholder networks to
address key issues
• Continued to implement the auction sales system to ensure marketbased pricing
• Continued to maintain a Sustainable Forest Management System,
certified and recognised as part of the PEFC
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Objectives and Targets
Each year, VicForests develops Objectives and Targets to drive the continuous improvement of our SFMS.
VicForests’ Objectives and Targets for 2009-2010 and our performance against them are outlined in Table 2.
Table 2: Performance against Objectives and Targets.
2009-10 Target

Progress

Implemented a process to monitor
the survival and regeneration of
root-regenerating species



VicForests’ staff have implemented a trial assessment on a range
of understorey species in both a wet and a dry forest type. The
procedure has now been modified ready for final field testing
prior to implementation in 2011.



The Coupe Monitoring Record was changed to allow for the
accurate recording of log grading compliance. Log grading
results are monitored at a regional level to ensure trends in
quality issues are identified early.

Develop an improved process and
procedure to assess and monitor log
grading by December 31, 2009
Implement smoke modelling
guidelines for VicForests’ burning
operations
Develop a joint DSE-VicForests study
to determine the effectiveness of
minimum 40m rainforest buffers.
Continue implementation of the
retained tree long-term monitoring
program.
Continue implementation of the soil
compaction long-term monitoring
program.
Develop and implement dust
management guidelines
Develop and implement guidelines
for reducing noise impact
Increase the average compliance
rate for fuel and oil store bunding
from 93% to 96% compliant

Model the impact of VicForests’
activities on forest carbon cycles
Develop thinning response curves
for ash and mixed species forest






The VicForests’ Smoke Modeling Guideline has been developed
and is now used by staff as part of each burning operation.
This work is ongoing. The methodology will need to be updated
following the 2009 Black Saturday Fires.
The second year assessment was completed. Further assessment
will be conducted at year 4 or year 5.
Second year data was collected and analysed. The third year
assessment will occur in late 2010.



The VicForests’ Dust and Noise Management Guideline, has
been implemented and is available for staff when considering
these issues in planning and operations.



The VicForests’ Dust and Noise Management Guideline, has
been implemented and is available for staff when considering
these issues in planning and operations.



Although no major fuel or oil spills have occurred, work is
ongoing to achieve a compliance rate of 96%. During 200910 a compliance rate of 90% was achieved. VicForests will
continue to work closely with contractors, through training and
monitoring, to increase this compliance level.




Modelling of standing and future carbon stocks was completed.
Further work is required to understand other sources of emissions.
Ongoing work, with a target date of late 2010.

 In Progress – Target has not yet been achieved, progress has been made
 Improvement and Focus Required – Improvement and focus required to reach target
 Target Achieved – Target substantially met

ests’ Val
V icFor

6

ue: Customer Focussed – We are responsible

in our com

mercial dealings

SUSTAINABILITY REPORT 2010

Stakeholder Engagement
Increased Focus on
Stakeholder Engagement
During 2009-10, VicForests
increased its focus on stakeholder
engagement by appointing a team
dedicated to implementing the
Stakeholder Engagement Strategy,
developed in 2008-09.
Appointments included the
recruitment of dedicated
Community Relationship
Managers in each of VicForests’
regions, with the aim of fostering
greater engagement with the
broader community. The team was
finalised in the third quarter of the
year and 2010-11 will see its first
full year of operation.

A Voice in the
Forestry Debate
We increased our efforts to ensure
that a more balanced debate
about the forestry industry was
had. Our efforts have resulted in
the development of relationships
with a wide range of media outlets
and an increase in our capacity to
be a source of credible facts and
figures about the industry. We will
continue to ensure the community
has sound information to ensure
balance in this debate.

Analysis of Regional
Stakeholder
Communications
VicForests engages with a
wide number of regional
stakeholders throughout the
year. They range from State
government departments,
VicRoads, Parks Victoria,
Melbourne Water and local

Michael Ryan, VicForests’ Forest scientist discusses our
salvage harvest plans with a community member.

shires, to the Gippsland Apiary
Association, Gunai/Kurnai and
Monaro regional aboriginal
parties and local communities.

30%. This increase is due to both
greater use of the register and an
increase in the number of enquiries,
mainly at the regional level.

The main vehicle for recording
communication with external
stakeholders is through VicForests’
Communications Register. The
Communications Register is an
important element of VicForests’
SFMS. During 2009-10, 355 entries
were recorded by VicForests’ staff
compared to 271 entries last year,
representing an increase of over

Most community concerns were
raised in response to the following
issues:
• Log trucks in high traffic areas,
especially in conjunction with
school bus routes
• Harvesting near or adjacent to
residential properties
• Temporary road closures
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Communications Register –
Engagement Category
The Communications Register
allows VicForests to capture
community concerns or ideas and
track actions taken in response
by VicForests’ staff. Each entry is
categorised by the business division
and by stakeholder concern. Figure
3 shows that most stakeholder
engagement was in relation to
harvesting operations. VicForests
uses the Communications
Register to identify these areas
of concern and address them
through individual responses or
the provision of information to
interested parties.
Most community concerns are
around VicForests’ harvesting
operations which are managed
by staff within our regional
teams. Actions may be taken in
the form of advanced notice of
proposed harvesting activities,
routes that trucks will use and
the provision of information on
silvicultural practices.

Community Consultation
on Timber Release Plans
As directed by the Sustainable
Forests (Timber) Act 2004, VicForests
is required to prepare Timber
Release Plans (TRP) for all timber
harvesting and associated access
road operations.
The objectives of a TRP are to:
• Provide a schedule of coupes
selected for timber harvesting
• Identify the location and
approximate timing of timber
harvesting in the proposed
coupes
• Identify the location of any
associated access roads

V icFo
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Figure 3: The multiple engagement categories listed in the VicForests’
Communications Register

TRP engagement

Public
Relations

Regeneration Burning

Community
Engagement
/ Sponsorship

Other

Log truck
traffic / Roading
VicForests conducts an annual
review of the TRPs and changes
can be made in accordance with
section 43 of the Sustainable
Forests (Timber) Act 2004. Coupes
may be added or removed due
to changes to operations plans,
events such as Black Saturday or
to remove areas that have been
successfully regenerated and
handed back to DSE.
In 2010, VicForests amended the
TRPs for the North East, BenallaMansfield, Central, Central
Gippsland, Dandenong, East
Gippsland, and Tambo Forest
Management areas. Some new
coupes were added, while others
were modified or removed from
the existing plans.
VicForests invited the public to
provide feedback on specific issues
regarding the amendments to the
Plans. The public consultation period
ran from 8th March to 8th April
and was posted on the VicForests’

alue: Safe – We aim for zero harm in all
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Harvesting
Operations
website, advertised in local
newspapers and promoted through
a direct mail campaign to local
stakeholders in each region.
Of the 83 responses received,
69 were from the Central
Highlands region and 14 were
from East Gippsland. Sixteen
respondents had queries about
specific coupes and the balance
(67), had general concerns
about the broader Victorian
forest industry, the majority of
which were beyond the scope
of the TRP process. VicForests
passed all comments received
on to DSE for their review.
VicForests responded to a range
of community concerns through
meetings with individuals and
representatives of environmental
groups. All significant issues
raised by the community were
considered and the final TRP
submission to DSE incorporated
the following changes:

SUSTAINABILITY REPORT 2010

Central Highlands:
• No new coupes were added on
the face of Mt St Leonard, near
Toolangi, to enable time for
local residents to request a zone
change with DSE.

East Gippsland:
• In response to concerns from
environmental groups over the
perceived intensity of harvesting,
18 coupes proposed for the Rich
Forest Block, on the Errinundra
Plateau north of Orbost, were
removed from the TRP.

In addition to these changes,
DSE approved the following
amendments requested by
VicForests:
• The removal of 7,121 hectares
including 2,119 hectares in the
Marysville District as a result of
changes to operations plans
post 2009 Black Saturday Fires.
• Eight coupes were removed
from the approved TRPs to meet
protection requirements for the
Long-footed Potoroo.

Paul Sund, VicForests’ Forester, shows a local group our harvesting operations.
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Conservation of Biodiversity
Long-term Monitoring
Monitoring Root
Re-sprouting Species

Monitoring retained trees
The retention of large trees
within harvesting areas with
either, hollows or the potential
to form hollows, provides
structural diversity and future
nesting habitat. These trees are
susceptible to strong winds and
coupe regeneration burns, so it is
important to monitor their survival.

Plants that survive disturbance
by re-sprouting from their
underground root systems form
an important element of a
forest’s structure. Tree ferns are
one type of species that use this
type of system to recover after
disturbance, provided their
root system remains intact.
Minimising soil disturbance,
particularly damage to the
top layers, is essential to
maintaining root re-sprouting
species. During 2009-10,
VicForests’ staff implemented a
trial on a range of understorey
species in both wet and dry
forest types. The assessment of
both soil disturbance and the
presence of key re-sprouting
species will be further field
tested with full implementation
of a survey program proposed
for 2010-11.

During 2008-09, VicForests
commenced a program to
monitor the survival rate of these
retained trees. This monitoring will
determine if retained trees fall,
die or lose health, and whether
their survival rates are higher
when retained as individuals or
when clumped together. Currently,
VicForests uses both methods of
tree retention.
The second assessment of 154
trees across 16 coupes within
East Gippsland and the Central
Highlands was completed in

Table 3: Retention type and survival
Retention Type
Clumped

Isolated
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Ash

Mixed
Species

Total

Survival
rate

Alive

15

10

25

100%

Dead

1

1

Alive

14

14

Dead

9

22

31

Alive

4

71

75

71%

43

103

146

78%

Dead

Corridor

This isolated tree lost its canopy after being burnt
by the 2009 Black Saturday fires. It has now
resprouted and we will monitor its survival.

Tree
Status
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2009-10. Details of each tree
including species, height, diameter,
health and location in the coupe
(isolated, clumped or retained in a
corridor) were recorded, along with
coupe specific details such as the
silvicultural system, site preparation
type, elevation and aspect.
Snapshot of Results
• Of the 154 trees monitored
114 trees (74%) were still alive
after 2009-10 assessment

the 79% survival rate. Ash species
are more susceptible, with 76%
overall survival, once fatalities
from the Black Saturday Fires are
removed from the data.

monitor these areas for a further
three years to assess the recovery
of the surviving burnt trees, and to
assess the role of the dead stags in
providing habitat.

As mentioned, six of the eight
Central Highlands research sites
were burnt by the 2009 Black
Saturday Fires. These sites had a
high mortality, with 21 of the 64
trees killed. We will continue to

This monitoring project will be
conducted over the long-term,
and will assist forest managers
to develop the best practices for
retaining trees in areas harvested
for timber.

• The 2009 Black Saturday Fires
affected six of the eight Central
Highlands research sites with
21 trees killed as a result
• 71% of all isolated trees
were alive
• 100% of trees in clumps
were alive
• 93% of corridor trees
were alive
• Three trees had their crowns
break off leaving the tree trunk
Table 3 shows a summary of the
retention type and survival for the
monitoring program. Those trees
killed by the February 2009 Black
Saturday Fires have been removed
from the data. There were good
survival rates for trees retained in
either clumps or corridors, with
greater mortality amongst those
trees left isolated.
The overriding factor leading
to tree decline is the impact of
wildfire and regeneration burns.
Fire is used after harvesting as
the most ecologically appropriate
method for regenerating eucalypt
forests. Fire does, however, affect
the survival of retained trees.
Mixed species trees were
more resilient to the effects of
regeneration fires, as evidenced by
These clumped trees have survived the regeneration burn and
will provide habitat and structural diversity.
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Maintenance of Productive Capacity
VicForests and Fire
Bushfires
Bushfires are a major threat to
Victoria’s forests and regional
communities. VicForests’ highly
skilled staff and contractors
continued to make a substantial
contribution to fire suppression
efforts during the 2009-10
fire season. As a member of
the Networked Emergency
Organisations (NEO), VicForests
works alongside DSE, Parks
Victoria, Department of Primary
Industry, Department of Planning
and Community Development
and Melbourne Water to combat
bushfires and protect communities,

assets, environmental and cultural
values, as well as Victoria’s valuable
timber resource. The NEO provides
over 2,500 full time staff for fire
roles and about 700 seasonal
project fire-fighters during the
summer months. VicForests
maintains fire accreditation
in an AIIMS ICS fire role and
approximately 80% of our staff
are accredited and experienced in
either operational or support roles.

Fuel Reduction Burns
VicForests continues to participate
in DSE fuel reduction burns. The
aim of fuel reduction burns is to
reduce the level of understorey
biomass which will reduce the
risk of high intensity bushfires.
Fuel reduction burns are carried
out during autumn, when the risk
of a high intensity fire and the
burn escaping beyond its planned
boundaries is reduced.

Regeneration Burns
While the outcome of bushfires
can be catastrophic, fire also plays
an important role in our forests.
Some ecosystems require fire
events for successful regeneration
and fire is used as a management
tool. Mountain Ash and Alpine
Ash do not survive the intense
heat from severe bushfires due to
their thin bark. They regenerate by
dropping seed from their canopy.

Josh Chikuse, VicForests’ Forester,
monitors a regeneration burn.
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After harvesting, VicForests
conducts regeneration burns to
encourage seed fall from trees
retained within the harvested area.
If there is insufficient viable seeds,
VicForests’ silviculture specialists
sow seed of the original species
collected from local areas.
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Salvage harvesting operations in the Central Highlands.

Salvage Harvesting
The 2009 Black Saturday Fires
had a devastating effect on
Victoria’s State forests and local
communities. These catastrophic
fires damaged severely, or killed,
more than 50,000 hectares of the
forest area available for harvesting.

SUSTAINABILITY REPORT 2010

VicForests aims to begin the
salvage operation as soon as it is
safe, to ensure that we recover the
maximum amount of high quality
sawlogs. Additional environmental
precautions are taken in salvage
harvesting operations to minimise
further damage to the forest
landscape.

Facts and Figures Salvage Harvesting
Value of Salvage Harvesting
During 2009-10, salvage
harvesting operations provided
51% of the total volume of timber
harvested by VicForests. This
program sourced 929 000 m3 of
timber from trees that were killed,
or damaged severely by fire.

Benefits of Salvage Harvesting
Salvage operations only take place
in areas previously available to
VicForests. We do not conduct
salvage harvesting operations in
fire-affected parks or reserves.
By salvaging available timber we
can reduce the pressure on non
fire-affected areas and are able to
produce high quality products from
a devastated landscape. VicForests
is committed to replanting all
forested areas after harvesting.
As a result, a program of salvage
harvesting was begun to recover
some of this timber. Timber quality
begins to deteriorate after a tree
dies as the bark begins to peel off
and cracks appear in the trunk.
As the cracking gets worse, it is
difficult for sawmills to saw and
dry these logs. After a fire event,
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Important points regarding
salvage harvesting:
• utilises timber from trees killed
or damaged by bushfire
• reduces the need to harvest
‘green’ forest because timber
is being sourced from fireaffected areas
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Timber from salvage operations has a range
of uses including furniture, building materials,
flooring and high quality writing paper.

• occurs only on areas that were
available for harvest prior to
the fire
• operations take place under
strict environmental standards
set by DSE in order to prevent
damage to flora, fauna, water
and soil.
• All areas are regenerated
with seed native to the local
environment
• assists in the economic recovery
of the region by maintaining
employment and supporting
services
Affected areas are assessed to
determine their suitability for
salvage harvesting. There are clear
environmental prescriptions and
biodiversity overlays that govern
harvested areas and provide
additional protection above the
standards for normal harvesting
operations that are defined within
the Code of Practice for Timber
Production 2007.
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Production Numbers
Harvesting Summary
The total sales revenue for
2009-10 increased by $6 million
from 2008-09, while the area
harvested was reduced. A key
focus was the production of
high value timber products from
fire-affected areas via our salvage
harvesting operations. Within
eastern Victoria, VicForests
harvested a total of 544 coupes
or 5,047ha during the year.

Production Figures
After trees are harvested, logs are
graded depending on a variety
of factors such as diameter and
external and internal defects. B
grade sawlogs are the highest
quality product sold by VicForests
and are used for furniture,
flooring and other high-end uses
where quality of appearance
is paramount. Appearance
grade products can also be
recovered from C and D grade
logs but these logs are generally
used for higher end structural
products. E grade logs contain
higher levels of defect that can
affect appearance and strength
properties and is generally
used to make some low grade
structural products, timber stakes
and transport pallets.
These production figures are
different from those published
in our Annual Report, which
reports on the volumes sold to
customers. These production
figures include wood in storage
that has not yet been passed on
to customers.

Table 4: Area harvested by VicForests by operation type
Silviculture System

2008-09

2009-10

Clearfell

2,012 ha

2,327 ha

Seed Tree

2,454 ha

1,936 ha

Thinning

1,113 ha

784 ha

Total

5,579 ha (355
individual coupes)

5,047 ha
(544 coupes)

Definitions in the Code of Practice for Timber Production
Clearfelling – Silvicultural method
of harvesting a coupe, whereby
all merchantable trees, apart from
those to be retained for wildlife
habitat, are removed
Seed-tree system – A silvicultural
system used for harvesting and
regeneration. All merchantable
trees are harvested, apart from
those specifically retained for
regenerating the coupe by

natural or induced seedfall
and those retained for habitat
purposes.
Thinning – The removal of part of
a forest stand, with the aims of
increasing the growth rate and/
or health of retained trees and, in
commercial thinning, obtaining
timber from trees that would
otherwise eventually die before
final harvesting.

Table 5: VicForests’ production figures by log grade
Product (m3)

2006-2007

2007-2008

2008-2009

2009-2010

B grade

133,347

126,462

121,146

134,015

C grade

209,180

222,986

219,796

244,752

D grade

49,758

56,587

62,388

59,479

E grade

114,169

138,859

142,579

144,385

Ungraded
Salvage Sawlog

-

-

-

Other sawlogs*

6,461

3,790

8,632

141

1,161,257

1,415,313

1,131,998

1,250,167

512,915

548,684

554,542

606,185

1,674,172

1,963,997

1,686,540

1,856,352

TOTAL
Residual log
TOTAL Sawlog
TOTAL
All products

*Additional sawlog recovered from thinning operations or as poles/piles/posts
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Harvest and Haul
In 2006, VicForests took over the
responsibility for delivering logs
to customers. In 2008, a major
tender process was conducted in
response to the expiry of 95%
of VicForests’ harvest and haul
contracts. Contract tenures were
initially staggered from two to five
years, so that approximately 20%
of contract capacity would expire
and be considered for tender each
year as five year contracts.

An annual total of 93,000 tonnes
of expiring East Gippsland thinning
harvest and haul capacity was
tendered and awarded in October
2009. An additional 81,000 m3
per annum of expiring Central
Highlands Region harvest and haul
capacity was tendered in May 2010.
A competitive tender process,
subject to external probity audit,
is deemed the most appropriate,
fair and transparent mechanism
to establish ongoing commercial
arrangements for delivery of

harvest and haul services. This
system also provides sufficient
contract security for contractors to
enable appropriate investment in
modern and safe equipment.
Through the tendering process,
and consequent establishment
of service contracts, VicForests is
working towards delivering log
products within a flexible and
responsive operating environment.
This ensures that customer
requirements are met in full, on
time and within specification.

A Thinning forwarder loaded with logs trimmed and ready to be delivered to market.
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Maintenance of Forest Ecosystem Health & Vitality
Regeneration

Site preparation success

VicForests retains management
responsibility for all harvested
coupes until they are
successfully regenerated.
VicForests regenerates all areas
it harvests to ensure the forest
re-establishes following its
operations. This regeneration
process is crucial to sustaining
our forests for the future.

In 2009/10, an area of 742 hectares in East Gippsland self-regenerated
as a result of seed trees left behind during harvesting and did not
require treatment by VicForests’ staff. In addition to this, VicForests’ staff
completed the following site preparation activities.

VicForests holds Victoria’s largest
store of eucalyptus seeds. The
seeds used are sourced from
local regions to ensure the trees
which grow back match the mix
of species that existed on the site
prior to harvesting. Following
harvesting operations, seeds are
spread across harvested areas –
either via helicopter or seed trees
left during harvesting operations.
VicForests actively monitors these
areas after seeding to ensure
regeneration is occurring. These
areas are then audited by DSE
to confirm this process has been
successful. Management of
those coupes which are deemed
‘successfully regenerated’ is then
handed back to DSE.

Table 6: Total area prepared for sowing by VicForests in 2009-10
East Gippsland (ha)

Central Highland (ha)

Area burnt

987

2024

Area mechanically
disturbed

465

914

1452

2938

Total

Site Establishment
The following harvested areas were seeded with the same species and
provenance by VicForests’ staff:
Table 7: Total area sown by VicForests in 2009-10
Area sown

East Gippsland (ha)

Central Highland (ha)

2037

2532

Once a site has been burnt and sown, VicForests must wait between 18
and 30 months before it can carry out a regeneration survey. This process
ensures that the site has been given adequate time to regenerate.

VicForests, with DSE, completed its
largest ever aerial seeding program
in 2009/10, aimed at regrowing
forests across Victoria, including
areas affected by the Black
Saturday bushfires. More than
300 million eucalyptus seeds were
spread by helicopter across Victoria
as part of this program.

VicForests sowed over 300 million seeds in 2009-10 and
will monitor the regeneration that follows.
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Working with seed collectors from
regional communities, VicForests
maintains Victoria’s largest store of
eucalyptus seeds. This is essential
to provide the security of being
able to regenerate all coupes after
harvest. In addition, maintaining
a large volume of seed helps to
regenerate forests after bushfires.
Following the 2009 Black Saturday
Fires, VicForests provided DSE with
over 1 tonne of eucalypt seed to
be spread over those areas killed by
the fires and unable to regenerate
on their own.
Over the past three years VicForests
has capitalised on good seed-crops
to increase the amount of seed
stored. During 2010-11, we are
developing a proposal to centralise
our seed storage and extraction
facilities. By doing so, we will
be creating system and energy
efficiencies, while addressing some
key OH&S issues.

Coupe Finalisation and
Hand Back Process
This year VicForests handed 5,406
hectares of regenerated forest back
to DSE.
Figure 4 shows the area harvested,
regenerated and handed back
to DSE for each financial year.
VicForests maintains responsibility
for all harvested areas until they are
successfully regenerated. A coupe
must satisfy a range of requirements
before management can be handed
back to DSE. If a coupe fails to meet
all requirements, VicForests treats all
or part of the site again and waits
another 18 to 30 months before
a further regeneration survey is
completed.

V i c F o re s
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Table 8: VicForests’ seed stocks as of 1 July 2010
Seed in
Store
Seed
July 1
Collected
2009 (kg) (kg)

Seed used
regenerating
VicForests’
coupes (kg)

Seed
Transferred
to DSE for
bushfire
recovery (kg)

Seed
in Store
June 30
2010
(kg)

Central
Highlands

10,159

6,473

2,416

849

13,367

East
Gippsland

7,101

5,270

2,591

159

9,621

Total

17,260

11,743

5,007

1,008

22,988

Figure 4: VicForests’ Regeneration Commitment
18000
16000
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12000
Area (ha)

Seed Collection
and Storage
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0

2005/06

2006/07

2007/08

2008/09

2009/10

Area Handed Back
Area Harvested
Accumulative harvest less handback
Target
Figure 4: VicForests’ Regeneration Commitment, shows the area
VicForests has handed back to DSE for each financial year. It differs
from the graph produced in last year’s report, which represented
the area accepted by DSE. The finalisation of coupes by DSE is not
approved until the following financial year and this time delay was
causing confusion amongst readers of the report. Once the coupes are
accepted by DSE the graph will be updated accordingly.
Despite it taking a minimum of
three years between harvesting
and successful regeneration, we
have set ourselves a challenging
business target of no more than
three years of harvested areas in
which the regeneration process has
not been completed.
Drought and poor seed crops
made the regeneration process
difficult in previous years and this
had resulted in a backlog of areas

l e – We re s p e c t a n d c a re f o r o u r e n

requiring regeneration. However,
VicForests has invested significant
time and resources into our
regeneration program in recent
years to address this backlog.
We have now come to within
7.5% of our own regeneration
target. VicForests will continue to
focus on achieving this goal and
maintaining regeneration at this
level in the future.
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Managing Uneven – aged
Eucalypt Forests in
East Gippsland
Many stands of coastal and
foothill mixed species forests
that have had a past history
of fire and selective timber
harvesting contain a mosaic
of mature trees and regrowth.
In 2006, VicForests and DSE
partnered on a project to
identify improved harvesting and
regeneration practices for these
uneven-aged eucalypt forests
in East Gippsland. Part of the
project was to identify how the
good quality potential sawlog
regrowth could be retained while
harvesting the mature trees.
The project had multiple objectives,
including:
• ensuring an economic harvest
for VicForests
• understanding the additional
cost associated with unevenaged harvesting
• maintaining additional forest
structure for biodiversity value

• maintaining potential sawlogs to
grow into higher value products

approximately 20% of VicForests’
current annual harvested area.

• determining the optimal
machinery configuration to
harvest both small poorer quality
trees and larger trees in a single
operation

VicForests has developed a
Thinning Strategy, outlining the
history of thinning in Victoria and
the impacts on social, economic
and environmental values. It also
identifies the area potentially
available for thinning by forest type
and provides estimates of likely yield.

• managing fuel loads
This project has resulted in a set
of prescriptions and planning
documents to allow these types of
forest stands to be harvested and
regenerated. These prescriptions
will be implemented in operational
coupes during 2010.

Thinning Strategy
Thinning is a harvesting system that
is generally carried out on stands of
trees aged between 18 – 30 years
old. When trees are removed from
a young stand, the retained trees
have improved growth rates and
can produce a larger volume over a
shorter period.
Thinning is an important
management option in regrowth
forest types, accounting for

Benefits also include increased
water production, especially
important in Victoria’s water
catchment areas. This was
an important outcome of the
Victorian Government Water White
Paper (Action 2.21). Thinning
operations in water catchments
can increase the amount of water
produced, as there are fewer trees
using water for growth.
The biodiversity implications of
thinning have been extensively
studied in East Gippsland, but
VicForests recognises that there is
less understanding of the impacts
in the wetter forests of the Central
Highlands. This will, therefore,
be an area of study which will
commence in 2010-2011.

Area of forest in Orbost, at the completion of a thinning operation.
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Conservation of Soil and Water
VicForests’ Chemical Use
2009-10

Monitoring Soil
Compaction

VicForests has a very low reliance
on chemicals for the operational
management of its native forest
timber harvesting and associated
activities. The main chemical
uses are:

Soil compaction influences
soil infiltration rates, hydraulic
conductivity and root growth,
and can lead to reduced eucalypt
regeneration success, poor
understorey recovery and lower
forest productivity. High levels
of compaction can generate
unnecessary costs to the
environment and industry, leading to
expensive restoration requirements.

• Fertilisers applied to conventional
VicForests’ landings to reduce
seedling mortality in soil
damaged / harsh sites
• Eucalypt seed coating for use in
ground-based sowing. The coating
process creates small pellets
by bulking raw seed particles
(viable seeds plus chaff) with
kaolin powder, using a prepared
egg-white based adhesive. This
increases each particle size to
enable more effective delivery and
assessment of seed distribution
during hand sowing
• Glyphosate used to remove
weeds and grasses prior to some
site establishment programs
During 2009-10, VicForests
used the following chemicals to
coat seed, treat weeds on site
preparation operations and to
fertilise new seedlings.

Soil compaction is known to occur
at high levels on landings, due
to the high incidence of heavy
machinery in the confined area.
VicForests undertakes landing
rehabilitation by ripping (loosening)
compacted areas and spreading
topsoil that was previously
stockpiled prior to the operation.
Some landings are also fertilised to
enhance seedling establishment.
In 2008, VicForests designed a
long-term project to monitor the
level of soil compaction resulting
from its harvesting operations on
both landings and snig tracks.
This will assist our business to
understand the impacts on soil
health and tree growth, and

Table 9: VicForests’ chemical use 2009-10
Chemical

Use

Kaolin

Seed coating

Methyl Cellulose

Seed coating

Glycerine

Seed coating

Glyphosate 450

Treatment of weeds on site
preparation operations

Consume (wetting agent)

Prepare soil for seedlings

DAP Fertiliser

Prepare soil for seedlings

whether current harvesting
prescriptions and procedures are
sufficient to minimise significant
soil compaction.
The objectives of this monitoring
project are:
• To understand the level and
extent of soil compaction on
landings following rehabilitation,
and to allow an evaluation of
current landing rehabilitation
techniques
• To understand the level and
extent of soil compaction on
snig tracks
• To ascertain if compaction of
soils can decrease over time
since harvest
To date, assessments have been
carried out twice on 15 coupes. Early
results from the first year assessment
indicated that corded and matted
landings show extensively reduced
levels of compaction compared
with conventional landings. The
conventional landings all had
higher levels of compaction
prior to rehabilitation. However,
after rehabilitation, half of the
rehabilitated landings showed no
measurable difference in compaction
compared with uncompacted
soil. A quarter of the rehabilitated
conventional landings showed
less compaction compared to
uncompacted soil and the remaining
quarter of landings still showed
some signs of compaction. Where
there was identified compaction,
the second year results have shown
improvements between first and
second year results. These are early
results and the purpose of the work
is a long-term study to understand
the impact of harvesting operations
on soil compaction.
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Carbon
VicForests has developed a carbon
model to ascertain the greenhouse
gas implications of harvesting and
regenerating forests. This carbon
model used VicForests’ Working
Forest Area and accounted for
current standing carbon, timber
harvesting and extraction,
regeneration works, storage
in timber products and future
predicted carbon stocks from
regrowing forests.
Sustainably produced timber is
recognised as a low emission
product, but there is still work to
be done to further improve its
environmental credentials. This
can occur through reducing the
use of fossil fuels in the harvesting
and haulage of wood, as well as
increasing the proportion of wood
going to long-term storage.
When trees are harvested, the
wood (which is about 50% carbon
when dry) is converted into the
following carbon storage products:
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Term

Explanation

Very
short
term

includes firewood and
waste where the carbon
is emitted within a year

Short
term

includes paper which
is stored on average
between 3-10 years

Long
term

includes structural
timbers, furniture and
flooring that last for
many decades

Total carbon storage and emissions associated with
VicForests’ management
Figure 5 shows the total carbon storage (in CO2 equivalent) within VicForests’
Working Forest Area. This is modelled at close to 200 million tonnes.
Figure 5: Total carbon storage within VicForests’ working forest area
250
C02-e (million tonnes)

VicForests’ Carbon Model

200
150
100
50
0
-50
2009 2019 2029 2039 2049 2059 2069 2079 2089 2099 2010
Year

Operation

Soil

Forest

CWD + US

Wood Products

Working Forest Area: The areas of State forest in eastern Victoria
available and potentially suitable for ongoing timber production
There is a small decrease over the next decade, largely associated with
the loss of mature forests from the 2003, 2006/07 and 2009 fires. This is
followed by an increase in standing carbon associated with the regrowth
from these fires sequestering CO2.
Figure 5 shows the profile of the total carbon budget across VicForests’
operations. This indicates the storage of carbon in the understorey and
coarse woody debris (fallen timber), soil stored carbon, carbon stored in
wood products and emissions associated with harvesting in comparison
with the volume harvested and regrowing over time.
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Supporting our Communities
VicForests sponsored a range
of community programs and
initiatives during 2009-10 that
were able to enhance long term
socio -economic benefits in local
communities.

Corporate Sponsorships
VicForests continues to be the
major sponsor of the Victorian
Axemens’ Council, through
the provision of suitable logs
for the Royal Melbourne Show
and Australia Day events in

Melbourne’s CBD and a number
of local regional competitions
throughout the year.
VicForests also continued to
support Forest and Wood Products
Australia (FWPA) and Wood
Products Victoria (WPA). These
two organisations use research,
technical publications, customer
information, and positive product
and market development, to
assist the promotion of wood
products to consumers and the
construction industry.

Regional Sponsorships
In addition, VicForests is increasing
its support for local regional
communities. In 2009-10, this
included financial or in-kind support
for the following organisations:
• Alexandra Football and
Netball Club
• Alexandra Truck and Ute Show
• Buchan Rodeo
• Bug Blitz Bollards: A Celebration
of Biodiversity, Science and
the Arts
• ForestTech East Gippsland
• Healesville Junior Football Club
• Healesville Music Festival
• Heyfield Vintage Steam
Engine Club
• Heyfield Lions Club
• Orbost Snowy Rovers
Football Club
• Orbost Cricket Club

Staff Training and
Development Activities
VicForests continued its
commitment to training and
development this year. During
2009-10, VicForests’ staff
completed 1134 training courses.
Staff undertook both key technical
role-specific training and online
compliance training. A large
proportion of staff completed the
mandatory OH&S and prescribed
e-learning modules. In addition,
staff demonstrated heightened
awareness of other professional
avenues for knowledge and
skill development, including
Regional Manager for the Central Highlands, Lachlan Spencer, delivers
footballs donated by VicForests to the Healesville Junior Football Club.
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undertaking postgraduate units of
study to commence or complete
formal qualifications in forestry and
allied fields.

to identify rainforest species. Fifty
employees completed a two day
training course that covered the
following aspects:

Key activities undertaken during
the year included:

• The legislative framework for
the protection of Victoria’s
rainforest communities

Lean Thinking
A business imperative was to
implement Lean Thinking in
the organisation. Almost 30
senior staff and managers
attended several sessions on Lean
Management, such as:
• An introduction to Lean
Management
• Lean Champion Training
• Accountability Process Mapping
• Value Stream Mapping
Projects to improve business efficiency
and eliminate waste have been
implemented following this training.

Rainforest Identification
A course was designed to improve
the skills of operational field staff

• Rainforest key indicators
• Characteristics and species that
make up the framework of
rainforests
• How to use the Rainforest
Indicator Key
• When and how to apply a
rainforest buffer determining the
fringe between the rainforest
and the eucalypt forest using the
rainforest identification field guide

Disease & Pest Management and
Soil Assessment
Operational field staff also trained
in disease and pest management
and soil assessment. Training in
soil assessment covered aspects
of the Code of Practice for
Timber Production outlining the

requirement to classify soil erosion
hazard and soil permeability. The
disease and pest management
course included information on
identifying and managing common
pests and diseases in Victoria. This
knowledge has assisted field staff in
recognising important weed species
and understanding the appropriate
management procedures.

Legal Training
Staff across all regions, including
CSO, received Legal Training
involving contracts and OH&S.
This involved outlining the
responsibilities of staff when dealing
with contractors, highlighting the
importance of proper contracts in
place and referring any technical
legal and contractual matters to
Legal Counsel.

Mill Door Sales
Another important achievement
was the rollout of the Mill Door
Sales program in September 2009.
VicForests designed and launched
the program back in 2006
when all foresters attended. In
September, all new staff members
with operational responsibilities
attended the program, with
topics including contracts, conflict
resolution and negotiation
skills, contractor safety and
environmental monitoring.

Leadership Development
A training workshop was rolled
out in the later part of the year
to develop the skills of managers
to have effective performance
discussions with staff. All managers
attended this training. Those that
responded to a recent survey
indicated that the training had
improved the quality of discussion
with their staff and nearly all said
they would perform quarterly
performance discussions.
Staff from our Tactical Planning team enjoying a forest-based training activity.
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• How to communicate effectively
in the workplace
• How to manage priorities
• How to manage conflict
• Negotiation Skills
• Media training
• Project management

Trainer & Assessors
Eleven Trainers and Assessors were
trained to assist with designing
training and conducting assessment
on our forester capabilities which
were completed last year. VicForests
now has 32 Trainers and Assessors.

Peer Support
VicForests is committed to ensuring
that employee health and wellbeing
is maintained through a supportive
and active culture. The Peer Support
Program has been developed in
recognition of the fact that:
• employees will benefit from
a service by which they can
approach another employee
– a peer – to discuss a wide
range of issues, both personal
and work related, and receive
confidential first line assistance
and onward referral if required
• support provided by fellow
employees who have had similar
experiences is less confronting
than other formal support
• early intervention by peers
greatly assists critical incident
stress management (CISM)
Thirteen staff attended a two-day
course which covered Group Crisis
Interventions, Critical Incident
Stress Management, Debriefings
and Defusings.

Occupational Health
and Safety

»» Bush walking (on coupe and
uncut forest)
»» Landing activities

In 2009-10, VicForests’ organisational
values were reviewed. One of the
key values was to be safe and to
aim for zero harm in all that we do.
The OH&S Management Plan was
prepared to reinforce compliance
with the VicForests’ OH&S Policy and
focus on the target of zero harm.
VicForests’ OH&S Management
Plan has taken findings from the
SFMS Management Review, the
OH&S Management System Audit
(gap analysis) and the views of
staff to create an improved OH&S
Management System which will be
implemented during 2010-11.
The key aims to drive OH&S
performance towards zero harm are:
• Ensuring the OH&S management
system is compliant with the
Australian Standard AS 4801
• Improving incident reporting
and investigation
• Increasing the focus on health
and wellbeing
• Improving hazard management
particularly related to harvest
sites and equipment, with a
focus on:

»» Truck rollovers
»» New monitoring/audit
processes by visiting leaders/
managers
»» Implementing new legislative
requirements
»» Greater integration with AFS

Injury and near miss incidents of
VicForests’ staff and contractors
VicForests investigates all accidents,
injuries and near miss incidents,
and implements corrective actions
to prevent them from recurring.
Actions to prevent and minimise
injury include staff and contractor
training, involvement in identifying
hazards, assigning risks and
designing and implementing
hazard controls.
Each month, VicForests reports
on staff and contractor injuries
and near misses, as shown in
Figure 6. Most minor injuries
involve sprained ankles and
wrists. During 2009-10, injuries
and near misses remained fairly
stable, with approximately two
incidents each month.

Figure 6: Number of staff incidents per month
Number of Staff Incidences

Training around the leadership and
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The number of contractor LTIs has
declined from 16 in 2008-09 to 12
for 2009-10. As Figure 8 shows,
the Lost Time Injury Frequency Rate
continues to decline, with a final
LTIFR of 13.9 LTIs per million hours
worked for 2009-10.
VicForests also measures the
severity of lost time injuries for
staff and contractors. Contractors
injury severity has reduced slightly
over the 12 month period, whereas
staff severity has increased
significantly.
Of the two staff LTIs that did occur,
one of these resulted in a significant
number of days off work, which is
why this rate has increased.
Figure 9 provides a comparison
of contractor OH&S performance
over the last four years following
the introduction of delivered
sales. It is VicForests’ view that
the good performance indicated
in the first year is, most likely, due
to low reporting rates. 2009/10
shows a real improvement in
all areas from the previous two
years. Injury severity has dropped
for the second year, the LTRIF is
below the previous two years and
near miss reporting has increased.
These indicators together provide
a picture of an improved safety
culture in the industry.

V icFo

24

Figure 7: Number of contractor incidents per month
Number of Contractor Incidences

As VicForests’ contractors work in
an environment with many obvious
hazards, it is expected that they
show a higher frequency of near
misses and incidents. The most
frequent accidents include those
which occur when walking on
uneven ground, working in close
proximity of machinery, felling
trees and driving on forest roads.
VicForests’ operational staff assist
contractors to ensure they have
sound OH&S systems in place and
that VicForests’ correct operating
procedures are enforced.
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Figure 9: Contractor 4 Year Incident Summary
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Training and development
VicForests has instigated regular
training and update sessions
with contractors, with OH&S a
significant part. The first sessions
focused on the legal duties
imposed by the Occupational
Health and Safety Act 2004. These
sessions will continue in 2010/11.

VicForests assisted with the
development of a truck roll-over
DVD for the broader haulage
industry. This originated from a
Truck Roll-over Reference Group,
of which VicForests was a member.
The DVD included a focus on log
trucks, as well as other transport
sectors, and utilised some of the
improvements made by VicForests

such as its code of behaviour.
This DVD will be used at various
contractor forums to raise
awareness of truck roll-over risks.
VicForests also commenced its
own Zero Harm DVD, which will be
finalised early in the next financial
year and used to highlight to new
staff and contractors, in particular,
the importance of the Zero Harm
philosophy.

Consultation
VicForests’ umbrella OH&S
Consultative Committee, chaired
by the CEO, continues to be an
active group in which staff and
managers constructively work to
manage the occupational health
and safety issues facing the
organisation. This group includes
all seven Health and Safety
Representatives from VicForests’
Designated Work Groups.
In addition to these committees,
VicForests also facilitates a
contractor OH&S committee
that meets quarterly. This group
includes at least two harvest and
two haulage contractors from each
region. This committee has most
recently, reviewed issues such as:
• Drugs and alcohol policy
development
• Protective guarding for
mobile plant

Kim Barned, VicForests’ Forester marks a dangerous tree.
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Legal, Institutional and Economic
Framework for Forest Conservation
and Sustainable Forest Management
Timber Industry Strategy
In 1986, the Victorian
Government developed a
Timber Industry Strategy to
combine environmental values
with economic and social needs
by providing Victoria with jobs,
income and forest products.
Over the past 20 years,
awareness and understanding
of greenhouse gases and their
role in climate change has
increased, as has the incidence
of a number of large-scale
bushfires, in which large areas
of plantation and native forests
were destroyed.

The 2009 Timber Industry Strategy
was released to assist the Industry
with strategies to improve the
economic value of Victoria’s timber
products, while maintaining and
enhancing Victoria’s forest values
to generate wealth for regional
towns and provide jobs and
industry security into the future.

Governance Arrangements
The Victorian Government
has strengthened governance
arrangements for forest and timber
production. The Government
provides a supportive policy

framework for sustainable forest
management and reinforces
separation of commercial
objectives from the regulatory
functions of government.
A number of changes were made
to the governance arrangements in
2009-10, including defining areas
available for timber production
within State forest in eastern
Victoria and defining long-term
management arrangements for
Working Forest Areas through
Working Forest Plans.
The revised timber industry
governance arrangement is
outlined in table 10.

Table 10: Revised timber industry governance arrangements
Government
agency

Responsible
minister / board

Responsibilities

VicForests

VicForests Board

• Implements government policy.
• Timber harvesting and sales from Working Forest Areas.
• Works with DSE to develop Working Forest Plans for
Working Forest Areas in eastern Victoria, correlating
with the ongoing Allocation Order, for sign off by the
Minister for Environment and Climate Change and
minister responsible for VicForests.
• Calculates the sustainable timber harvest volume from
Working Forest Areas.
• Undertakes other forest management activities by
agreement with DSE (e.g. domestic firewood and
harvesting in western Victoria).
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Government
agency

Responsible
minister / board

Department of
Sustainability and
Environment

Minister for Environment
and Climate Change

Responsibilities
• Public land-use determination.
• Public land manager for State forests.
• Environmental policy and regulation (biodiversity and
conservation).
• Establishes sustainable forest management framework.
• Works with VicForests to develop Working Forest Plans
for Working Forest Areas in eastern Victoria, for sign off
by the Minister for Environment and Climate Change
and minister responsible for VicForests.
• Prepares ongoing Allocation Order, correlating to the
Working Forest Area and Working Forest Plans, for sign
off by Minister for Environment and Climate Change.
• Monitoring and reporting on public native forest estate.
• Environmental regulation (Code of Practice for Timber
Production, public and private land).
• Audit of compliance with Code of Practice for Timber
Production for public land.

Department of
Primary Industries

Minister for Agriculture

• Will be the ‘relevant’ minister for VicForests.
• Responsibilities will include (but not limited to)
government oversight of VicForests’ commercial charter
and customer relationships.
• Will continue to be responsible for commercial forest
policy on private land.

Department of
Treasury and
Finance

Treasurer

• Retains responsibilities legislated in the State Owned
Enterprises Act 1992, primarily relating to financial
oversight, audits and reporting.

Department of
Planning and
Community
Development

Minister for Planning

• Land-use planning on private land (delivered via local
government).

Department
of Innovation,
Industry and
Regional
Development

Minister for Regional and
Rural Development

• Regional development, investment facilitation.

Minister for Skills and
Workforce Participation

• Industry innovation.

• Implementation of Code of Practice for Timber Production
on private land (delivered via local government).

• Skills and workforce participation.

Minister for Innovation
Local government

Councils

• Determine compliance with Code of Practice for Timber
Production on private land.
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Recertification to AFS

while maintaining our commitment
to the environment.

number of areas of concern from
each audit over time.

Auditing and Monitoring of
VicForests’ Sustainable Forest
Management System

Regular audit reports identify any
non-conformances or areas of
concern. If areas of concern are
not rectified by the time of the
next audit, VicForests faces the risk
of receiving a non-conformance.
If a non-conformance is not
addressed within a certain
timeframe, certification can be
threatened. VicForests takes the
audit findings very seriously and
we have tracked our progress
since 2005. Figure 10 outlines the

During 2009-10, VicForests’
Sustainable Forest Management
System was audited twice against
the AFS. The six monthly audits
aim to determine the degree of
compliance with relevant criteria
of the Standard based on evidence
and field visits. In December 2009,
AFS conducted the triennial recertification of VicForests. The result
was recertification, with no nonconformances recorded. Our fifth
surveillance audit, in July 2009, also
resulted in no non-conformances
and demonstrates our commitment
to continuous improvement.

Since VicForests’ first gap analysis
and AFS pre-audit in 2005, a
model of continuous improvement
has been adopted through the
identification of areas of concern
and addressing them prior to
the following audit. This process
ensures our business processes and
efficiencies continue to improve,

Figure 10: Number of AFS Areas of Concern issued from
SAI Global Audits over time
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Figure 11: Figure 11: CAIRs raised by category
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Other

VicForests maintains a Sustainable
Forest Management System (SFMS)
to the requirements of the AFS. To
ensure areas of improvement are
identified, assessed and resolved,
a Corrective Action and Incident
Report (CAIR) process is followed.
This process allows VicForests to
highlight issues and track any
actions taken to close the corrective
action. The CAIR process is used
when non-conformances or areas
of concern are found during
internal or external audits. It is also
used in the business for any internal
process changes or to report an
incident. This process ensures that
we maintain our commitment to
continuous improvement.
Figure 11 shows that most of
the CAIRs created are safety
or environment related. We
encourage all hazard identification,
environmental or safety concerns
to be added to the database to
ensure they are addressed as soon
as possible and all actions taken
are tracked in the system.
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