










Central Highlands 
thinning assessment
During 2010–11 VicForests 
commenced a project to assess the 
area of regrowth ash and Mixed 
Species stands within the Central 
Highlands suitable for commercial 
thinning operations. 

Thinning of regrowth stands is a 
stand management tool VicForests 
uses to maintain or increase the 
level of future sawlog supply. 
Thinning can improve the growth 
and health of a forest stand by 
selectively removing a proportion of 
stems so that the remaining trees 
grow with reduced competition. 
Thinning can also make a stand 
more profitable at final harvest by 
increasing the volume of the high-
value sawlogs.

Thinning also allows for a 
commercial return mid-way 
through rotation, because the 
stems removed can be sold 
as pulplog.

The Central Highlands thinning 
project used a GIS spatial layer to 
identify potential areas suitable 
for thinning. The identified areas 
were then assessed in the field 
to quantify the area and volume 
that could be harvested. The 
fieldwork included assessment 
of basal area, volume, height, 
slope and potential road access. 
Following the field assessment, 
the data was collated and maps 
showing the areas suitable 
for thinning were created.

Over 6,500 ha were analysed, 
either at a desktop level or by 

field checking. Of this area, 
about 2,300 ha was deemed 
to be suitable for thinning and 
available for harvest over the next 
five years. Some areas weren’t 
considered viable due to excessive 
slope, presence of rock or the 
stand density being too low 
for thinning. Other areas were 
identified as not being currently 
viable but, given time, could be 
suitable in the future. 

The total volume available 
was estimated to be 226,000 
m3, with about 70% available 
in the Central Gippsland and 
Dandenong Forest Management 
area and 30% in the Central 
Forest Management area. 
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Sustainable Forest Management
VicForests conducts all of its operations in accordance with the Victorian 
Government’s Sustainability Charter. The Charter has a number of objectives 
for the sustainability of public native forests and the sustainability of the 
timber harvesting industry on public land in Victoria:

1. To maintain and conserve biodiversity in State forests

2. To maintain and improve the capacity of forest ecosystems 
to produce wood and non-wood products

3. To promote healthy forests by actively managing disturbance

4. To maintain and conserve the soil and water resources of State forests

5. To maintain and better understand the role of Victoria’s State forests in 
global carbon cycles

6. To maintain and enhance the socio-economic benefits of State forests 
to Victorian communities

7. To ensure Victoria’s legal, institutional and economic frameworks 
effectively support the sustainable management of State forests.

Responding to the Sustainability Charter
In accordance with the Sustainable Forests (Timber) Act 2004, VicForests is 
required to develop initiatives and targets to support the objectives of the 
Victorian Government’s Sustainability Charter.

VicForests addresses this requirement by developing strategies and initiatives 
that are included in VicForests’ Statement of Corporate Intent and also by the 
development of VicForests’ SFMS objectives and targets.

Progress against the initiatives in VicForests’ 2010 Statement of Corporate 
Intent and how those initiatives respond to the Charter’s objectives is 
shown in Table 10.
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Table 10: Progress against the initiatives in VicForests’ 2010 Statement of Corporate Intent

 In progress:  Target has not yet been achieved, progress has been made
 Improvement and focus required:  Improvement and focus required to reach target
 Target achieved: Target substantially met

VicForests strategy
Statement of Corporate 
Intent Initiative Response to the Sustainability Charter Progress against the initiative

Improved commercial 
performance

Implement lean management 
processes across the supply chain

To maintain and enhance the socio-
economic benefits of State forests 
to Victorian communities

  VicForests has implemented a suite of Lean Thinking training and  
techniques across the organisation

Offer commercial quantities of log 
products to a range of existing 
and new market segments

To maintain and improve the capacity 
of forest ecosystems to produce 
wood and non-wood products

To maintain and better understand the role of 
Victoria’s forests in the global carbon cycles

To maintain and enhance the socio-
economic benefits of State forests 
to Victorian communities

   One online auction of sawlogs conducted during 2010–11

Development of long-term sawlog sales process deferred until Pricing  
and allocation Model review completed

Implement a new supply chain 
management system

To maintain and enhance the socio-
economic benefits of State forests 
to Victorian communities

  VicForests implementing CEnGEa forestry and settlements.  
The new system is expected to be implemented in February 2012

Strong timber  
industry communities

Focus on stakeholder 
relationship development

To maintain and enhance the socio-
economic benefits of State forests 
to Victorian communities

 Engagement of two Community Relationship Managers

Identified key stakeholders and developed stakeholder engagement plans

Improve internal systems and processes 
for interacting with key stakeholders

To maintain and enhance the socio-
economic benefits of State forests 
to Victorian communities

  updated the stakeholder database and communications 
register and policies regarding their use

Focus on regional community 
engagement

To maintain and enhance the socio-
economic benefits of State forests 
to Victorian communities

  Launched the Community Support Program. Developed stakeholder engagement 
plans and engaged the Community Relationship Managers. Large increase 
in stakeholder communication with regional individuals and groups

Increased focus on Indigenous engagement

Productive, competitive, 
sustainable industry

Spatially delineate the working forest 
area into management coupes

To maintain and improve the capacity 
of forest ecosystems to produce 
wood and non-wood products

  Project underway. Expected to be completed in December 2011

Improve forest stand information 
and yield forecasting

To maintain and improve the capacity 
of forest ecosystems to produce 
wood and non-wood products

 Forest Resource Information strategy completed

yield modelling project commenced. Expected to be completed by July 2012

Establish long term sales 
agreement process

To maintain and enhance the socio-
economic benefits of State forests 
to Victorian communities

  Development of long-term sawlog sales process deferred 
until Pricing and allocation Model review completed.

a Request for Proposal for future sales of residual log to be called during 2011–12

Open a secondary market 
auction platform

To maintain and enhance the socio-
economic benefits of State forests 
to Victorian communities

 Completed. a customised auction platform developed and available for use
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Performance against 2010–11 objectives and targets
Each year, VicForests develops objectives and targets to drive the continuous improvement of our Sustainable Forest 
Management System (SFMS). Performance against our objectives and targets for 2010–11 is shown in Table 11. 

Table 11: Performance against VicForests’ 2010–11 objectives and targets

 In progress:  Target has not yet been achieved, progress has been made
 Improvement and focus required:  Improvement and focus required to reach target
 Target achieved: Target substantially met

2010-11 Target Progress

Increase compliance rate of incursions into 
buffer areas identified in CMR. 93% of CMRs 
to identify no boundary breaches 

Machine entry into excluded areas and measures 
taken to minimise debris accumulation within 
excluded areas has a compliance level of 97%. 
Trees felled into excluded areas compliance level 
decreased to 85%

Increase compliance of acceptable damage in 
thinning operations. 93% of CMRs to identify 
<15% damage 

This target was not achieved. Level of 
compliance for 2010-11 was 81%. VicForests 
has subsequently provided training to contractors 
and staff to improve performance.

Continue timely monitoring of regeneration 
and manage re-treatment program. 
Regeneration commitment to be no greater 
than last three years’ harvest area



4,137 ha of regeneration was established in 2010–11 
and 2,777 ha was handed back to DSE. VicForests’ 
regeneration commitment is about 3,200 ha above the 
target. It is expected that the 2011–12 hand back area 
will be significantly higher than the 2010–11 area.

Ensure time taken to act on CaIRs rated with 
risk of high or above is minimised. 80% of 
CaIRs with high or greater risk to be closed 
inside 150 days



97.5% of CaIRs with a high or extreme risk rating 
were addressed and closed within 150 days

Respond to community queries within 
24 hours. 95% response rate over 
selected three-month period



The recording facility was not sufficient to accurately 
record the achievement of this target. a new 
process has been established, and more accurate 
measurement can now be made. 

an initial response is now required within 48 hours, 
then further follow-up as required.

Monitor the rate at which formal coupe 
monitoring records are completed over a 
given period. 95% over the selected three-
month period



100 random coupes were selected and assessed 
against CMRs completed and CMRs required. Total 
compliance was 97%

Continue implementation of the retained tree 
program. Re-assess 16 sites by 31 December 2011 

all sites were reassessed. The report has not  
been completed.

Continue implementation of the long-term 
soil compaction study. Re-assess 16 sites by 31 
December 2011


all sites were reassessed. The report 
has not been completed.
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2010-11 Target Progress

Increase the average annual score 
for fuel and oil store bunding on the 
coupe monitoring record to 96% 
compliant over the period 2010–11



Compliance has improved from 90% in 2009–10 to 
91% in 2010–11, although we have not yet reached 
the target of 96%

Model the impact of VicForests’ activities on 
forest carbon cycles. update VicForests’ carbon 
model by 30 april 2011


Method to model and account for carbon reviewed. 
Modelling to be undertaken in 2011–12.

Corrective actions
another important element of our Sustainable Forest 
Management System is the Corrective action and 
Incident Reporting (CaIR) process. To ensure areas of 
improvement or incidents are effectively captured, 
assessed and then resolved, CaIRs are created. areas 
of improvement may be identified from an incident, 
a Coupe Monitoring Record, an audit finding or 
following an internal process change. 

Each month a CaIR report is completed which 
highlights high-risk areas and any overdue actions. 
The CaIR process is a key part of maintaining our 
commitment to continuous improvement.

Most of the CaIRs raised during 2010–11 were 
safety-related, closely followed by environment and 
audit findings.

Figure 15: CaIRs raised in 2010–11
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Third party audit of VicForests’ SFMS
VicForests’ Sustainable Forest Management System 
was initially certified to the australian Forestry 
Standard (aFS) in 2007 and re-certified in 2010. 
Since then, two further surveillance audits have been 
conducted by SaI Global to ensure that our SFMS 
continues to meet all the requirements of the aFS, 
including that of continual improvement.

no non-conformances were recorded from either 
audit, but a total of 25 ‘areas of Concern’ were raised. 
VicForests’ practice is to generate a CaIR out of each 
‘area of Concern’ and then aim to rectify the issue 
prior to the next audit. 

Figure 16: number of aFS areas of Concern issued 
from SaI Global audits over time
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Table of acronyms
Acronym Definition

aLTR average Lost Time Rate

aFS australian Forestry Standard

DSE Department of Sustainability and Environment

EbIT Earnings before Interest and Taxes

GIS Geographic Information System

LTI Lost Time Injury

LTIFR Lost Time Injury Frequency Rate (number of lost time injuries per million hours worked)

MI Minor Injury

MT Medical Treatment Injury

nM near Miss

SFMS Sustainable Forest Management System

TRP Timber Release Plan
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