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VicForests’ 2010–11 performance at a glance
Table 1: VicForests’ 2010–11 performance at a glance

2010–11

2009–10

Clearfell

2,097

2,327

Seed tree

2,547

1,936

Production
Area harvested (ha)

	Uneven-aged

160

Thinning

175

784

4,979

5,047

477

544

527,163

606,185

Pulpwood

1,167,916

1,250,167

Total

1,695,079

1,856,352

818

742

3,319

4,569

4,137

5,311

2,777

5,406

24,006

23,651

128

128

~380

~390

Number staff lost time injuries

2

2

Number contractor lost time injuries

7

12

3,648,000

5,266,000

Total
Number of coupes
Volume harvested (m3)
Sawlog

Area established (ha)
Self regenerated (ha)
	Area sown (ha)
Total
Area handed back (ha)
Seed in store (kg)

People
Number staff employed
Number contractors engaged

Financial
Earnings before interest and tax (EBIT) ($)
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Victoria’s native forests
Native forests cover about 34% of Victoria’s area, or about 7.8 million
hectares. About 6.8 million hectares is State-owned.
Of the State-owned forest, over half is managed for conservation
purposes while the remainder, nearly 3.2 million hectares, is State forest,
which is managed for a range of uses, including timber production.
A breakdown of the total native forest area by tenure is shown in Figure 1.
Figure 1: 	Native forest tenure in Victoria
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Source: Australian Bureau of Agriculture and Resource Economics Science, 2011

Figure 2: VicForests’ management areas, showing the areas of State
forest and National Park
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Overview of VicForests
Created on 1 August 2004,
VicForests is the Victorian
Government business enterprise
responsible for the sustainable
harvest and commercial sale of
native timber from State forests in
eastern Victoria.

VicForests is administered by an
independent Board of Directors
who are responsible to the Victorian
Government through the Treasurer,
as shareholder, and the Minister for
Agriculture and Food Security, as the
responsible Minister.

We are required to undertake our
commercial activities in a manner
which will maximise the long-term
economic returns to Victoria and
which is consistent with Victorian
Government policy and priorities.

VicForests operates within two
regions in eastern Victoria – Central
Highlands, with a regional head
office in Healesville; and East
Gippsland, with a regional head
office in Orbost. Our staff work

in 10 regional locations, with a
Corporate Support Office based
in Melbourne.
Our key activities include:
• Harvesting. We currently supply
about 1.7 million m3 of native
forest log products each year to
about 30 customers in Victoria
and southern NSW. This volume
comprises more than 500,000
m3 of sawlog and over 1.1
million tonnes of pulplog.
• Sales. Forward sawlog sales are
undertaken through an online, fully
competitive log auction system.
• Delivery. Logs are sold on a
delivered basis, with harvest-andhaul services procured through a
competitive tender process.
• Regeneration. Areas harvested
are regenerated using locally
sourced seed.
• Road construction and
maintenance.
All of these activities are conducted
in State forest that has been
identified as available and suitable
for timber harvesting. VicForests
harvests about 5,000 ha of forest
each year, or less than 0.1% of
Victoria’s native forest area.
VicForests’ forest management
activities are certified to the
Australian Forestry Standard
(AFS) and are regulated by the
Department of Sustainability and
Environment (DSE) under the
Sustainable Forests (Timber) Act
2004 and a wide range of specific
legislation and regulatory codes.
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Vision, purpose and values
Our vision
To be a leader in a sustainable Victorian timber industry.

Our purpose
To build a responsible business that generates the best community
value from the commercial management of Victoria’s State forests.

Our values
Professional: We operate in an ethical, efficient and accountable manner.
Sustainable: We respect and care for our environment and the
communities in which we operate.
Safe: We aim for zero harm in all that we do.
Customer Focused: We are responsible in our commercial dealings.

Report structure and scope
This is VicForests’ fifth Sustainability Report. It presents key facts and
figures about VicForests’ on-ground activities during the 2010–11
Financial Year, and how we undertake those activities to achieve
environmental, social and economically sustainable outcomes.
This report should be read in conjunction with
VicForests’ 2010–11 Annual Report, which contains
details of VicForests’ financial performance.
Since commencing operations in 2004, VicForests has consistently
collected a range of data to improve management of our operations.
This report aims to build on data presented in previous
reports so that trends can be identified and readers can
understand why we do what we do, and the efforts we’re
making to improve the sustainability of our operations.
VicForests is committed to a sustainable timber industry. We seek to
ensure all our activities lead to sustainable outcomes. We welcome
feedback from you, the reader, regarding the sustainability of any
of our activities or about anything that is written in this report.

Sustainable – We respect and care for our environment and the communities in which we operate
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CEO report
Native forestry is a complex and
difficult business. Market conditions
for timber products rise and fall,
influencing revenue. Fires impact
the amount of forest available for
harvest. Opponents of the industry
use various tactics to achieve their
aim of closing the industry down.
Maintaining profitability while
operating in accordance with
a comprehensive and complex
regulatory system is a challenge.
And yet the native forestry business
is one of the most satisfying to be
part of. Our industry is full of skilled
and dedicated people. Few other
industries are as sustainable as ours
– producing renewable, recyclable
materials that most of us use and
appreciate every day – the timber
from which our homes are built,
the beautiful timber floors and
furniture we admire and enjoy, the
paper we read and write on, and
the packaging that protects the
products we use each day. Wood is
an amazing material!
VicForests is proud to be part of one
of the world’s few truly sustainable
industries. We take pride in what
we do, and we strive to keep
improving, because we recognise
that our activities have the potential
to impact the environment.
Each year VicForests looks back
over what we’ve done well and
what we can improve upon. This
year, we’re pleased we’ve made
progress in a number of areas:
• Surveys for threatened species
– VicForests has commenced
surveying for threatened species
in East Gippsland. We’ve had
considerable success in finding

6

the Long-footed Potoroo, as well
as a number of other species.
• Community engagement –
our Community Relationship
Managers have now been in
place for over a year and we’re
beginning to see the fruits of
their labour. This year we’ve
increased our engagement
with individual and community
groups across both regions and
successfully launched VicForests’
Community Support Program.
• Indigenous engagement –
this year VicForests has spent
considerable time in developing
our relationships with Indigenous
groups. In particular, we have
worked with members of local
communities to train our staff
to identify Indigenous cultural
sites to be protected during
harvesting operations.
• Resource Outlook briefing – in
February this year VicForests
presented the first Resource
Outlook to government, industry
and other stakeholders. The
Outlook represented VicForests’
most up-to-date predictions
of medium to long-term
resource availability. The 2011
Outlook improved on previous
predictions due to incorporation
of the impact of the 2009 fires
and improved modelling of
operational constraints.
• We’ve improved the alignment
between our tactical and
operational plans and the
Resource Outlook predictions.
This will ensure our harvesting
is sustainable, not just in terms
of area, but also in terms of the

type of forest we are harvesting
and its location. Our regional
planners now have specific area,
location, volume and quality
targets to meet.
But we also recognise that we need
to focus on:
• Reducing the level of damage
sustained to retained trees
following thinning operations.
Data collected from our
monitoring of thinning operations
during 2010–11 indicates that
the level of damage is too
high. Since then VicForests has
provided training to contractors
and staff in order to identify ways
to improve performance.
• Reducing the area to be handed
back to DSE. This year we
returned 2,777 ha for DSE to
resume management of these
areas, but look forward to seeing
this number increase in 2011–
12, as some of the regeneration
following the 2009 fire salvage
will be old enough for final
assessment and subsequent
hand back.
In 2011–12, VicForests’ well
trained and talented workforce will
continue to strive to achieve the
highest standards in all that we do.
We will work to continually improve
the many positive environmental,
social and economic outcomes
of our operations and to achieve
our vision of being a leader in a
sustainable Victorian timber industry.
Robert Green
(Acting) Chief Executive Officer
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Environmental sustainability
Although our core business is the
harvest and sale of native forest
timber, all planning, operations and
regeneration activities are carried
out with the long-term protection
of our natural environment in
mind. In particular, biodiversity
management is a core part of our
planning process.
VicForests’ timber harvesting
activities are conducted on about
10% of the public forests in
eastern Victoria. About 90%
of these forests will never be
harvested because they are either
unavailable or unsuitable for timber
harvesting. These areas will provide
ongoing habitat for the animals
and plants that live in them.
VicForests takes special care to
protect and manage species that
are rare or threatened in the areas
where we operate. During 2010–11
we have substantially increased
our resourcing of this important
component of our business through:

ensures that we are aware of the
presence of threatened species
or threatened species’ habitat
on proposed timber harvesting
coupes, while contributing to
the general knowledge and
understanding of threatened
species’ habitat requirements
and distribution patterns.

VicForests undertakes extensive
desktop and field assessments to
identify the presence or absence of
a particular species and its habitat.

Managing
threatened fauna

Following the desktop
assessment, VicForests staff walk
through each proposed coupe to
identify any threatened species,
their habitat or threatened plant
communities that may exist
on the proposed coupe. Data
sheets record the location of
any observations that are to be
subsequently addressed.

A range of threatened fauna is
known to occupy and use the
forests within which we operate.
Each species has unique habitat
requirements, distribution patterns
and home range sizes. To protect
threatened fauna and their habitat,

A desktop assessment is carried out
for all coupes to identify any existing
habitat or threatened species
records from the Department of
Sustainability and Environment’s
(DSE) Victorian Biodiversity Atlas.

• employment of a
conservation biologist
• extra training in threatened
species identification for our
field staff
• commencing pre-harvest surveys
for threatened species
• engagement of contractors to
assist in pre-harvest surveys
• surveying for the Long-footed
Potoroo across a range of
habitats in East Gippsland
• development of numerous Special
Management Plans for the
protection of threatened species.
This increased focus on
biodiversity management

Customer Focussed – We are responsible in our commercial dealings
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In coupes where there is a higher
likelihood of the presence of a
threatened species, VicForests
undertakes a targeted fauna survey.
Coupes are selected for survey
using a precautionary, risk-based
approach through the identification
of potential habitat.
The surveys target a range of
threatened fauna species, with
survey results used to identify the
need for any further management.
In 2010–11, VicForests has used
local specialised biodiversity
contractors to undertake the
threatened species surveys.

• Coupe transects were undertaken
by qualified external ecological
consultants on all surveyed coupes.
A range of species was detected
during these surveys, resulting
in 13 Special Management Plans
being produced, in accordance
with the prescriptions outlined in
the Flora and Fauna Guarantee
Action Statements.

If a species is located through any
of these survey methods, VicForests
implements the appropriate
management prescription to ensure
that habitat is protected. This is all
done prior to the commencement
of harvesting operations.
Targeted research and monitoring is
also part of VicForests’ Biodiversity
Management Strategy. Where
coupe-level surveys do not
adequately provide information
about the potential presence
of a species (particularly those
species with large home ranges),
VicForests conducts broader
research and monitoring to help
increase our knowledge base.
In 2010–11 VicForests conducted
pre-harvest surveys on 38
proposed coupes, employing
several commonly used survey
methodologies targeting a wide
range of threatened fauna:
• Remote camera surveys were
carried out in each surveyed
coupe, with approximately
4,260 camera nights recorded
• Over 76 nights of spotlighting
and call playback (targeting
nocturnal species) were carried
out on all surveyed coupes
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© Ninox Pursuits

A significant outcome of these
surveys was the detection of a
pair of Powerful Owls (Ninox
strenua) near Orbost, East
Gippsland. These nocturnal
hunters are Australia’s largest
owl species and prey mainly
on arboreal marsupials, but
also feed on birds, insects and
some mammals. To ensure their
protection, VicForests developed
a management plan to ensure
harvesting activities avoided
disturbing this charismatic bird.

knowledge of its threatened
fauna, thereby contributing
to the conservation of the
detected species.
VicForests has also established a
number of monitoring projects
to investigate the potential
presence of threatened species in
areas where there is information
lacking about their current
distribution. This monitoring
provides valuable information
about the presence of these
species across the landscape, as
well as developing the capacity
of VicForests staff to identify,
monitor and manage biodiversity
values across the forest estate.
In 2010–11 VicForests monitoring
programs located the presence
of the threatened Long-footed
Potoroo (Potorous longipes) in
areas of young regrowth, as well
as a range of different forest
types across the landscape,
furthering our understanding of
the distribution of this species.
VicForests will continue to
conduct coupe-based surveys
for threatened species and has
a range of planned monitoring
projects underway, including
monitoring for the endangered
Spot-tailed Quoll (Dasyurus
maculates) across the Central
Highlands. These surveys aim
to increase our knowledge
of Victoria’s threatened
fauna and supporting the
conservation of these species.

As with all species detected by
VicForests, details outlining the
location, survey method and date
of detection were forwarded to
the DSE to add to the Victorian
Biodiversity Atlas. By providing
details of the survey results,
VicForests adds to Victoria’s
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Long-term monitoring
Retained trees project
VicForests continued with its assessment of retained trees with a third set of surveys completed in early 2011.
This long-term study aims at determining what factors contribute to the damage or death of trees retained
for habitat purposes. This year we assessed 154 trees for their health and status across the East Gippsland and
Central Highlands regions – 51 Ash and 103 Mixed Species.
The 2009 wildfires had an impact on six of the eight Central Highlands coupes, with 21 trees (14%) killed as a result.
Table 2: Retained trees - retention type and survival
Retention type
Clumped

Corridor

Isolated

Total

Tree status

Ash

Mixed species

Total

Survival rate

Alive

14

10

24

73%

Dead

9

9

Alive

13

13

Dead

2

2

Alive

1

61

62

Dead

11

29

44

Uprooted

1

3

4

Alive

28

71

99

Dead

23

32

55

After the 2010–11 assessment,
the overall survival rate was 64%,
compared with 74% after the
2009–10 assessment. One extra
tree was uprooted during 2010–11.
The monitoring project shows
that isolated Ash species trees
on coupes do not survive
well, particularly following the
regeneration burn. Retention is
improved where trees are retained
in clumps and corridors rather than
dispersed across the coupe.
The results so far also indicate
that Mixed Species trees can be
retained effectively as isolated
trees, in clumps or in corridors.

One exception to this appears to be
the Cuttail (Eucalyptus fastigata),
which, like Mountain Ash, can be
relatively easily killed by fire.
VicForests will continue to assess
the retained trees associated with
this monitoring project and use the
results of the assessment to guide
the method VicForests uses to
retain trees on harvested coupes.

Root re-sprouting species
During the year seventeen coupes
were assessed for the impacts of
timber harvesting on understorey
species. The purpose of this
monitoring project is to assess levels

87%

58%

64%

of mechanical disturbance and
the presence of root re-sprouting
species such as Musk Daisy-bush,
tree ferns and Tree Lomatia on
previously harvested coupes. The
hypothesis is that any areas that
have subsoil disturbance will not
have root re-sprouting species and
that there will be a correlation
between the level of mechanical
disturbance and the presence or
absence of these species.
The study does not consider the
pre-harvest levels of these species,
as the intention is to measure
the correlation of mechanical
disturbance with the presence or
absence of these species.

Sustainable – We respect and care for our environment and the communities in which we operate
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Table 3: Presence of understorey species from a coupe in East Gippsland
Number of plots by soil disturbance class
Understorey species

Log landing

Snig track

Topsoil disturbed

Undisturbed/burnt

Total

Musk Daisy-bush

0

0

2

4

6

Tree ferns

0

0

1

0

1

Tree Lomatia

0

0

0

0

0

None

3

6

1

36

46

Grand total

4

7

4

43

58

Soil compaction
For the third year, soil compaction was
measured on snig tracks and landings
on 15 of VicForests’ past coupes.
The purpose of this study is to:
• understand the level and
extent of soil compaction
on landings following
rehabilitation after harvesting;
• to understand the level and
extent of soil compaction on
snig tracks
• to ascertain if compaction of soils
decreases over time since harvest
An additional factor assessed
in 2011 was the height of the
nearest seedling to areas where
soil compaction was assessed.
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This allows comparison of seedling
growth with adjacent un-compacted
areas. The hypothesis is that
seedling growth will be suppressed
in areas where there is compaction.
A further hypothesis being tested is
that seedling growth on landings,
provided they are adequately
rehabilitated, will be equivalent to
that adjacent to the landing in
un-compacted soil.
Results are still being collated and
will be reported in next year’s report.

Chemical usage in 2010–11
The growth and harvest of
native forest requires almost
no use of chemicals. Where
chemicals are used during
VicForests’ operations, it is to

facilitate successful regeneration
– generally where hand-planting
operations are undertaken.
Fertiliser is generally used on
landings (where the soils are more
compacted) to assist seedling
vigour, survival and growth.
Because eucalypt seeds are so
small, VicForests uses kaolin and
small amounts of other nonhazardous, benign chemicals
to coat seeds to make them
bulkier, to assist in hand-seeding
operations. These comprised
about 10% of total seeding
operations in 2010–11. The
bulking agent is kaolin, while the
methyl cellulose, glycerine and
egg-white powder are used to
adhere the kaolin to the seed.

Safe – We aim for zero harm in all that we do

VICFORESTS Sustainability REPORT 2011

Table 4: Chemicals used in 2010–11
Chemical used

Quantity used (kg)

Purpose of chemical usage

DAP fertiliser

990

Prepare soil for seedling establishment
(generally restricted to landings)

Kaolin

57

Seed coating to bulk seed

Methyl cellulose

1.4

Seed coating to bulk seed

3

Seed coating to bulk seed

2.7

Seed coating to bulk seed

Glycerine
Egg white powder

Health and vitality
Regeneration
Successfully regenerating
the forest is a critical part of
undertaking sustainable harvesting
operations. VicForests takes its
responsibility to achieve successful
regeneration seriously, and
spends millions of dollars each
year to ensure harvested areas
are successfully regenerated.
Achieving successful regeneration
means that the forest ecosystem
has the opportunity to re-grow and
re-develop following harvesting,
and continue to supply all of the
benefits that forests provide.
The regeneration process begins
well before harvesting actually
commences. Consideration of how
the coupe is to be regenerated forms
part of the decision about the type
of harvesting system to be used.
Prior to harvesting, seed for
regeneration is collected either
from trees in the coupe itself
or from trees in similar, local
forest. VicForests ensures that the
regenerated forest contains the
same mix of species that existed on
the coupe prior to harvesting.
Following harvesting operations,
seedbeds are prepared where
required – usually by fire or in some

cases by mechanical disturbance.
In East Gippsland, many coupes
do not require the preparation
of a seedbed because the forest
naturally regenerates itself, through
seed from retained or surrounding
trees. For coupes where seedbeds
are prepared, seed is distributed
across the treated area – usually by
helicopter in Ash type forests, from
seed trees in Mixed Species forests,
and by hand in some small and
isolated areas.

harvest years (about 15,000 ha)
is required because it takes about
three years from the harvesting
operation for the regeneration to
be established and fully surveyed.

Surveys to check whether or not
there is an adequate stocking of
regenerating seedlings are carried
out between 15 and 30 months
after treatment. If regeneration to
the required standard is achieved,
VicForests ‘hands back’ those
coupes to DSE, who then audits
the regeneration process and the
results. For coupes that pass the
audit, management responsibility
is then transferred back to DSE.
VicForests retains responsibility
for all other coupes until they
meet the regeneration standards
required by DSE.
The process of ‘handing back’
regenerated coupes to DSE is
one of VicForests’ main key
performance indicators. VicForests’
target is to have no more than
three years’ worth of the harvest
area outstanding. The area of three

Customer Focussed – We are responsible in our commercial dealings
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Site preparation
In 2010–11, VicForests conducted site preparation operations on 3,000 ha of harvested
coupes. About two-thirds of the area was burnt and one-third mechanically disturbed.
The area prepared in the Central Highlands region was substantially less than the are prepared in 2009–10,
mainly due to:
• more area burnt in 2009–10 due to the 2009 fire salvage harvesting operations
• less area burnt in 2010–11 due to a wet autumn
• more area mechanically disturbed in 2009–10 due to a large re-treatment program in the Connors Plain area
north of Heyfield. This area had not successfully regenerated following the 2006–07 fires.
Table 5: Total area prepared for sowing by VicForests in 2010–11
East Gippsland

Central Highlands

Total

Self-regenerated (ha)

818

0

818

Area burnt (ha)

955

1054

2009

Area mechanically disturbed (ha)

563

428

991

2,336

1,482

3,818

Total (ha)

Site establishment
In 2010–11, over 800 ha of forest regenerated without the need for further site establishment operations in the
East Gippsland region, and a further 3,300 ha underwent regeneration establishment operations, with nearly
90% of this by aerial seeding.
Table 6: Total area established by VicForests in 2010–11
East Gippsland

Central Highlands

Total

818

0

818

Area aerially sown (ha)

1,518

1,401

2,919

Area hand sown (ha)

297

103

400

2,633

1,504

4,137

Self-regenerated (ha)

Total (ha)
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• Drought caused poor
germination and seedling
death in some areas due to
the dry springs and autumns
in 2008 and 2009. The areas
were re-treated in 2009–10
and are currently regenerating
but are not yet ready to be
handed back.
The reduced figure does not
mean that less area has been
regenerated. Hand back only

Area (ha)
18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000
7

7/0
200

6/0

Target

8
200
8/0
9
200
9/1
0
201
0/1
1

0
6

• The post-2009 fire salvage
operations led to the
suspension of harvesting
‘green’ coupes while operations
moved to the harvesting of the
fire-killed stands. Regeneration
activities could not commence
until the remainder of those
coupes were harvested after
the completion of the salvage
program. Although these
activities have now largely
been completed and the areas
are now regenerating, due
to the three-year hand back
delay these areas cannot yet be
returned to DSE.

Figure 3: Handback of
regenerated coupes

200

In 2010–11, VicForests handed back
2,777 ha of regenerated forest to
DSE. This area was smaller than in
2009–10 for a couple of reasons:

It is expected that the 2011–12
hand back figures will be
significantly higher than 2010–11,
and the 2012–13 will be even
higher for the Central Highlands
region, reflecting the larger areas
prepared and seeded in 2009–10.

5/0

Coupe finalisation and hand back

takes place two to three years
after regeneration operations, and
the entire coupe must be handed
back. If, for example, 1 ha of
the coupe is not regenerated
satisfactorily, none of that coupe
can be handed back.

200

The area sown in the Central
Highlands was about 1,000
ha smaller than in 2009–10
due to the completion of the
re-treatment program in the
Connors Plain area, and because
of the reduced area site prepared
due to the wet autumn. The
areas that did not undergo
site preparation operations
this year will be prepared in
2011–12 – either by burning
or mechanical disturbance.

Area Handed Back
Area Harvested
Cumulative Harvest less handback

Seed collection and storage
VicForests aims to maintain its seed
stock at about 20,000 kg – a level
which is sufficient to meet about
three years’ seeding requirements as
well as making some provision for
future bushfire rehabilitation and
unforeseen regeneration failures.
During 2010–11 VicForests used
6,000 kg of seed and provided
over 4,000 kg to DSE for bushfire
recovery purposes.

Sustainable – We respect and care for our environment and the communities in which we operate
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Table 7: VicForests’ seed stocks as of 30 June 2011
Seed in
store 1 July
2010 (kg)

Seed
collected
(kg)

Seed used
regeneration
VicForests’
coupes (kg)

Seed
transferred to
DSE for bushfire
recovery (kg)

Stocktake
adjustment
(kg)

Seed in store
30 June
2010 (kg)

East Gippsland

10,197

3,310

2,732

508

-17

10,250

Central Highlands

13,454

2,864

1,521

1,082

41

13,756

Total

23,651

6,174

4,253

1,590

24

24,006

Note: Stocktake adjustment is required to account for any deposit or withdrawal where no financial transaction
is made and for errors in data entry.

Carbon
Forests play a very important role in the global carbon cycle. Through photosynthesis trees absorb carbon dioxide
(CO2) from the air and convert it to carbon, storing it in wood and other plant matter.
Carbon that is not emitted by the tree through respiration is stored in wood, and remains stored until the tree or
plant dies, after which the carbon is released into the air as carbon dioxide.
Changes to this natural cycle occur when forests are burnt by wildfire, during which enormous amounts of
carbon are released into the atmosphere; and following timber harvesting, when the carbon stored in the
wood is not released, but is converted into another product. The forest that is regenerated after the harvesting
operation then sequesters more CO2 from the atmosphere.
For this reason, the forest industry has been recognised as ‘the only carbon positive industry in Australia’1
and the Intergovernmental Panel on Climate Change’s Fourth Assessment report (2007) said, “In the long
term, a sustainable forest management strategy aimed at maintaining or increasing forest carbon stocks,
while producing annual sustained yield of timber, fibre or energy from the forest, will generate the largest
sustained mitigation benefit.”
To understand the impact of our operations on carbon stocks within the forest, VicForests has developed a
carbon model that estimates the amount of carbon stored or emitted each year, based on the area of forest
that is both available and suitable for timber production, the volume and type of timber harvested each
year and the energy used in harvesting, extraction and regeneration activities. The model also estimates the
changes to the amount of carbon stored as the regenerating forest grows, and the amount of CO2 emitted
from timber products over time.
The wood (which is about 50% carbon when dry) harvested by VicForests is converted into products that then
store the carbon for varying lengths of time:
Length of carbon storage

Type of product

Very short

Firewood, sawdust, wood offcuts. The stored carbon is estimated to be
emitted within a year of harvest

Short

Paper. The stored carbon is estimated to be emitted within 3-10 years of harvest

Long-term

Structural and appearance grade timber, house frames, furniture and
flooring. The carbon is stored for many decades.

1. Australian Government, 2008
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Figure 4 shows the total carbon storage (in CO2 equivalent) within
the area of forest available and suitable for timber production. This is
modelled to be close to 200 million tonnes.
Figure 4: Total carbon storage within VicForests’ working forest area
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VicForests’ carbon modelling indicates that there will be a small decline in
the amount of carbon stored until about 2024, due mainly to the loss of
carbon from mature forests burnt in the 2003, 2006–07 and 2009 fires.
The amount of stored carbon is then predicted to increase as the regrowth
resulting from those fires increases in size.
The model indicates that the amount of carbon stored in wood products
will increase, albeit slowly, as long as our community continues to use
wood products, particularly for construction purposes, rather than carbon
emission intensive products such as steel or aluminium.
VicForests will update the model in 2012, following the next Resource
Outlook – see later section on Resource Modelling.

Customer Focussed – We are responsible in our commercial dealings
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Social sustainability
The topic of harvesting native
forests generates a passionate
response from many members
of our community. VicForests
is acutely aware of the views
of those who oppose native
forest harvesting, as well as the
views of the many thousands
of people who support and/
or directly benefit from our
harvesting activities.
The native forest timber industry
is a significant employer in
many towns in eastern Victoria.
Despite contributing to the
economic and social wellbeing
of these communities, VicForests
does not take for granted
their ongoing support.
VicForests aims to be a responsible
member of the communities in
which we operate by:
• providing employment,
directly and indirectly
• supporting community groups
through our Community
Support Program

Connecting with
local communities
Following the appointment
of a dedicated community
relationship team in 2010,
VicForests focused on three
priority areas during 2010–11:
1. To build relationships with a
wide range of stakesholders,
particularly in the areas in which
VicForests operates
2. To develop a structured
program of Corporate Social
Responsibility initiatives within
regional communities
3. To develop a range of
communications tools to meet
community needs
These were achieved through the
implementation of a wide range of
initiatives, including:

• providing opportunities
for people and groups to
discuss our activities

VicForests’ Community
Support Program

• responding to concerns people
raise about our operations

With the aim of providing
additional support for the
communities in which VicForests
operates, the VicForests
Community Support Program
was launched in October 2010.
Attracting over 100 applications,
the Program resulted in the
disbursement of grants of up to
$2,000 to around 40 local schools,
community and sporting groups
and local events across eastern
Victoria. Those receiving financial
support included Orbost North
Primary School, Orbost Football

• assisting DSE in fire prevention
and suppression activities
• maintaining forest roads
for use by the public
• participating in research
that aims to improve
forest management and
harvesting operations
VicForests will continue to engage
with the communities in which
we operate and will continue to
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provide information regarding the
sustainability of our operations.

and Netball Club, Buchan Rodeo,
Friends of the East Gippsland Rail
Trail, Toolangi Primary School and
the Salvation Army, Healesville.
The 2011–12 round of applications
opened in late May, with financial
grants to be provided during July
for the 2011–12 financial year.

Working with local
Indigenous communities
During 2010–11 VicForests
developed relationships with key
members of local Indigenous
communities to foster greater
understanding between VicForests
and the Indigenous communities
in the regions in which VicForests
operates, as well as to explore
specific business opportunities.
One initiative was the Indigenous
Cultural Awareness Program,
to help VicForests operational
staff assist in the identification
of Indigenous cultural sites to
be protected during harvesting
oprerations. This program was
delivered by members of the
Wurundjeri in Central Highlands
and the Gunaikurnai in East
Gippsland and was the first time
these groups had provided direct
input into the development of
such cultural training programs.
It is anticipated the program will
again run in 2011–12 for more
VicForests staff. Such programs
were previously coordinated by DSE
and Aboriginal Affairs Victoria.
Additional initiatives, including
work experience opportunities
for members of Indigenous
communities, are planned
for 2011–12.
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Communicating with a
wide range of individuals
and groups

• temporary road closures

VicForests engaged with a
wide number of individuals and
groups throughout 2010–11,
including State government
departments, VicRoads, Parks
Victoria, Worksafe, Melbourne
Water, local shire councils,
national and local environmental
groups, local community
members and neighbours.

VicForests uses the Communications
Register to identify areas of concern
and address them through individual
responses or through the provision
of information to interested parties.

Most community concerns were
raised in response to:
• log trucks in high traffic areas,
especially in conjunction with
school buses
• harvesting near or adjacent to
residential properties
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During 2010–11 VicForests staff
recorded and responded to 753
entries in the Communications
Register, an increase of 47% over
the 355 entries in 2009–10. This
increase came as the result of
greater use of the register as well
as the appointment of dedicated
Community Relationship Managers
in both Central Highlands and East
Gippsland (based in our Healesville
and Orbost offices) to foster
relationships with a wide range of
local community groups, participate
in local community events and
manage incoming queries and
issues of concern.

Figure 5: Communications Register
entries 2010–11

Community engagement

The main vehicle for recording
these incoming and outgoing
queries is through VicForests’
Communications Register. The
Communications Register is an
important element of VicForests’
Sustainable Forest Management
System and is reviewed by our
certification auditors each audit.

• general concerns about native
forest harvesting.

Community consultation
on Timber Release Plans

In 2010–11, VicForests created new
TRPs for Benalla-Mansfield, Central,
Central Gippsland and Dandenong
Forest Management Areas (FMAs)
and amended existing TRPs for
North-East, East Gippsland and
Tambo FMAs.
An important part of the TRP
process is to consult with the public
by allowing community members
to raise issues relating to the
inclusion of new coupes on a TRP.
Following advertisements, press
releases, community meetings and
mail-outs to previous respondents,
VicForests received 48 responses
from various community groups
and individuals. Twenty-two of
these responses related to specific
coupes and other operational
issues such as log truck routes. The
remainder were of a general nature
and were beyond the scope of the
TRP consultation process.
VicForests replied to each
submission via email, letter,
telephone or through a meeting
with the respondent.

VicForests prepares Timber Release
Plans (TRP) showing all proposed
timber harvesting and associated
access road operations. The
objectives of a TRP are to:
• provide a schedule of coupes
planned for timber harvesting
• identify the approximate timing of
timber harvesting for each coupe
• identify the location of any
associated access roads.
The process of preparing or
amending a TRP is both complex
and time consuming. VicForests
therefore aims to prepare only one
new TRP and amend existing TRPs
(by adding or removing coupes)
once each year.

Sustainable – We respect and care for our environment and the communities in which we operate
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Sponsorship of other
regional services
and events
In addition to funding provided
for the Community Support
Program, VicForests also donated
more than $55,000 to Ambulance
Victoria’s ‘Helimed One’ paramedic
air ambulance helicopter and
rescue service to help save lives
throughout regional communities
in Eastern Victoria. The total
amount donated since 2007 is
almost $270,000.

OH&S
An important part of our social
responsibility is fostering the
wellbeing of our staff and
contractors. During 2010–11
VicForests formally adopted a
goal of Zero Harm. This means
zero injuries and zero tolerance
of unsafe behaviour for both
staff and contractors.

• Developing an alcohol and drugs
policy for our contractors and
staff, which included considerable
consultation with industry and
VicForests staff. The policy includes
drug and alcohol testing for staff
and contractors and is planned for
implementation in early 2012.
• Engaging external providers to
supply training and information
to VicForests staff and managers
All of these initiatives are aimed at
better engagement and ownership
of safety management. We believe
that this is crucial in maintaining
and improving the safety outcomes
in our workplace and will drive us
towards ‘Zero Harm’.

Incidents and injuries
for the past year
To support this aim, a number
of initiatives were implemented
including:

VicForests has also been a long-time
supporter of the Alexandra Truck
and Ute Show, a premier event in
the area, which attracts increasing
numbers of visitors each year.
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• Developing audit criteria to
enable contractors to undertake
systems and field audits. This is
a major step towards delivering
quality safety management.
A key focus of the contractor
audits is better engagement
with the contractors about their
safety management

Lost time through staff injuries
remained low throughout the year.
Minor injuries were generally slips
and trips in the forest.
Figure 6: Number of staff incidents
per month in 2010-11
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• Conducting a public tender to
engage contractors to conduct
the auditing of our harvest
and haul contractors’ Safety
Management Systems (SMS).
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VicForests also supported the
Victorian Axeman Association
with up to $50,000 of in-kind
support through the donation of
logs for country and metropolitan
wood chopping shows.
Without VicForests’ support, the
Association would not be able
to continue the tradition of this
popular and historic sport at both
regional Victorian shows and the
Royal Melbourne Show.

• Auditing of VicForests’ internal
OH&S management system at
11 work locations by members
of our OH&S team

Staff

• Conducting 60 haulage audits,
following the development of a
haulage auditing report last year

LTI – Lost Time Injury; MT – Medical Treatment Injury
MI – Minor Injury; NM – Near Miss
LTIFR – Lost Time Injury Frequency Rate
ALTR – Average Lost Time Rate

0
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Figure 7: Staff 7 year
incident summary
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Figure 9: Contractor 5
year incident summary
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Figure 8: Number of contractor
incidents per month in 2010-11
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2010–11 saw a decline in injury
frequency among our contracting
force. Contractors and staff
have both shown a high level of
commitment towards safety this
year, and the results reflect that
commitment. The injuries sustained
were generally cuts and abrasions,
and one ankle injury.
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During 2010–11 VicForests
staff participated in nearly 700
training courses including formal
education, on-the-job training and
online learning.
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Incident investigation
The ability to analyse an incident
and establish its root cause is crucial
for the safety management system
to maintain a constant improvement
cycle. To this end, 22 staff members
undertook investigation training
in 2010–11. The training targeted
environmental and safety-related
incident investigation.
During 2011–12, the OH&S focus
for staff will be on improving the
method of investigating, analysing
and feeding back information
from incidents.
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Several units of the compliance
training were conducted using our
eLearning system. These included
OHS in the Office, OHS for
Industry, Bullying and Harassment,
Equal Employment Opportunity
and Code of Conduct training.

Technical skills and
professional development
During 2010–11 staff participated
in on-the-job learning relating
to biodiversity, soils assessment
and VicForests’ Sustainable
Forest Management System, as
well as a wide range of personal
and professional development
opportunities, including formal
qualifications, Lean Management
and contract management courses.
Other important training initiatives
included Indigenous cultural
awareness training for 40 staff
to assist in the identification of
Indigenous cultural heritage sites,
briefings on the Trade Practices
Act for 30 staff and performance
management skills for managers.
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Training strategy
With the increasing focus on onthe-job staff training, VicForests is
in the process of finalising a new
training framework. VicForests
activities are broad, often
complicated and very specific in
their requirements. To develop
our staff to meet these challenges
we need to ensure that training
is focused, relevant and easily
accessible. Due to the location of
many of VicForests’ staff, access to
training providers is not always easy.
To this end, a focus during 2010–11
was to develop a framework to
deliver training in the detailed
specific skills and knowledge
required for VicForests operations.
The new framework will see training
events prepared and delivered by
experienced VicForests staff in areas
of their expertise. Specialised topics
may draw on training providers
from outside VicForests, where
appropriate. To develop specific
forestry skills, VicForests has now
trained and certified over 40 trainers
and assessors. These trainers
and assessors provide a pool of
skilled, qualified staff to use in the
development of capabilities, run
the training and assess whether the
staff trained are competent.

Direct employment
VicForests’ operations provide
significant employment opportunities
across regional Victoria. In 2010 the
Department of Primary Industries
released a report by Dr Schirmer of
the Australian National University
titled ‘Socio-economic characteristics
of Victoria’s forestry industries’.
The report found that 23,475 jobs
were generated by Victoria’s forest
industries in 2009, including those
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involved in growing, harvest-andhaul and primary and secondary
processing. Dr Schirmer found that,
up to and including the primary
processing sector, an average of 0.4
workers were employed per 100 ha of
native forest in 2008–09. This equates
to about 2,400 jobs, the majority of
which are in eastern Victoria.
In total, the forest industry
businesses located within Victoria
were estimated to generate net
expenditure between $1.34 and
$1.64 billion dollars in 2008–09,
up to and including the primary
processing sectors. This represented
between 0.52% and 0.65% of
Victoria's 2007–08 gross state
product. The secondary processing
sector generates considerable further
spending, but its extent could not be
estimated as part of the study.
The study also found that of the
23,745 jobs generated by Victoria’s
forest industries, the large majority
are generated by primary and
secondary processing of wood
and paper products. Only 2.6%
of employment was generated in
the growing sector and 12.8% in
services to forestry – the two areas
which include VicForests’ operations.
Dr Schirmer’s report clearly shows
that the majority of employment in
the forestry sector is in the primary
and secondary processing sectors.
The study also reported that over
10% of the workforce in Heyfield,
Cann River, Rosedale, Bruthen,
Orbost, Marlo, Powelltown and
Marysville were employed by the
forest industry.
Dr Schirmer’s report highlights the
importance of the timber industry
for the State and particularly for
some regional communities.

and economic wellbeing of
thousands of people in eastern
Victoria and will continue to
support these people and their
communities by maintaining
an efficient, accountable
and responsible business.
As at 30 June 2011, VicForests
directly employed 128 staff across
its two regions and Corporate
Support Office. In addition, about
380 contractors and their staff
were engaged by VicForests
to undertake harvest-and-haul
operations, and silviculture and
roadworks operations.

Governance arrangements
The 2010 State election saw a
change of government in Victoria.
The incoming Liberal-National
coalition came to power with a
number of policies that will impact
on VicForests and our operations:
• Guaranteeing long-term
access to current supplies
of native timber
• Placing VicForests under the
sole authority of the Minister for
Agriculture and Food Security
• Supporting the ecological
thinning of native forests to
ensure their future
• Reviewing harvesting rotations
for faster growing native species
such as Mountain Ash
• Ensuring world standard
forestry management
practices are adopted
throughout the industry.

VicForests is proud to
contribute to the employment
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Economic sustainability
VicForests strives to ensure
its operations are not only
environmentally and socially
sustainable, but economically
sustainable as well.
Returning a profit is one of our key
performance indicators.
VicForests’ commercial
performance is reported in its
annual reports. In 2010–11,
VicForests’ Earnings Before Interest
and Tax (EBIT) was $3.64 million.
Nearly 95% of VicForests’ revenue
of $139 million in 2010–11 was
derived from the sale of forest
products, with the remainder from
the State Government’s Bushfire
Recovery Grant and services to
other government entities.
Of the $137 million in expenses,
74% came from production
(harvest and haul) expenses, 10%
from salaries, 5% from roading and
regeneration and 11% from other
items, including $582,000 in tax.
2010–11 was a difficult year
in which to do business. Our
customers have faced difficult
market conditions due to the
fallout from the global financial
crisis and the high Australian
dollar. This has led to decreasing
margins and increasing pressure
from imports. For VicForests, this
meant a reduced intake in terms
of volume, and some issues with
customer payments. Through
its recent work with customers,
VicForests is confident that many
of the problems faced in 2010–11
have been resolved.

Production numbers
VicForests’ economic performance
is linked closely with harvested
volume. In 2010–11, VicForests
sold about 1.6 million cubic
metres of wood, 31% of
which was sawlog and 69%
residual or pulp log.
VicForests aims to maximise the
amount of high value sawlog that
can be produced from our native
forests. The timber which does
not meet the standard required
for sawlog is sold as pulp log and
goes to the production of quality
writing and office paper.
In terms of value to VicForests,
about 69% of our profit is
generated from sawlog sales
and 31% from pulp log. This
is because sawlogs have much
greater value, as they are used
to make a variety of unique,
high-value products. Pulp
log, however, is a commodity
which must compete for
sales in a world market.
The sale of both products is
required for efficient utilisation of
the resource, and to maximise the
return to VicForests and the State
of Victoria.

Why can’t the whole
tree be sold as sawlog?
Not all trees in a stand are
perfectly free from defect. In
fact, almost none are. Common
defects include swellings, limbs,
spikes, butt scars, sweep, pipe
and gum vein.
Where these defects occur on a
stem, that portion of the stem
is usually not suitable to sell as
sawlog; but, depending on the
severity of the defect, may be
suitable for sale as pulp log.
Sawlogs tend to come from the
widest part of the tree’s trunk,
while pulp log generally comes
from higher parts of a tree,
which are narrower and more
commonly contain defects.
Individuals trees harvested from the
forest therefore provide a mixture
of logs of different quality. It is not
possible to harvest only sawlog
without also generating pulp
log. VicForests aims to maximise
the volume of sawlog generated
because it is significantly more
valuable than pulp log.
Figure 10: Example of log
products and common defects
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Table 8: VicForests’ production figures by log grade
Product (m3)

2006–07

2007–08

2008–09

2009–10

2010–11

B grade

133,347

126,462

121,146

134,015

114,591

C grade

209,180

222,986

219,796

244,752

169,166

D grade

49,758

56,587

62,388

59,479

42,565

E grade

114,169

138,859

142,579

144,385

146,497

-

-

-

23,554

54,342

Other sawlogs*

6,461

3,790

8,632

141

2

TOTAL Sawlog

512,915

548,684

554,542

606,185

527,161

TOTAL Residual log

1,161,257

1,415,313

1,131,998

1,250,167

1,167,916

TOTAL All products

1,674,172

1,963,997

1,686,540

1,856,352

1,695,077

Ungraded salvage sawlog

*Additional sawlog recovered from thinning operations or as poles/piles/posts

Table 9: Area harvested by VicForests by operation type
Silviculture System

2008–09 (ha)

2009–10 (ha)

2010–11 (ha)

Clearfell

2,012

2,327

2,097

Seed Tree

2,454

1,936

2,547

Uneven-aged
Thinning
Total

160
1,113

784

175

5,579 (355 coupes)

5,047 (544 coupes)

4,979 (477 coupes)

Definitions as in the Code of Practice for Timber Production
Clearfell – Silvicultural method of harvesting a coupe whereby all merchantable trees, apart from
those to be retained for wildlife habitat, are removed.
Seed-tree – A silvicultural system used for harvesting and regeneration. All merchantable trees are
harvested, apart from those specifically retained for regenerating the coupe by natural or induced
seedfall and those retained for habitat purposes.
Uneven-aged – This system is not defined in the Code and was developed following a 2006 trial of
harvesting mixed aged, Mixed Species forest in East Gippsland. The system allows for a mixture of seed tree
and thinning operations on the same coupe, with the intention of retaining the best growing stock for the
next rotation while harvesting the existing mature stands. The 2010–11 year was its first full year of operation.
Thinning – The removal of part of a forest stand with the aim of increasing the growth rate and/or health of
retained trees and, in commercial thinning, obtaining timber from trees that would otherwise eventually die
before final harvesting.
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Salvage harvesting
During 2010–11, 1202 ha
of the fire-killed stands were
salvaged, producing about
118,000 m3 of sawlog and
345,000 m3 of pulpwood.
This harvesting virtually completed
the 2009 salvage harvesting
program in the Central Highlands
region. Some harvesting of fireaffected stands will continue
through 2011–12, mainly in Mixed
Species stands.

Harvest-and-haul
Since 2006, VicForests has had
direct responsibility for the harvest
and delivery of forest products to
customers with all harvest-andhaul operations undertaken by
contractors who hold contracts
with VicForests. These contracts
vary in operation type, production
scale and term.
Contracts for approximately 20%
of production capacity expire every
year with contracted volumes
designed to align with expected total
sales volumes. Procurement of the
harvest-and-haul services is provided
through on open tender process
consistent with Victorian Government
Purchasing Board guidelines.

In 2010–11, eleven contracts
were issued on a single-year basis
to assist with the final year fire
salvage operations following the
2009 bushfires.

Resource modelling
In addition to determining the
timber volumes available for sale
from the allocated area, VicForests
took over responsibility for
determining long-term resource
availability levels from DSE in 2010.
In early 2011, VicForests presented
its Resource Outlook to government,
industry and other stakeholders
through a number of Resource
Outlook briefings. The purpose of
these briefings was primarily to
provide the timber industry with
the most up-to-date predictions
regarding medium to long-term
resource availability. The briefings
were presented widely to ensure that
all stakeholders received information
that was current and consistent.
The Resource Outlook represented
VicForests’ best endeavours to
determine future timber supplies.
This is a difficult task and the

results contain an inherent level
of uncertainty.
The 2011 outlook improved on
previous predictions due to the
incorporation of:
• the impact of the 2009 fires
• improved modelling of
operational constraints.
The outlook was presented in a 20year and a 100-year timeframe. The
first 25 years of the model included
more detail than the following 75
years, incorporating existing sales
commitments as well as operational
constraints such as:
• minimum coupe area
• maximum coupe area
• economic harvest
volumes for a coupe
• coupe shape.
The subsequent 75 years of the
model provide trends in the
resource level but do not provide
accurate predictions of future
resource availability. For this
reason, the 100-year predictions
are presented on a relative scale
rather than by absolute volumes.

The ‘rolling’ process of renewing
production capacity allows for:
• a close match between
production capacity and sales
• opportunity to invest in modern
and safe equipment
• opportunity to implement
improved technology, contractor
safety and environmental
management processes.

Customer Focussed – We are responsible in our commercial dealings
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Ash outlook
The 20-year Ash sawlog (D+) outlook is relatively stable and above
current commitments.
Figure 11: VicForests Ash sawlog outlook (20 year)
Volume
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Figure 12: VicForests Ash sawlog 100 year trend
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The 100-year Ash sawlog outlook predicts a decline in available resource
beyond 2030. This decline is driven by the delayed effects of the three
major fires (2003, 2006–07 and 2009).

Mixed Species outlook
The 20-year Mixed Species sawlog (D+) outlook illustrates a substantial
decline in available sawlog levels from East Gippsland
to 50,000 m3 per annum.
This level reflects the capacity of the forest to produce sawlog quality
logs, but is not a true reflection of the availability of non-sawlog products.
VicForests is continuing to work on market development of alternative
low-grade products to utilise this resource.
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Figure 13: VicForests Mixed Species sawlog outlook (20 year)
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Figure 14: VicForests Mixed Species sawlog 100 year trend
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The resource availability estimates for the East Gippsland region are lower
than previously estimated due to:
• creation of the old growth/icon reserves
• use of operational reductions to take account of the heavily
fragmented and uneven aged resource
• very low yield of sawlogs achieved from many of the
Mixed Species stands
VicForests is continuing to update the data and the models used to
prepare the Resource Outlook, and plans to provide an annual briefing
to key stakeholders in the first quarter of each year.

Harvest Strategy
and targets
Following the release of the
Resource Outlook, VicForests
prepared a Harvest Strategy
with the aim of aligning the
harvest volumes predicted to be
available in the Outlook with
the volumes that will actually
be planned and then harvested.
The Strategy establishes a
number of area, volume and
location targets that aim to
ensure that the type of forest
planned for harvest is similar to
the type and location of forest
from which the future volume
(as predicted in the Resource
Outlook) would be harvested.
These targets are a major step
forward in VicForests’ efforts
to undertake sustainable
timber harvesting operations
because they enforce a more
disciplined approach to coupe
selection. Rather than harvesting
higher quality stands in areas
with shorter haul distances,
VicForests will plan a mix of
high and low quality, preferred
and non-preferred species
and wood distant from and
proximate to markets.
VicForests uses the Harvest
Strategy to locate future Timber
Release Plan coupes, guide
the development of sales and
supply contracts in terms of
species and distance from
customers, as well as to assist
in identifying the road network
required to supply the resource.
The Harvest Strategy will be
updated following each change to
the Resource Outlook.
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Central Highlands
thinning assessment
During 2010–11 VicForests
commenced a project to assess the
area of regrowth Ash and Mixed
Species stands within the Central
Highlands suitable for commercial
thinning operations.
Thinning of regrowth stands is a
stand management tool VicForests
uses to maintain or increase the
level of future sawlog supply.
Thinning can improve the growth
and health of a forest stand by
selectively removing a proportion of
stems so that the remaining trees
grow with reduced competition.
Thinning can also make a stand
more profitable at final harvest by
increasing the volume of the highvalue sawlogs.
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Thinning also allows for a
commercial return mid-way
through rotation, because the
stems removed can be sold
as pulplog.
The Central Highlands thinning
project used a GIS spatial layer to
identify potential areas suitable
for thinning. The identified areas
were then assessed in the field
to quantify the area and volume
that could be harvested. The
fieldwork included assessment
of basal area, volume, height,
slope and potential road access.
Following the field assessment,
the data was collated and maps
showing the areas suitable
for thinning were created.

field checking. Of this area,
about 2,300 ha was deemed
to be suitable for thinning and
available for harvest over the next
five years. Some areas weren’t
considered viable due to excessive
slope, presence of rock or the
stand density being too low
for thinning. Other areas were
identified as not being currently
viable but, given time, could be
suitable in the future.
The total volume available
was estimated to be 226,000
m3, with about 70% available
in the Central Gippsland and
Dandenong Forest Management
Area and 30% in the Central
Forest Management Area.

Over 6,500 ha were analysed,
either at a desktop level or by

Safe – We aim for zero harm in all that we do

VICFORESTS Sustainability REPORT 2011

Sustainable Forest Management
VicForests conducts all of its operations in accordance with the Victorian
Government’s Sustainability Charter. The Charter has a number of objectives
for the sustainability of public native forests and the sustainability of the
timber harvesting industry on public land in Victoria:
1. To maintain and conserve biodiversity in State forests
2. To maintain and improve the capacity of forest ecosystems
to produce wood and non-wood products
3. To promote healthy forests by actively managing disturbance
4. To maintain and conserve the soil and water resources of State forests
5. To maintain and better understand the role of Victoria’s State forests in
global carbon cycles
6. To maintain and enhance the socio-economic benefits of State forests
to Victorian communities
7. To ensure Victoria’s legal, institutional and economic frameworks
effectively support the sustainable management of State forests.

Responding to the Sustainability Charter
In accordance with the Sustainable Forests (Timber) Act 2004, VicForests is
required to develop initiatives and targets to support the objectives of the
Victorian Government’s Sustainability Charter.
VicForests addresses this requirement by developing strategies and initiatives
that are included in VicForests’ Statement of Corporate Intent and also by the
development of VicForests’ SFMS objectives and targets.
Progress against the initiatives in VicForests’ 2010 Statement of Corporate
Intent and how those initiatives respond to the Charter’s objectives is
shown in Table 10.

Customer Focussed – We are responsible in our commercial dealings
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Table 10: Progress against the initiatives in VicForests’ 2010 Statement of Corporate Intent

 In progress: Target has not yet been achieved, progress has been made



Improvement and focus required: Improvement and focus required to reach target

 Target achieved: Target substantially met

VicForests strategy

Statement of Corporate
Intent Initiative

Improved commercial
performance

Implement lean management
processes across the supply chain

To maintain and enhance the socioeconomic benefits of State forests
to Victorian communities

Offer commercial quantities of log
products to a range of existing
and new market segments

To maintain and improve the capacity
of forest ecosystems to produce
wood and non-wood products

Response to the Sustainability Charter

To maintain and better understand the role of
Victoria’s forests in the global carbon cycles
To maintain and enhance the socioeconomic benefits of State forests
to Victorian communities

Strong timber
industry communities

Implement a new supply chain
management system

To maintain and enhance the socioeconomic benefits of State forests
to Victorian communities

Focus on stakeholder
relationship development

To maintain and enhance the socioeconomic benefits of State forests
to Victorian communities

Improve internal systems and processes To maintain and enhance the sociofor interacting with key stakeholders
economic benefits of State forests
to Victorian communities

Productive, competitive,
sustainable industry
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Focus on regional community
engagement

To maintain and enhance the socioeconomic benefits of State forests
to Victorian communities

Spatially delineate the working forest
area into management coupes

To maintain and improve the capacity
of forest ecosystems to produce
wood and non-wood products

Improve forest stand information
and yield forecasting

To maintain and improve the capacity
of forest ecosystems to produce
wood and non-wood products

Establish long term sales
agreement process

To maintain and enhance the socioeconomic benefits of State forests
to Victorian communities

Open a secondary market
auction platform

To maintain and enhance the socioeconomic benefits of State forests
to Victorian communities
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Progress against the initiative
V
 icForests has implemented a suite of Lean Thinking training and
techniques across the organisation
 One online auction of sawlogs conducted during 2010–11
Development of long-term sawlog sales process deferred until Pricing
and Allocation Model review completed

 VicForests implementing CENGEA forestry and settlements.
The new system is expected to be implemented in February 2012
 Engagement of two Community Relationship Managers
Identified key stakeholders and developed stakeholder engagement plans
 Updated the stakeholder database and communications
register and policies regarding their use
 Launched the Community Support Program. Developed stakeholder engagement
plans and engaged the Community Relationship Managers. Large increase
in stakeholder communication with regional individuals and groups
Increased focus on Indigenous engagement
 Project underway. Expected to be completed in December 2011

 Forest Resource Information strategy completed
Yield modelling project commenced. Expected to be completed by July 2012
 Development of long-term sawlog sales process deferred
until Pricing and Allocation Model review completed.
A Request for Proposal for future sales of residual log to be called during 2011–12
 Completed. A customised auction platform developed and available for use

Sustainable – We respect and care for our environment and the communities in which we operate
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Performance against 2010–11 objectives and targets
Each year, VicForests develops objectives and targets to drive the continuous improvement of our Sustainable Forest
Management System (SFMS). Performance against our objectives and targets for 2010–11 is shown in Table 11.
Table 11: Performance against VicForests’ 2010–11 objectives and targets

 In progress: Target has not yet been achieved, progress has been made



Improvement and focus required: Improvement and focus required to reach target

 Target achieved: Target substantially met
2010-11 Target

Progress

Increase compliance rate of incursions into
buffer areas identified in CMR. 93% of CMRs
to identify no boundary breaches



Machine entry into excluded areas and measures
taken to minimise debris accumulation within
excluded areas has a compliance level of 97%.
Trees felled into excluded areas compliance level
decreased to 85%



This target was not achieved. Level of
compliance for 2010-11 was 81%. VicForests
has subsequently provided training to contractors
and staff to improve performance.



4,137 ha of regeneration was established in 2010–11
and 2,777 ha was handed back to DSE. VicForests’
regeneration commitment is about 3,200 ha above the
target. It is expected that the 2011–12 hand back area
will be significantly higher than the 2010–11 area.

Increase compliance of acceptable damage in
thinning operations. 93% of CMRs to identify
<15% damage
Continue timely monitoring of regeneration
and manage re-treatment program.
Regeneration commitment to be no greater
than last three years’ harvest area
Ensure time taken to act on CAIRs rated with
risk of high or above is minimised. 80% of
CAIRs with high or greater risk to be closed
inside 150 days
Respond to community queries within
24 hours. 95% response rate over
selected three-month period





97.5% of CAIRs with a high or extreme risk rating
were addressed and closed within 150 days

The recording facility was not sufficient to accurately
record the achievement of this target. A new
process has been established, and more accurate
measurement can now be made.
An initial response is now required within 48 hours,
then further follow-up as required.
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Monitor the rate at which formal coupe
monitoring records are completed over a
given period. 95% over the selected threemonth period



Continue implementation of the retained tree
program. Re-assess 16 sites by 31 December 2011



Continue implementation of the long-term
soil compaction study. Re-assess 16 sites by 31
December 2011



100 random coupes were selected and assessed
against CMRs completed and CMRs required. Total
compliance was 97%
All sites were reassessed. The report has not
been completed.
All sites were reassessed. The report
has not been completed.
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2010-11 Target

Progress

Increase the average annual score
for fuel and oil store bunding on the
coupe monitoring record to 96%
compliant over the period 2010–11



Compliance has improved from 90% in 2009–10 to
91% in 2010–11, although we have not yet reached
the target of 96%

Model the impact of VicForests’ activities on
forest carbon cycles. Update VicForests’ carbon
model by 30 April 2011



Method to model and account for carbon reviewed.
Modelling to be undertaken in 2011–12.

Corrective actions

Third party audit of VicForests’ SFMS

Another important element of our Sustainable Forest
Management System is the Corrective Action and
Incident Reporting (CAIR) process. To ensure areas of
improvement or incidents are effectively captured,
assessed and then resolved, CAIRs are created. Areas
of improvement may be identified from an incident,
a Coupe Monitoring Record, an audit finding or
following an internal process change.

VicForests’ Sustainable Forest Management System
was initially certified to the Australian Forestry
Standard (AFS) in 2007 and re-certified in 2010.
Since then, two further surveillance audits have been
conducted by SAI Global to ensure that our SFMS
continues to meet all the requirements of the AFS,
including that of continual improvement.

Each month a CAIR report is completed which
highlights high-risk areas and any overdue actions.
The CAIR process is a key part of maintaining our
commitment to continuous improvement.
Most of the CAIRs raised during 2010–11 were
safety-related, closely followed by environment and
audit findings.
Figure 15: CAIRs raised in 2010–11

No non-conformances were recorded from either
audit, but a total of 25 ‘Areas of Concern’ were raised.
VicForests’ practice is to generate a CAIR out of each
‘Area of Concern’ and then aim to rectify the issue
prior to the next audit.
Figure 16: Number of AFS Areas of Concern issued
from SAI Global Audits over time
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Table of acronyms
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Acronym

Definition

ALTR

Average Lost Time Rate

AFS

Australian Forestry Standard

DSE

Department of Sustainability and Environment

EBIT

Earnings Before Interest and Taxes

GIS

Geographic Information System

LTI

Lost Time Injury

LTIFR

Lost Time Injury Frequency Rate (number of lost time injuries per million hours worked)

MI

Minor Injury

MT

Medical Treatment Injury

NM

Near Miss

SFMS

Sustainable Forest Management System

TRP

Timber Release Plan
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