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VicForests 2011-12
performance at a glance
Table 1: VicForests’ 2011–12 performance at a glance
2011–12

2010–11

Clearfell

1,546

2,097

Seed tree

2,177

2,547

Uneven-aged

299

160

Thinning

274

175

Total

4,296

4,979

296

477

Sawlog (E+)

464,788

527,163

Pulpwood

961,838

1,167,916

Total

1,426,626

1,695,079

Self regenerated (ha)

1,220

818

Area sown (ha)

2,835

3,319

Total

4,055

4,137

6,560

3,580*

23,440

24,006

Number employees

115

128

Number contractors engaged

376

~380

Number employee lost time injuries

1

2

Number contractor lost time injuries

6

7

Total revenue ($000)

119,381

139,274

Total expenses ($000)

(119,290)

(137,212)

16

3,648

(96)

2,323

Production
Area harvested (ha)

Number of coupes
Volume harvested (m3)

Area established (ha)

Area submitted to DSE for
coupe finalisation
Seed in store (kg)
People

Financial

Earnings before interest and tax (EBIT) ($000)
Net result after tax ($000)

*Area accepted by DSE. Report on the 2011 VicForests’ Coupe Finalisation Process. DSE October 2011.
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CEO report
Welcome to VicForests’ sixth Sustainability
Report and our first designed to align
with the Global Reporting Initiative (GRI).
We have chosen to align with the GRI
because it provides a transparent and
robust framework for us to demonstrate
our sustainability credentials. I encourage
you to read this report, consider what you
read, and contact VicForests if you have
comments on what we do or how we do it.
To me, the essence of sustainability is
ensuring that future generations have the
same opportunities to use and enjoy the
natural environment as we do. For this
reason, one of the highlights of 2011-12
is how we have closed the gap between
the area regenerated and submitted to
the Department of Sustainability and
Environment (DSE) to within nine per
cent of VicForests’ target. This measure is
important because it demonstrates that
we can successfully harvest and regenerate
forest and thus sustain an industry that
thousands of Victorians rely on, and one
which produces beautiful, useful and
recyclable materials that we all use or
appreciate in our daily lives.
Of course, regeneration statistics don’t
tell the whole story of sustainability for
VicForests. For that we must also consider
whether the industry we support is
commercially viable, and on that score
this year has been difficult. We must
also consider our efforts in engaging the
community regarding our operations, and
on that score I believe we have made some

good progress. Finally, we must consider
the performance of our organisation and
this year I am pleased with our safety
outcomes, our audit results, our governance
arrangements, the small, but positive EBIT,
and the stabilisation of our cash position.
Nevertheless, we recognise that challenges
remain, particularly on the economic
front, with many of our customers facing
difficult times. This coming year we intend
to focus on improving the efficiency of
the supply chain, from the forest to the
customer, as well as continuing to build
on what we have already achieved with
our biodiversity programs and stakeholder
engagement activities.
This coming year I look forward to working
with our professional and committed
employees, as well as with Government, our
contractors, customers and many individuals
and organisations in our community, to
meet these challenges and to improve the
sustainability of all that we do.

Robert Green
Chief Executive Officer
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Sustainability –
here for the long term
We all want to be sustainable. We want to
live sustainably. We want to use sustainable
products and services. We want to know
that future generations will be able to
experience all of the good things that we
enjoy about our world. But what does
‘sustainability’ actually mean? And what
does it mean for VicForests?
For some of our stakeholders, VicForests’
operations could be considered sustainable
if logs are able to be delivered to mills year
after year, for others it is if we are open and
transparent in how we operate, and yet
others hold the view that no native timber
harvesting is the only option.
VicForests subscribes to the Brundtland
Commission’s definition of sustainable
development as “development that
meets the needs of the present without
compromising the ability of future
generations to meet their own needs2.” We
consider ourselves sustainable if we respect
and care for our environment and the
communities in which we operate.
To this end, the scale of VicForests’
operations need to be put in context. Some
people opposed to harvesting native timber
claim that our forests are disappearing and
there is a real need to ‘save the forests’.
The truth is that about 94 per cent of
Victoria’s native forests will not be harvested
for timber by VicForests. VicForests operates

in less than six per cent of them, and that
is not each year, but over a whole rotation
of between about 60 and 120 years. Each
year we harvest about 0.06 per cent of
Victoria’s native forests, all of which is
then regenerated.
These facts are important. They are important
because for every species of plant or
animal, Victoria’s world class reserve system
provides for its protection. That is not to
say that VicForests doesn’t play a role in the
protection of flora and fauna. We do, but our
role is a complementary one to the bigger
part played by Parks Victoria and DSE for the
entire Victorian public land estate.
From the 0.06 per cent of Victoria’s native
forests that are harvested and regenerated
each year (about 4,700 hectares3), one of
the State’s most sustainable industries is
itself sustained. Victoria’s native forest timber
industry converts logs from the State’s
forests into a range of timber products that
people in our community use every day, and,
in doing so, employs about 2,4004 people
directly and contributes hundreds of millions
of dollars to the State’s economy.

3 VicForests’ average area harvested between 2004-05 and
2011-12 was 4,725 ha p.a. and average area thinned was
887 ha p.a.
4 S ocio-economic characteristics of Victoria’s
forestry industries.
Report prepared by the Fenner School of Environment and

2 World Commission on Environment and Development
(1987). Our Common Future, Oxford University Press p.27
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Society for the Victorian Department of Primary Industries,
July 2010
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Because the area of forest within which
VicForests can harvest timber is relatively
small, and because the livelihood of
thousands of people depends on the timber
that is harvested from that area, it is very
important that VicForests carefully plans
for future harvest levels to be sustainable
and limits any negative impacts on the
flora and fauna dependent on the forest.
VicForests’ Resource Outlook provides the
timber industry and other stakeholders with

the volume of timber that is estimated to
be available from the six per cent of the
forest that can be harvested by VicForests.
More detail on this process can be found on
page 44.
Within the area that VicForests harvests
and regenerates, all operations are
conducted in accordance with our
Sustainable Forest Management Policy,
which was updated in 2012.
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About VicForests
VicForests is a State-owned corporation
established in 2003, by Order in Council
under the State Owned Enterprises Act 1992,
to undertake the management and sale of
timber resources in eastern Victorian State
forests on a commercial basis.

Vision, purpose and values

We are responsible for the sustainable supply
of logs to the timber industry, which supports
economic activity in rural and regional centres
in eastern Victoria. We do this within a very
strict regulatory environment – one that aims
to protect threatened flora and fauna, water
catchments and the soils that sustain the
forests, while ensuring a sustainable supply of
timber is produced.

Our vision

We operate in two regions – Central
Highlands, with a regional office in Healesville,
and East Gippsland, with a regional office in
Orbost. VicForests operates out of 10 regional
locations, with a Corporate Support Office
(CSO) based in Melbourne.

Professional
We operate in an ethical, efficient and
accountable manner.

Our sawlog customers are principally spread
across eastern Victoria, with nine mills based
in the East Gippsland region, 14 in the Central
Highlands region, two in other parts of Victoria

Figure 2: VicForests’ management areas
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and one in New South Wales. Our three
residual log customers are based in Eden, NSW,
Maryvale in the Latrobe Valley and Geelong.

To be a leader in a sustainable Victorian
timber industry.
Our purpose
To build a responsible business that generates
the best community value from the commercial
management of Victoria’s State forests.
Our values

Sustainable
We respect and care for our environment
and the communities in which we operate.
Safe
We aim for zero harm in all that we do.
Customer Focused
We are responsible in our commercial dealings.
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Report structure
and scope
VicForests has prepared a Sustainability
Report annually since 2007. This report is
our sixth, but it is the first aligned with the
GRI framework.
We have chosen to report against Level
B reporting requirements and the report
has been independently assessed by
NetBalance, an independent sustainability
consultancy, as meeting the requirements
of an application level B report. As this is
VicForests’ first report aligned with the GRI
framework, VicForests has chosen not to
seek external assurance5. This position will
be reviewed in future years.
This report covers the period 1 July 2011 to
30 June 2012 and aligns with the reporting
cycle for our Annual Report, which should
be read in conjunction with this report, and
can be found at www.vicforests.com.au.
All of VicForests’ operations are covered in
this report. There are no specific limitations
to the report, nor significant changes from
previous reports. No re-statements from
previous reports are necessary and the report
does not cover other entities.

Report content
This year VicForests engaged NetBalance
to help us determine ‘material’ issues.
NetBalance undertook a materiality test to
identify the topics to include in the report.
This process included:
• A peer review
• A societal review (including media and
non-government organisation reporting)
• A regulatory review, through industry sites
• A risk review, based on assessment of
internal risk.
VicForests then interviewed a number of
stakeholders to gauge the importance
of the topics identified through the
materiality review. External stakeholders
from a range of business, government,
community-based groups and industry
organisations, in addition to internal
stakeholders, were surveyed.
The topics of greatest importance included:
• Forest certification
• Community and stakeholder engagement
• Old growth harvesting
• Biodiversity management
• Resource security
• Regional employment
• Regional Forest Agreements
• Carbon sequestration.
VicForests has reported against these topics,
where possible. Where data is incomplete or
does not exist, VicForests intends to develop
processes for monitoring, which will allow us
to report more fully in future years.

5 GRI uses the term ‘external assurance’ to refer to activities
designed to result in published conclusions on the quality
of the report and the information contained within it.
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Governance
VicForests is a State-owned corporation
responsible to the Victorian Government
through its sole shareholder, the Treasurer,
and through its responsible minister, the
Minister of Agriculture and Food Security
(the Minister).
VicForests is administered by a skill based,
non-executive Board of Directors who are
appointed by the Treasurer and the Minister
following a public application process.
Selection is based on merit, with consideration
of the Government’s policy for gender equality
for new appointments. Probity checks are
conducted by the Government prior to
appointments being made.
During 2011 four new Board members
were appointed, including the Chairman.
Board members are generally appointed
for three years, but their term can be
extended following ministerial approval.
The Board currently comprises four men
and two women.
8

One of the Board’s key functions is to
ensure financial, governance, social
and environmental risks are managed
appropriately. Four sub-committees have
been specifically created for this purpose:
• The Audit and Risk Management Committee
• The Occupational Health, Safety and
Environment Advisory Committee
• The Executive Remuneration Committee
• The Business Development Committee.
Board members are entitled to remuneration,
as determined by the Treasurer and the
Minister. No performance-based payments
are made, although a Board performance
assessment is made each year.
Another key function of the Board is to
appoint the CEO. This year, the Board
appointed Robert Green to the position.
Robert was previously VicForests’ Director,
Sales and Planning. Salaries of the CEO
and the executive management team are
considered by the remuneration committee
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and approved by the Board. Performance
payments are made based on agreed
criteria, including safety and environmental
outcomes. More information about Board
and executive remuneration is found in
VicForests’ Annual Report.
Communication between the
Government, the Board, the executive
and the employees
The Treasurer and the Minister provide overall
direction to the Board, in line with VicForests’
Order in Council, through meetings,
comment and approval of VicForests’
Corporate Plan, and through the requirement
for VicForests to operate in accordance with
Government policy.
Communication between the Board and
the executive occurs in a number of ways,
including Board meetings, through papers
prepared by the executive team and
employees that are presented to the Board,
and through regular engagement between
the CEO and the Chairman.
The CEO and the executive team regularly
update VicForests’ employees with
information about the business, including
production, finance, changes in markets and
progress on projects and other initiatives.

An annual all-staff conference is held at
which each divisional plan is outlined, and
at which employees are encouraged to raise
issues of concern.
Ethics
VicForests’ Board is required to oversee the
affairs of VicForests, in accordance with
VicForests’ Order in Council. The Board
manages potential conflicts of interest in two
ways; firstly, by declaring any new potential
conflicts prior to every Board meeting, and
secondly, by providing an annual declaration
to the Government.
VicForests maintains a Financial Code of
Practice which emphasises the importance
of employees acting with integrity and
not soliciting gifts or accepting them in
circumstances where the receiver could
be perceived as being compromised and
refusing all offers of money or bribes.
This Code of Practice aligns with that
established for the Victorian public sector.
Employees have to acknowledge
acceptance of this Financial Code of
Practice and are subject to disciplinary
actions if they do not adhere to this code.
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Sustainability - Environment
Protecting our environment is a high priority
for many in our community. We want to
know that the plants and animals that live
in the forests will be present for generations
to come. We want to know that our water
supplies will be kept plentiful and clean,
that pest plants and animals won’t ruin
our environment, and that our forests will
continue to thrive into the future.
VicForests shares these ideals and works
hard at minimising our impact on the
environment. In fact, the forest industry is
amongst the most sustainable on the planet.
The main inputs to make our products are
sunlight, water and nutrients in the soil.
Trees absorb and store carbon rather than
emit it, and the wood products themselves
are recyclable, natural and require minimal
amounts of energy to transform and use.
Each year VicForests harvests and
regenerates about 4,7006 hectares of
native forest in eastern Victoria, conducts
thinning operations in about 900 hectares
and constructs short access roads to each
of the harvested coupes. On all harvested
areas, trees are retained for wildlife habitat
and water protection and, for seed tree
operations, for seeding purposes. Following
harvesting, all areas are regenerated.
VicForests maintains a social and
environmental risk register to identify
the potential environmental impacts of
VicForests’ operations and ways to mitigate
those risks. Each risk is given a pre-control
and post-control likelihood, consequence
and significance rating.

6 VicForests’ average area harvested between 2004-05 and
2011-12 was 4,725 ha p.a. and average area thinned was
887 ha p.a.
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This register is reviewed annually. Activities
that are listed as having the highest precontrol significance include:
• Harvesting of Leadbeater’s Possum habitat
• Damage to National Park, reserves
or other values if there is a major
regeneration burn escape
• Failure to identify rainforest, resulting
in the failure to implement a suitable
buffer, and therefore potential damage
to rainforest
• A chemical, fuel or oil spill, resulting in
water or stream pollution
• Damage to indigenous or other
cultural values
• The spread of pests or diseases due to
machine movement or harvesting or road
construction operations.
VicForests has identified and implemented
a wide range of controls to mitigate these
risks. Controls are specified in operational
procedures and instructions which are
provided to VicForests’ employees and
contractors. Training in the use of these
procedures and instructions is ongoing.
In addition to measures designed to
mitigate specific risks, VicForests plans
and conducts all of its operations to
comply with a comprehensive regulatory
framework, which is designed to ensure
sustainable forest management.
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Timber harvesting and
flora and fauna
One of the key areas of interest raised by
stakeholders is the potential negative impact
of harvesting operations on native flora and
fauna, particularly threatened species.
VicForests considers that the process used
by the Victorian Government to protect
and manage Victoria’s publicly owned
forests, which cover about 30 per cent of
the State, is fundamentally precautionary.
The Government’s approach to forest
management is multi-tiered, implemented
through a number of different agencies,
including VicForests, and is outlined
as follows:
• The Victorian Government requests the
Victorian Environmental Assessment
Council (VEAC) to conduct investigations
relating to the protection and ecologically
sustainable management of the
environment and natural resources of
public land.
The legacy of the work of VEAC and its
predecessors is a State that possesses
a world-class parks and reserve system
covering about 3.6 million hectares, or
just under half of Victoria’s native forests.
The majority of this land is managed by
Parks Victoria.

• Of the 3 million hectares of State forest,
about 2.5 million hectares is either
not available or not suitable for timber
harvesting. The majority of this land is
managed by DSE.
• The area of forest within the parks
and reserve system and the Special
Protection Zones in State forest forms
Victoria’s Comprehensive, Adequate and
Representative (CAR) reserve system,
which was identified as part of the
Commonwealth – State Government
Regional Forest Agreements (RFA).
The aim of this reserve system is to ensure
the survival, maintenance and enhancement
of all biodiversity values within publiclyowned forest. The CAR reserve system
is considered to adequately protect all
known and quantifiable threatened values.
VicForests manages biodiversity values that
fall outside of the reserve system.
• A further 0.2 million hectares of public
land is managed for a range of values by
a number of Government agencies.
About 7.4 million hectares, or 94 per cent of
Victoria’s native forests, is either not available
or not suitable for VicForests to harvest timber.
This forest will provide ongoing protection of
native flora and fauna.
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Above: A Long-footed Potoroo
detected by one of VicForests’
motion detection cameras in
regrowth forest near Orbost
in 2011.

VicForests’ contribution to the
protection of flora and fauna
VicForests aims to be responsive to issues
raised regarding native flora and fauna,
particularly threatened species. Our
approach is one that seeks to be adaptive,
taking into account the most accurate
and effective methodologies to assist and
support decision making processes.
We recognise that our work needs to
complement efforts being undertaken by
the DSE and other Government agencies to
ensure the State’s biodiversity is adequately
identified, understood and protected.
VicForests’ actions include:
• Assessing the area for flora and fauna
prior to every operation, particularly for
threatened species, their habitat and key
communities. This assessment is initially
conducted at a desk-top level and is
followed up with field surveys undertaken
by trained employees.
• Undertaking targeted species surveys in
the field using biodiversity experts and
proven methods of species detection,
where certain risks are identified
• Protecting threatened species
or a threatened species’ habitat
from harvesting

12

• Retaining an average of four trees
per hectare as wildlife habitat on all
harvested areas
• Providing information about threatened
species detections to DSE to assist with
threatened species monitoring
• Utilising harvesting systems that most
closely follow natural processes for
particular types of forest, based on
decades of research and experience in
Victorian forests, which are underpinned
by silviculture guidelines.
Appendix 2 lists the threatened flora
and fauna on the IUCN red list and the
Environment Protection and Biodiversity
Conservation Act 1999 threatened fauna
and flora list that occur in the forests in
which VicForests operates.
VicForests’ actions in 2011-12
Biodiversity specialists
VicForests’ focus on flora and fauna
protection is continually improving. In 2011
we employed a conservation biologist and
in 2012 enlarged our team of biodiversity
staff by engaging regionally-based
biodiversity planners.

VicForests
Sustainability
REPORT 2012

The aim of this team is to:
• Ensure that VicForests’ operations comply
with the regulatory framework that exists
to protect flora and fauna
• Provide support to field staff in the
identification and protection of
biodiversity values across areas planned
for timber harvesting or related operations
• Train employees in the identification and
management of biodiversity values
• Further VicForests’ (and the State’s)
knowledge of the distribution and habitat
requirements of forest-dependent flora
and fauna through coupe-level field
surveys and landscape scale research and
monitoring programs
• Contribute to the development of
adaptive management plans for
threatened species protection.
This increased investment has already paid
dividends through the:
• Detection of 47 Long-footed Potoroos
(and development of associated adaptive
management plans to protect them)
• Detection of Long-footed Potoroo outside its
known distribution (east of the Bemm River)
• Detection of numerous breeding pairs of
threatened forest owl species
• Development of a landscape scale Spottailed Quoll monitoring project in the
Central Highlands.
During 2011-12 VicForests conducted preharvest fauna surveys across 100 coupes,
equating to approximately 9,500 camera nights
and over 100 call play-back and spotlighting
nights. As well as the detection of Long-footed
Potoroos, a wide range of other threatened
species were detected, including:
• 17 Sooty Owls (Tyto tenebricosa), either
observed via spotlight or heard, including
4 breeding pairs
• 2 Masked Owls (Tyto novaehollandiae),
either observed via spotlight or heard

• 8 Powerful Owls (Ninox strenua), either
observed via spotlight or heard, including
2 breeding pairs
• 8 Glossy Black Cockatoos
(Calyptorhynchus lathami)
• 2 Orbost Spiny Crayfish
(Euastacus diversus).
In addition, 87 Yellow-bellied Gliders
(Petaurus australis) were either observed or
heard and 40 Greater Gliders (Petauroides
volans) observed.
To provide additional protection for these
species, VicForests identified 189 ha of
available State forest that will now be
excluded from harvesting operations,
in addition to current reserves.
The biodiversity unit has also trained
planning and harvesting foresters in the
identification of threatened species habitat
and biodiversity values, such as rainforest
identification and Leadbeater’s Possum
habitat identification and protection. The
team has also undertaken extensive field
work to assist employees in ensuring these
key values are identified and excluded
from harvesting.
Rainforest identification
The law does not permit VicForests to
harvest rainforest, and stands of rainforest
must be protected by appropriate buffers in
which no harvesting is permitted. However,
the boundary between rainforest and
surrounding eucalypt forest may not always
be clear, which means the location of the
buffer may also not be easily identified in
the field.
During 2012 VicForests improved its
management of rainforest by reviewing its
training and support material regarding
rainforest identification and field marking. In
addition, we improved training and support
processes for field staff and have ensured
that Biodiversity Planners are available to
visit coupes where clarification of boundaries
is required.
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Leadbeater’s Possum
Leadbeater’s Possum (Gymnobelideus
leadbeateri) is a small tree-dwelling
marsupial that lives primarily in the ash
eucalypt forests of Victoria’s Central
Highlands. It is listed as endangered.
The possum prefers to live and nest in large
old hollow-bearing trees (either dead or alive),
and feeds in surrounding dense vegetation.
About 138,000 hectares, or about half of
the ash eucalypt forest, is reserved across the
Central Highlands, providing ongoing protection
for the possum. In addition, prescriptions do not
permit harvesting of the possum’s prime habitat
(stands of large, old, hollow-bearing trees).
The population of Leadbeater’s Possum
is expected to sharply decline from about
2020 until about 20757, due to the collapse
of the hollow-bearing ash trees killed in
the 1939 wildfires. After 2075 the trees
that regenerated after the 1939 fires are
predicted to contain sufficient hollows for
Leadbeater’s Possum to use.
Along with wildfires, timber harvesting has
been listed as an activity that can contribute
to the decline in the Possum’s population.
To minimise this risk, VicForests undertakes
surveys prior to harvesting to identify
potential Leadbeater’s Possum habitat. Any
Below: Copyright ©
Dave Watts/AUSCAPE all
rights reserved.

7 Leadbeater’s Possum Flora and Fauna Guarantee Action
Statement 2003 (Department of Sustainability and
Environment)
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areas of prime habitat are then protected and
excluded from harvesting.
The 2009 Black Saturday bush fires affected
large areas of ash eucalypt forest across
the Central Highlands, including some of
those areas set aside as Leadbeater’s Possum
habitat. DSE is currently conducting a
landscape monitoring project to investigate
the presence of the Leadbeater’s Possum
across the Central Highlands, to get a more
informed picture of the distribution and
status of this species in the aftermath of the
fires. It is expected that this project will help
to improve the management and protection
of this species across the landscape.
Since the 2009 fires, VicForests has excluded
from harvesting over 3,000 hectares of available
(and living) ash eucalypt forest in areas that
were significantly affected by the fires. The aim
of excluding these ‘green’ stands is for them
to continue to provide habitat for a range of
species, including Leadbeater’s Possum, while
the surrounding forest regenerates.
VicForests considers that its operations can
play a complementary role to the role played
by Parks Victoria and DSE in the long-term
protection of Leadbeater’s Possum. It is the
combination of the large areas of ash forest
reserved in parks and other reserves that can
grow to ecological maturity with that of the
younger forest that contains significant stands
of acacia (feeding habitat) that provide the
best chance for the possum’s future survival.
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Old growth forest
Many people assume that all old and
big trees are ‘old growth’. However, in
Australia, old growth forests are defined as
forests in their oldest growth stage and that
show no obvious signs of disturbance from
events such as wildfire, clearing or other
human activities8.
About 10 per cent of the public forest in
Victoria (more than 670,000 hectares) is
currently considered to be old growth forest9.
We use the word ‘currently’, because in the
absence of fire or other disturbances, the area
of old growth forest actually increases each
year, as trees continue to grow older and
reach their oldest growth stage.
At times we also hear claims that the last
remaining stands of old growth forest are
planned for timber harvesting. However,
about 460,000 hectares10, or 68 per cent
8 Victoria’s State of the Forests Report 2008
(Department of Sustainability & Environment)

of Victoria’s old growth forest, is formally
protected in parks and reserves across the
State and is not available for harvesting.
While the remaining 32 per cent is
found within State forests, only a
small proportion of this forest could be
harvested (and regenerated) by VicForests
because most of it would not produce
sawlog-quality timber.
In 2011-12, VicForests harvested 100
hectares of old growth forest in 31
different coupes. This area equates to
about 0.016 per cent of Victoria’s total
area of old growth forest. All of this
harvesting took place in East Gippsland.
No old growth forest was harvested in
Victoria’s Central Highlands region.
The timber that is harvested from the old
growth forests in East Gippsland is of high
quality and is used in high-grade furniture
and building products where strength and
beauty is required.

9A
 ustralian State of the Forests Report 2008
(Department of Agriculture Fisheries & Forestry)
10 Australian State of the Forests Report 2008

Below: Old growth forest
near Orbost

(Department of Agriculture Fisheries & Forestry)
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Old growth forest - the future
Although a number of our stakeholders
would like VicForests to state that it will
cease harvesting any old growth forest, in
reality that position would be difficult to
achieve if timber harvesting is to continue
in the East Gippsland region over the next
two decades.
Much of the old growth forest that is
‘available’ for harvesting in East Gippsland,
(not in parks or reserves), occurs in very
small stands that are surrounded by forest
that is not considered to be old growth. Of
the 31 coupes containing old growth forest
that were harvested in 2011-12, the area
of old growth forest harvested within 14 of
them was less than one hectare, the area in
a further 10 was less than five hectares. The
largest area was 13.6 hectares. In the field,

16

it is often the case that stands defined as
old growth are very difficult to distinguish
from non-old growth stands.
Thus, to be 100 per cent certain that
VicForests does not harvest any old growth
forest, harvest levels in East Gippsland
would significantly decline. This would have
a significant economic and social impact on
the communities and people dependent on
the forest industry in East Gippsland.
VicForests considers that the small area
of old growth harvested each year, along
with the 80 per cent of old growth forest in
East Gippsland that is formally protected in
parks and reserves, represents a reasonable
compromise between the protection of
natural values and maintaining supply to
an industry that is the backbone of many
families and communities in East Gippsland.
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Growth and harvest –
an ongoing cycle
The beauty of native forests is that they are
renewable. Trees and plants grow and die
and are replaced by the next generation.
Fires can severely damage or kill large areas
of forest but, within a few years, the green
returns and the new forest replaces the old.
Timber harvesting practices undertaken in
Victoria aim to follow the natural cycles
of disturbance and regeneration. Trees are
harvested, the site is prepared and then
regenerated. Sixty to 120 years later, the same
processes can then occur again.
By law, VicForests is required to regenerate
what we harvest, and we must use seed
from the same species from an area in close
proximity. No area is left un-regenerated.
Our regeneration program is crucial to
sustaining our forests for future generations.
In fact, VicForests spends about $5 million
each year to re-establish areas that have
been harvested.
How does VicForests’ harvesting and
regeneration process work?

Following seeding, VicForests actively
monitors these areas to ensure regeneration
occurs. The regeneration of our forests is a
detailed process which can take more than
three years to complete successfully.
The areas are then audited by DSE to
confirm this process has been successful.
6,560 hectares of forest was submitted
to DSE for finalisation during 2011-12
after being successfully regenerated
by VicForests.

One of the key questions by stakeholders
is about backlog regeneration. VicForests
has been responsible for regeneration since
its establishment in 2004. The Department
of Primary Industries (DPI) is responsible
for the area that has not regenerated from
pre-2004 harvesting. VicForests is keen to
work with the Victorian Government to
assist in returning these pre-2004 areas
back to productivity.
In terms of VicForests’ regeneration
responsibilities, we are within about 1,100
hectares (or ~9 per cent) of our regeneration
target area, as Figure 4 shows (see p20).

Throughout the year VicForests works with
seed collectors from regional communities to
collect eucalyptus seed from sites similar to
those that will be harvested. VicForests holds
Victoria’s largest store of eucalyptus seeds.
Following harvesting operations, VicForests’
trained silviculture11 staff work with local
contractors on the ground to prepare a
suitable seed bed.
Because Victoria’s ash eucalypt forests
regenerate naturally by fire, this work often
includes a controlled ‘regeneration burn’ to
closely replicate the process which occurs
in nature.
Seeds are then spread across these sites,
with the mix reflecting the mix of species
that existed on each site prior to harvesting.
11 Silviculture - the science and practice of managing
harvesting, forest establishment, composition and
growth to achieve specified objectives
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Figure 3: Growth and harvest - an ongoing cycle
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2011-12 operational results
Seed collection and storage
VicForests aims to maintain a seed stock sufficient to meet about three years’ seeding
requirements, as well as make some provision for future bushfire rehabilitation and
unforeseen regeneration failures. Table 2 lists the seed collected, used and stored
in 2011-12.
Table 2: VicForests’ seed stocks as of 30 June 2012
Seed in store
1 July 2011
(kg)
Central Highlands
East Gippsland
Total

Seed collected
(kg)

Seed used to
Seed
regenerate
transferred to
VicForests’ DSE for bushfire
coupes (kg)
recovery (kg)

Stocktake
adjustment
(kg)*

Seed in store
30 June 2012
(kg)

13,791

1,420

1,746

345

231

13,352

9,748

2,936

2,178

300

119

10,088

23,539

4,356

3,924

645

350

23,440

* Stocktake adjustment is required to account for any deposit or withdrawal where no financial transaction is made and for
errors in data entry.

Site preparation
Following harvesting, the areas are prepared to create seedbeds suitable for good regeneration.
The majority are burnt, with the remainder either mechanically disturbed or, for some areas in
East Gippsland, left to self-regenerate.
Table 3: Total area prepared for sowing by VicForests in 2011–12
East Gippsland

Central Highlands

Total

Self-regenerated (ha)

1,220

0

1,220

Area burnt (ha)

1,875

1,357

3,232

957

305

1,262

4,052

1,662

5,714

Area mechanically disturbed (ha)
Total (ha)

Site establishment
Following preparation of the seedbed, all sites are regenerated. Table 4 shows the area
regenerated in 2011-12. These areas will be monitored for two to three years to access the
establishment of seedlings, prior to being submitted to DSE for coupe finalisation.
Table 4: Total area established by VicForests in 2011–12
East Gippsland

Central Highlands

Total

Self-regenerated (ha)

1,220

0

1,220

Area aerially sown (ha)

1,361

1,363

2,724

111

0

111

2,692

1,363

4,055*

Area hand sown (ha)
Total (ha)

* The area established varied from the area prepared due to the timing of operations.
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Coupe finalisation
In 2011-12 VicForests submitted 6,56012
hectares of regenerated forest to DSE for
coupe finalisation, a substantial increase on
the 2010-11 figure of 3,58013 hectares.

Our stakeholders have asked about the
difference between annual harvesting
activity and the area submitted to DSE for
coupe finalisation.

This increase over the previous 12 months
was because:

Each year, VicForests harvests and then
regenerates an area of forest. About 18
to 30 months later, VicForests surveys the
regenerated area to determine whether or
not it has met stocking requirements. If it
has, that area is submitted to DSE for coupe
finalisation. If the area does not meet the
stocking requirements, VicForests treats all or
part of that site again and waits another 18
to 30 months before a further regeneration
survey is completed.

• Good regeneration conditions were
experienced during the 2008-09 season.
Therefore, a large area of regeneration
from that year was suitable for submission
to DSE in 2011-12.
• Areas which self-regenerated in East
Gippsland since 2009-10 were surveyed and
determined suitable for submission to DSE
• The area of regenerated forest submitted to
DSE in 2010-11 was lower than average.
In addition, during 2011-12 VicForests made
a concerted effort to reduce the area of
backlog regeneration to close to the target
area, the area harvested over the previous
three years. VicForests is now about 1,100
hectares (or about 9 per cent) from our
coupe finalisation target figure.

Once DSE receives the list of submitted coupes
it audits them and then decides to accept or
reject the submitted areas. This process usually
takes between six and 12 months.

12 This figure includes areas regenerated following clearfell
and seed tree operations only
13 Area accepted by DSE. Report on the 2011 VicForests’
Coupe Finalisation Process. DSE October 2011.

Figure 4: Area of clearfell and seed tree coupes regenerated and submitted to DSE for
coupe finalisation

Within

9%

of target
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Chemical use
The only chemicals used in VicForests’
operations are those to help facilitate
successful regeneration.
Fertiliser is used on more heavily compacted
landings to assist seedling vigour, survival
and growth. The fertiliser is applied by hand
in spot applications on landings which, by
prescription, must be at least 40 metres from
any permanent stream or wetland.

Kaolin and small amounts of other nonhazardous chemicals such as methyl
cellulose, glycerine and egg-white powder
are used to coat the tiny eucalypt seeds to
make them bulkier and therefore easier to
use in hand-seeding operations.
VicForests does not use 1080 or any other
baits or pesticides or herbicides such as
simazine or fipronil.

Table 5: Chemicals used in 2011–12
Chemical used

Quantity used (kg)

Purpose of chemical usage

2,468

Prepare soil for seedling establishment
(generally restricted to landings)

64.3

Seed coating to bulk seed

Methyl cellulose

1.1

Seed coating to bulk seed

Glycerine

3.5

Seed coating to bulk seed

Egg white powder

2.5

Seed coating to bulk seed

DAP fertiliser
Kaolin
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Forests and
climate change
The majority of the scientific community
believes that the Earth’s climate system is
unequivocally warming, with greater than
90 per cent certainty that humans are
accelerating the rate of warming through
activities that increase concentrations of
greenhouse gases in the atmosphere, such
as deforestation and burning fossil fuels14.
Trees and forests play a very important
role in the Earth’s carbon, cycle and can
play a role in mitigating the effects of
climate change by storing about one per
cent of the Earth’s carbon15 and the ability,
through photosynthesis, to remove carbon
dioxide from the atmosphere and convert
it into wood.

Over recent years, some academics and the
environment movement have highlighted the
value of Australia’s forests as carbon stores16.
Moroni17 considers that the methodology
used to estimate the volume of stored
carbon is flawed, resulting in a significant
overestimate of landscape carbon stocks.
Those studies:
• Incorrectly assume that all forests will grow
to an old-growth stage and therefore store
the most carbon (ignoring the frequency of
fire within the Australian landscape)
• Focus on the highly productive forests in
south east Australia and lack balanced
data from less carbon-dense forests and
other vegetation, as well as forests where
trees have been recently killed by fire.
16 Mackey, B.G., Keith, H., Berry, S., Lindenmayer, D. 2008.
Green carbon: the role of natural forests in carbon storage.
Australian National University Press. Canberra.

14 IPCC 2007 reports and National Research Council (2010)
15 http://earthobservatory.nasa.gov/Features/CarbonCycle/

17 M
 oroni, M.T. Forest Ecology and Management 275
(2012) 111–116

Figure 5: Total carbon storage within VicForests’ working forest area (about 6 percent of
native forest in Victoria).

*Emissions from operations cannot be seen at this scale
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VicForests has modelled the estimated
change in carbon stocks in the area of forest
that is both available and suitable for timber
production. The model is based on the
amount of carbon stored in the forest, woody
debris, and the soil, and how the amount
stored changes over time. Figure 5 shows a
decline in the amount of carbon stored in the
forest from 2009 to 2024. This is primarily
due to harvesting of the 1939 regrowth
forest. The subsequent increase reflects
the growth of the regeneration following
the 2003, 2006-07 and 2009 fires and the
amount of carbon stored in that regrowth.
Figure 6 shows the total amount of carbon
stored on Victoria’s publicly managed

land, and puts the levels in Figure 5 in a
Statewide context.
The use of timber sourced from sustainably
managed forests can reduce atmospheric
CO2 beyond that which is stored in forest
landscapes (Moroni, ibid). Once trees are
harvested, the carbon stored in the wood
is not automatically released into the
atmosphere. Depending on the product,
the carbon may not be emitted for many
decades or even hundreds of years. Products
such as sawdust release carbon within a year
or so. Paper products can store carbon for
varying lengths of time, but generally less than
10 years, whereas sawn timber products can
remain as carbon stores for decades or longer.

Length of carbon storage

Type of product

Very short

Firewood, sawdust, wood offcuts. The stored carbon is
estimated to be emitted within a year of harvesting.

Short

Paper. The stored carbon is estimated to be emitted within
3-10 years of harvesting.

Long-term

Structural and appearance grade timber, house frames,
furniture and flooring. The carbon is stored for many decades.
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Figure 6: T otal estate carbon stock associated with Victoria’s publicly managed land (1930 - 2009).

Source: Norris, J., Arnold, S. and Fairman, T. (2010) An indicative estimate of carbon stocks on Victoria’s publicly managed
land using the FullCAM carbon accounting model. Aust. For. 73, 209-219.
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In addition to the carbon stored within
wood products, there is a lower fossil fuel
requirement to produce wood compared with
the manufacture of other substitute products.
Figure 7 shows that, for an average suburban
house, the amount of carbon emitted by the
construction of a timber house is substantially
lower than if that house was constructed using
concrete, steel, tiles, aluminium and bricks.
VicForests’ position on carbon and climate
change is to align with the Victorian
Government’s position, which, in turn,
broadly aims to align with the Australian
Government. The Australian Government
follows a three pillar policy:
• Mitigation (carbon pricing and carbon
farming initiative)
• Adaptation (building community resilience
and science)
• Working towards a global solution
(working with the United Nations
and funding Reducing Emissions from
Deforestation and Forest Degradation
(REDD) schemes and adaptation activities
in Pacific islands).

VicForests will continue to calculate the
amount of carbon stored in allocated stands,
and will review the methodology it uses for
doing this, in order to align our modelling
with the national carbon accounting process
in the calculation of the National Greenhouse
and Energy Reporting Technical Guidelines.
In regards to adaptation, we will continue
to engage with the results of climate
change research and will consider
appropriate modifications to our practices.
In the short-term, apart from seeking to
increase the area regenerated by natural
seedfall, and therefore reducing the
area undergoing a site preparation burn,
VicForests is not proposing to significantly
change its forest management practices.
The Code of Practice for Timber Production
requires that, following harvesting, State
forest must be regenerated with species
native to the area, wherever possible, using
the same provenances. This precludes
regenerating an area with a different
species to potentially mitigate the effects of
climate change.

Figure 7: Greenhouse gases emitted in the manufacture of building materials used in a
range of construction components for a single storey house in Sydney, Australia18.

Source: Forest and Wood Products Research and Development Corporation. 2006
18 Australian Government. Forest and Wood Products Research and Development Corporation, 2006. Forests, Wood and
Australia’s Carbon Balance. Modified from InWood International Magazine Issue 55 – February – March 2004
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Water quality
and quantity
VicForests recognises its role in ensuring
the water produced from the State forests
in which we operate remains plentiful and
of high quality. We also recognise that our
operations have the potential to reduce
water quality, particularly through stream
sedimentation, and water quantity, through
the proportion of regrowth forest to
mature forest.
VicForests mitigates the risk of negatively
impacting water quality in a number of
ways. All of our operations are required
to comply with the Code of Practice for
Timber Production, which includes numerous
mechanisms aimed to protect water quality.
These include:
• Avoiding harvesting in inappropriate areas
or steep slopes
• Requiring fuel stores to be
appropriately bunded
• Minimising stream crossings on forest roads
• Implementing buffers on all streams, with
no harvesting permitted within the buffer

The implementation of these measures
is regularly checked and monitored by
VicForests employees and by the DSE Forest
Audit Program and Melbourne Water.
VicForests’ monthly monitoring of measures
relating to water quality found a compliance
rate of 98 per cent during 2011-12.
Compliance with measures specifically relating
to the location of fuel stores, appropriate
bunding and spills was 97 per cent.
The issue of water use by regrowth forests
was considered by a project arising from
the Victorian Government’s ‘Securing
our water future together’ 2004 White
Paper. The project found that there would
be relatively little additional water to be
gained from changed timber management
in [Melbourne’s] catchments to 205019.
The study also found that the impact of
climate change (decreased rainfall and
increased evapotranspiration) would be
much greater because it would affect all
of the catchments, not just the harvested
areas20. The report noted that fires like the
1939 bushfire would have several times
more impact (on water yield) than changing
timber management regimes.

• Not permitting machines to enter
filter strips

19 Mein, R., 2008. Potential impacts of forest management

• Constructing breaches and bars on
in-coupe tracks to reduce water flow.

20 VicForests generally harvests between 200 and 300

on streamflow in Melbourne’s water supply catchments.
Summary report.
hectares of forest (or 0.23% of the catchment area) in
Melbourne’s water supply catchments each year
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Sustainability - Social
Stakeholder engagement
Native timber harvesting remains a complex
issue which generates strong opinions on
both sides of the debate.
VicForests recognises that there are a
range of our community views about the
management of native forests, how much
timber should be harvested, and how
natural values, including threatened species,
should be protected.
As a result, we engage with a wide variety
of stakeholders. These stakeholders include
groups and individuals who passionately
support the timber industry, customers and
contractors whose employees and families
depend on harvesting, local people who
share the road with log trucks, as well as
those opposed to timber harvesting.
Our engagement activities are both formal
and informal and are vital to improving
the community’s understanding of our
operations. They provide an opportunity to
26

clarify VicForests’ responsibilities (including
the regeneration of harvested areas) and
explain our role within the broader context
of how the Victorian Government manages
native forests.
Identifying and establishing contact
with our relevant stakeholders remains
a key component of VicForests’ ongoing
certification to the Australian Forestry
Standard (AFS). This includes working
with groups, individuals and neighbours
who have environmental, economic, social
or indigenous interests that are directly
affected by our activities, to ensure they
have the opportunity to provide input into
our operations.
If an individual or a group has a concern
about our operations, our approach is to
listen to their concern and respond in a
timely manner. If their concern can be met by
adapting our management we will change
what we do. If their concern cannot be met
we aim to explain why this is the case.
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During 2011-12 VicForests engaged
formally with more than 500 individuals or
organisations, including:
• Members of Parliament
• Government agencies
• Local Government
• Customers and customer associations
• Contractors and contractor associations
• Environmental non-Government
Organisations
• Scientific organisations
• Certification bodies
• Indigenous people and organisations
• Local tourism associations
• Local business associations
• Unions
• Schools
• Local residents
• Local community groups
• Universities and TAFEs
• Professional organisations
• Other forest growers
• Tourism operators
• Water authorities.

This year key engagement activities included:
• Timber Release Plan (TRP) engagement
As part of the annual process to develop
TRPs, VicForests seeks feedback from all
interested stakeholders regarding issues
associated with harvesting proposed coupes.
This process is designed to ensure potential
issues are identified and can be addressed
prior to harvesting plans being finalised.
This year we notified 236 people
and organisations regarding the TRP
amendment. Twenty submissions were
received and we responded to each of
them. The majority of submissions related to
issues regarding the native timber industry
in general rather than coupe-specific issues.
VicForests also attended a local
community forum regarding a harvesting
operation near Toolangi. Following
concerns raised at the meeting, we
increased the buffer on a track adjacent
to the area to reduce further any potential
impact from this operation.
While the track does not require protection
under the Central Highlands Forest
Management Plan, we recognised its
significance to the local community and
chose to increase the buffer’s width. No
harvesting has taken place within this buffer.

Figure 8: Number of entries in the Communications Register 2009-10 to 2011-12
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Other actions taken in response to
community concerns about harvesting
operations included excluding an additional
three hectares of available forest from
harvesting in one coupe and removing
two coupes on the lower slopes of Mt St
Leonard from the TRP to address concerns
regarding potential visual impact.
The forests around Toolangi play a
key role in the sustainable timber
industry. More than 50 per cent of the
forest in the Toolangi area is reserved
and remains unavailable for timber
harvesting. Timber harvesting has
occurred in the region for more than
a century and has co-existed with the
tourism industry for much of this time.
• Timber Industry Action Plan
The Victorian Government released its
Timber Industry Action Plan (TIAP) on 13
December 2011. The TIAP is intended to
provide a framework within which the
Victorian timber industry can invest in its
future with confidence. The TIAP contains
many actions aimed at supporting and
developing the native forest timber
industry; a number of these relate to how
VicForests operates and interacts with
various sectors of the industry.

VicForests has undertaken a
comprehensive engagement program
with our customers, contractors and
the government to progress a number
of actions from the TIAP, including the
following reviews for which VicForests
is responsible:
• The mechanisms VicForests uses to
allocate and sell timber
• The operating models used to
harvest and deliver logs from the
forest to the mills
• Wood specifications and grade.
These reviews provide an opportunity
for the industry as a whole to review
the entire supply chain and identify
efficiencies and improvements which can
improve the profitability of various parts
of the supply chain.
Implementation of initiatives arising
from the TIAP reviews will commence
from July 2012 and continue through
to 2014.
In addition to the TIAP engagement,
VicForests meets regularly with the
Victorian Association of Forest Industries
and the Forest Contractors Association
to discuss issues relevant to the

Figure 9: Communications Register: entries by category
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industry, and holds a quarterly forum
with harvest and haul contractors to
discuss all relevant OH&S issues.

VicForests’
Communication Register

• Warburton Community Engagement

In order to effectively capture stakeholder
views and concerns, VicForests maintains
a Communications Register to record our
engagement with different stakeholders.

Following discussion with a local
environmentalist, VicForests agreed to
set up a forum to discuss community
perceptions about forestry.
An independent consultant was engaged
to canvass community views on the use of
the forest in the Warburton area. Twenty
six people from a range of interest and
community groups participated in the
one-on-one interviews.
Participants were invited to a
presentation on the results and specific
actions were agreed on. Several of these
actions, such as the advertising of truck
movements in the local newspaper, have
been implemented to date. Participants
were provided with a copy of the report
and further engagement opportunities
with the group are being considered.

The Communications Register is a critical
element of VicForests’ Sustainable Forest
Management System and is reviewed by our
certification auditors.
There were more than 800 entries in the
Communications Register during 2011-12,
as Figure 8 shows.
The use of the Communication Register has
continued to increase in 2011-12.
Most entries in the Communications
Register were in relation to stakeholder
queries about individual coupes or
VicForests’ harvesting practices.
The second highest entry category was
Community Engagement, which includes
engagement related to VicForests’
attendance at community days and our
support of local charity groups, sporting
groups, educational and community groups
through community grants.
We have set ourselves a target of
acknowledging stakeholder queries
within 48 hours.

Figure 10: Timing of Stakeholder Response
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The majority of entries in the
Communications Register requiring a
stakeholder response were followed up
within 48 hours, with most responses
provided to stakeholders within 24 hours.

Indigenous engagement

However, we recognise this target was not
met on all occasions, as Figure 10 shows,
particularly when addressing the complex
issues raised by some stakeholders. We
have identified this as an area requiring
improvement and are considering systems
to assist with these response times.

To date, contact has been made with the
main Indigenous group in each region,
Gunaikurnai in East Gippsland, and
Wurundjeri in Central Highlands, as well as
a number of other Indigenous communities
affected by VicForests’ harvesting
operations – Monaro, Bidwaal, Mongta
and Taungurung.

Community
Support Program

Specific initiatives during 2011-12 included:

The forest industry plays a key role supporting
rural and regional communities through its
business activities and by sponsoring local
community events and activities.
Since 2010 VicForests has assisted
community groups based in the Central
Highlands and East Gippsland regions
through our Community Support Program.
The aim of this program is to support
organisations whose services and programs
directly benefit local community members and
which support VicForests’ operations and its
aim of a sustainable native forestry industry.
This Program again offered support in
2011-12 with grants of up to $2,000
provided to 35 organisations, totalling
about $35,000. Recipients of the grants
included sporting clubs, schools, historical
societies and a variety of youth groups, play
groups and community radio stations. The
Community Support Program also supported
events such as the Alexandra Truck, Ute and
Rod Show, the Salvation Army Healesville
Christmas dinner and the Tall Timbers
Endurance Ride.
In addition, we continued to build on our
relationship with the Victorian Axemens’
Council through the provision of logs for
various woodchop competitions held around
the State, as well as singlets to be worn
by competitors at events such as the Royal
Melbourne Show.
30

VicForests has engaged with Indigenous
communities across both the East Gippsland
and Central Highlands regions.

• The delivery of ex-VicForests computers to
Moogji Aboriginal Council, Orbost
• A cultural visit by a GunaiKurnai Men’s
Group to a VicForests coupe
• VicForests participation in a GunaiKurnai
& Monaro groups cultural weekend at
Cape Conran, East Gippsland
• A presentation and coupe tour for
sustainability/biodiversity students of
Worawa Aboriginal Girls College, Healesville
• A Wurundjeri men’s cultural and shared
experience workshop in East Gippsland,
in conjunction with GunaiKurnai and
VicForests employees
• Discussions regarding the appointment of
indigenous trainee(s) in East Gippsland,
with interest from GunaiKurnai and
Monaro groups.
While some of these relationships are still in
their early stages, much has been achieved
in the past 12 months. The involvement
of Indigenous groups to facilitate Cultural
Awareness training and the identification
and contact with a wide range of groups
in the areas in which VicForests operates,
has outlined a number of additional
opportunities which will be explored more
fully in the next 12 months.
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Socio-economic benefits
VicForests’ role in the native forest timber
industry is primarily as a facilitator. We
supply native forest timber to an industry
that employs about 2,400 people directly,21
and thousands more indirectly. We need
to ensure that the people of Victoria
receive an appropriate return on the
harvest of the publicly-owned forest,
but also recognise the multiple benefits
the Victorian community receives by
having a sustainable, regionally-focussed
manufacturing industry.

Regional (and other)
employment
The native timber industry in Victoria has a
long history, with harvesting taking place
since the mid 1800’s. Many towns in eastern
Victoria were founded and supported by the

timber industry and the importance of the
industry in towns such as Heyfield, Cann
River, Bruthen and Orbost continues today22.
Australian Paper’s Maryvale mill, one of
Gippsland’s largest employers, with about
900 people working at the mill, injects more
than $100 million into the local economy
each year.
Even in towns where the industry plays
only a relatively minor role in terms
of economic activity or employment
generation, the industry remains locally
significant and plays its role in the
creation of a diversified economy. Local
businesses, such as sawmills, not only
employ local people, but engage local
businesses for supplies and other services,
as well as support local community or
sporting associations.

21 Schirmer, J. and Dunn, C. (2010) Socio-economic
characteristics of Victoria’s forests industries, Part 1:
Profile of forest industry businesses, employment and
spending, and impacts of recent changes on businesses.
Report prepared by the Fenner School of Environment
and Society for the Victorian Department of Primary
Industries. p21

22 Ibid, Part 3: Dependence of Victorian towns and
localities on the forest industry. p11.
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Ryan and McNulty
Sawmillers
Ryan & McNulty Sawmillers is a family
owned business that has supplied a wide
range of timber products from the Benalla
mill since 1949. The company is owned and
operated by the father and son partnership
of Des and Greg McNulty.
Ryan & McNulty purchases about 20,000m³
of sawlogs from VicForests each year.
Following sawing, the timber is air and kiln
dried ready for further production. By using
engineered solutions, Ryan & McNulty have
increased the production of appearance
grade timbers, moving away from more
traditional styles of F17 and structural grades
to flooring, architraves, stair treads and
outdoor screening.
By expanding their product range, Ryan
& McNulty have maintained their supply
to over 150 businesses. Their client base
includes timber wholesalers, timber
merchants, builders, joiners and furniture
makers from north-east Victoria, Melbourne,
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Brisbane and Sydney. A small amount of
their processed timber is exported. More
recently the public have been able to buy
direct from the mill.
Management of by-products is a key focus for
Des and Greg. Over the past two years, byproducts have been turned from a cost centre
to a revenue stream. The environmental
benefits from this are significant and the
social benefit is directly felt by the community.
Their mill ends are sold at cost to Yooralla
(an organisation that supports people with
disabilities), and is on-sold as firewood. All
chips and fines are sold to particle board
manufacturers or are exported for paper
production. Their sawdust is sold to local
dairy farmers, piggeries, chicken farms,
horse studs and a local manufacturer of
sawdust briquettes.
Ryan & McNulty directly employ 40 staff, most
of whom have worked at the mill for over
10 years. The company also provides work
for over 30 local businesses which support
the mill’s operations, including engineering,
transport and professional services.
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Harvest and haul
contractors
Since 2006 VicForests has directly engaged
harvest and haul contractors to deliver
sawlog and residual log to our customers.
Harvest and haul contractors are engaged
through a tender process, in which potential
suppliers of harvest and haul services must
meet a range of environmental, safety and
financial criteria, as well as competitive
prices. Contracts are awarded with tenures
up to five years. Probity is managed by
external audit.
As of June 2012, VicForests’ harvest and
haul contractors employed about 315 field
staff and 90 support staff, which included
administration staff and mechanics.
Contracts are managed primarily by
VicForests’ regionally-based harvest and
delivery teams. Delivery schedules are
drawn up following consultation with both
contractors and customers. Contractors are
then responsible for harvesting and carting
the correct volume of log to the correct
customer each month. When undertaking
this work they must adhere to legislative
requirements, relevant Codes of Practice,
their contract terms and conditions and
follow VicForests’ Coupe Plan and the
Utilisation Procedures, which specify
measures to protect flora and fauna, water
quality, soils, retained trees and historic and
Indigenous sites.
VicForests has a range of measures available
to manage contractor performance.
Woodflow, quality and environmental
performance for each operation is regularly
monitored, and a coupe monitoring record is
completed for each operation each month.

Breaches of performance standards
are quickly dealt with and may lead to
contractor suspension, termination,
retraining or contractors modifying
their management systems. In general,
VicForests’ approach is one of performance
management rather than punitive
financial penalties.
In 2011-12, contractors achieved an
overall environmental performance score of
98 per cent and a log grading performance
score of 97 per cent.
During the year eight suspension notices
were issued (seven in East Gippsland
and one in Central Highlands), and two
contracts were terminated, one for a serious
environmental breach (harvesting outside
marked areas) and the other following
repeated safety and environmental breaches.
During 2011-12 we focussed our monitoring
efforts on unsafe loading practices at
landings. Following a focus on this by
our harvesting foresters, we have seen a
significant reduction in this type of incident.
Breaches, whether minor or major, are
recorded and used in the contractor’s annual
performance review. The outcome of the
annual review is taken into account when
contracts are tendered, as part of the nonprice criteria. Contractor performance can
also determine whether or not additional
volume is made available to the contractor
during the year.
During 2011-12 VicForests awarded 16
harvest and haul service contracts of up to
370,000 m3 p.a. through two tenders.
In addition to harvest and haul contractors,
VicForests engaged 61 other contractors
to provide services such as seed collection,
road construction and maintenance, and
establishing and monitoring regeneration
following harvesting.
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Occupational Health
and Safety
The safety of VicForests’ employees and
contractors is our highest priority and one of
our core values. Our aim is for ZERO HARM.
Our OH&S policy commits VicForests to:
• Develop and support a culture for OH&S
• Maintain an up-to-date knowledge
of requirements
• Continuously improve our OH&S system
and practices
• Set and measure objectives and targets
• Involve our employees and contractors
• Investigate accidents, incidents and nearmiss incidents, and implement corrective
actions to prevent their recurrence
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• Provide regular information, instruction,
training and supervision
• Provide an appropriate rehabilitation and
return-to-work program.
The policy identifies roles and
responsibilities of the organisation,
management and employees.
One of the key methods of implementing
the policy is through our OH&S Management
System. This system is based on a continuous
improvement model and is compliant
with the Australian Standard for OH&S
management systems, AS/NZS 4801:2001.
It is applicable to management, employees
and, where relevant, to contractors.
The system includes the OH&S policy,
management plans, instructions, consultation,
training, review, committees, reporting,
improvement and monitoring, audits,
reporting and improvement processes.
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VicForests also requires all its harvest and
haul contractors to demonstrate, prior to
commencing work, that they have a fully
functioning safety management system.
The system must include appropriate site
inspection and risk assessment processes
that ensure compliance with relevant
occupational health and safety legislation
and other regulatory instruments.
Results
This year one Lost Time Injury23 (LTI)
was recorded for employees and six for
contractors. No fatalities for employees or
contractors occurred.
The Lost Time Injury Frequency Rate (LTIFR)24
result is the lowest level for employees since
VicForests commenced operations and near
the lowest level for contractors, as Figures
11 and 12 show.

The LTIFR continued to decline for
employees, but increased slightly
for contractors.
The severity rate25 for both employees and
contractors continued to decline.
This year we increased our focus on nearmiss reporting. This type of reporting
provides VicForests with an opportunity
to review policies, set training priorities,
provide alternative equipment and update
our hazard register, with the aim of
reducing the likelihood and consequence
of future incidents.
Another focus this year was on improving
the method of investigating, analysing and
feeding back information from incidents.
We have refined our incident reporting
and investigation process and provided
training to over 20 employees in incident
investigation and root cause analysis.

23 An injury is defined as ‘lost time’ when at least a whole
day’s work is missed due to that injury.
24 Measured as the number of lost time injuries per
1,000,000 hours worked

25 Severity rate is the average number of days lost per LTI.

Figure 11: Employee 8 Year Incident Summary

50%
Employee
Lost time
injuries

JUly 2011 to JULY 2012
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To assist in the identification and
assessment of OH&S risk, VicForests will
continue to encourage reporting and
analysis of hazards through the work
of the Occupational Health and Safety
Consultative Committee (OHSCC) and
Designated Working Groups (DWG), as
well as through investigations.

• Assists the Executive in fulfilling its duties
and responsibilities relating to OH&S
policies, instructions and practices in
activities managed by VicForests

The OHSCC meets quarterly and facilitates
cooperation between managers,
employees and contractors in regard to
health and safety matters at VicForests.
The committee is chaired by the CEO
and comprises four management
representatives and seven employee
representatives and is the forum through
which all VicForests employees and
contractors have the opportunity to raise
OH&S issues. The Committee:

The majority of VicForests’ offices have a
DWG (some meet with other offices) with
an elected health and safety representative
and a deputy. DWG OH&S meetings are
held quarterly and review any employee or
contractor incidents, safety alerts or new
OH&S procedures or policies.

• Facilitates resolution of OH&S matters that
are unable to be resolved at local levels
• Facilitates general cooperation with
other Government agencies with which
VicForests shares office facilities

• Endorses policies and instructions
developed to control OH&S issues and risks
• Sets annual organisational goals for OH&S.

Approximately 18 per cent of VicForests’
employees and on-site contractors were on
OH&S committees in 2011-12.
During 2011-12, 100 per cent of
employees received OH&S training
through the completion of 380 courses.
The courses focussed on bullying and
sexual harassment prevention, accident
investigation and first aid.

Figure 12: Contractor 6-year* Incident Summary

14%
contractor
Lost time
injuries

JUly 2011 to JULY 2012

* Note: Mill Door Sales did not commence until 2006/07
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Employment
As at 30 June 2012, VicForests employed
109 staff (full time equivalent), six executives
and six members of the Board. This
represents a net reduction of 12 employees
and one executive from the previous year.
During 2011-12, 100 per cent of
VicForests’ employees were employed
under the VicForests Agreement 2006
– 2009 Extended and Varied version.
All employment terms and conditions
provided under this Agreement are
available to full-time and part-time
employees and, apart from leave
provisions, to casual employees. Executives
are employed under individual agreements.

The VicForests agreement expired on
1 March 2012. VicForests and employee
representatives, including the Community
and Public Sector Union (CPSU), met
from January until May to develop a draft
agreement. Employees were advised
throughout the negotiating period of the
logs of claims and of the proposed changes
that were agreed by VicForests and the
employee representatives.
The Victorian Government is in the
process of approving the draft Agreement.
Once it is approved, employees will have
the opportunity to vote on it. The new
Agreement is due to expire on 30 June 2015.

Table 6: Employment details
Employment
Contract

Employment
Type

EBA

Full time
Part time

EBA Total
Exec Contract
Grand Total

FEMALE

MALE

CH

EG

Melbourne

CH

EG

Melbourne

Grand Total

6

5

15

32

19

18

95

0.4

2.2

4.1

2.4

2.7

1.8

13.6

6.4

7.2

19.1

34.4

21.7

19.8

108.6

5

6

24.8

114.6

Full time

1
6.4

7.2

20.1

34.4

21.7

Figure 13: Age distribution of VicForests’ employees.

Note: this figure shows the total number of employees, not FTEs
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VicForests actively endorses the principles of
organisational diversity and equal employment
opportunity and we pursue management
policies and practices, including recruitment
and training policies, which value and
develop workforce diversity to achieve better
performance and service. These principles are
outlined in our Equal Employment policy, which:
• Lists the attributes against which it is
unlawful to discriminate
• Defines discrimination, harassment
and bullying
• Outlines the steps an employee is to take
to report the discrimination, harassment
or bullying
• Outlines the disputes and grievances
process and the investigation process.
VicForests’ aim is to prevent and eliminate
direct and indirect discrimination and/or
harassment through planning, policies and
employment management practices.
No operations were identified in which the right
to exercise freedom of association and collective
bargaining were a risk during 2011-12.
The VicForests Agreement includes a
minimum notice period of 35 days regarding
the introduction of new technology or
changes to existing work practices.
During 2011-12, 100 per cent of employees
participated in VicForests’ Performance
Management and Personal Development
System, which is the process by which managers
and employees work together on setting
expectations, provide coaching and feedback,
review results and reward performance.
Work plans are set in the first quarter
of each financial year and reviewed in
third quarter. Performance assessment is
undertaken between employees and their
managers at the end of each financial year.

Training
Training remained a high priority for
VicForests over the year, with an increased
focus on many of the specialist skills
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required by foresters to undertake their
varying roles. These specialist skills include
forest inventory, tactical and operational
planning, biodiversity habitat identification
and protection, roading, harvesting and
contract management, silviculture and
native forest regeneration.
VicForests maintains a register of roles within
the organisation, the key competencies
required for each role and whether employees
have achieved those competencies.
To ensure our employees are competent in
their roles, VicForests developed a training
framework in 2010-11. This framework was
implemented across the business in 201112 and a weekly training program was
rolled out across each region and the CSO.
Training modules were carried out by
in-house trainers and assessors who
are subject matter experts, with some
assistance from external trainers. This year
the training modules focussed particularly
on field operations, including:
• Leadbeater’s Possum habitat identification
and appropriate protection measures
• Rainforest Identification
• Regulatory Framework and
Operating Procedures
• Environmental Management modules
- Pest and Disease Management
(particularly Myrtle Rust management)
and Soil Assessment
• Sustainable Forest Management
System awareness.
In addition to role-specific training, all
employees are required to complete a range
of e-learning courses. Mandatory courses
include bullying prevention, OH&S, sexual
harassment, equal opportunity and Code of
Conduct for the Victorian public sector.
During the 2011-12 employees completed
938 training courses, including formal
education, on-the-job training, e-learning
and information sessions. Each employee
received an average of 20 hours of training
during 2011-12.
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Advocacy
VicForests occupies a fundamental role
within the hardwood timber industry supply
chain, for without the logs VicForests
supplies, the industry could not exist.
VicForests therefore advocates to improve
the effectiveness and efficiency of both its
own operations and the operations of the
entire industry.
During 2011-12, VicForests:
• Participated in the Victorian Government’s
Timber Industry Action Plan projects which
aim for the industry to have a successful
future. These projects have included:

residues would not decrease the
area of forest harvested for timber
products, and that wood waste
would continue to be left on the
forest floor after harvesting.
• The Victorian Government’s review
of the Aboriginal Heritage Act 2006
• The Victorian Parliamentary
Inquiry into the establishment
and effectiveness of Registered
Aboriginal Parties.

• Reviewing the point of sale

• Participated as part of the Steering
Committee and the Reference Group
to DSE’s ‘A New Strategic Approach to
Biodiversity Management’ project, as
well as providing threatened species
data based on the pre-harvest surveys
undertaken by VicForests.

• Reviewing log grades and definitions

VicForests is a member of:

• Providing input into DSE’s review of
environmental regulation

• Australian Forestry Standard

• Providing input into the DPI’s review
of the Sustainable Forests (Timber)
Act 2004.

• Forest and Wood Products Australia

• Reviewing the mechanism by which
VicForests sells timber

• Provided submissions to:
• The Australian Government’s Carbon
Farming Initiative methodology.
VicForests highlighted a number
of fundamental problems with the
proposed methodology, particularly
the focus on planned harvest areas
rather than the entire forest estate.
• The Victorian Government’s review
of the Climate Change Act 2010.
VicForests highlighted the potential
conflict between the powers of the
Secretary DSE to manage crown land
for carbon sequestration purposes
and VicForests’ sustainable harvest
and sale of timber resources

• Forest Stewardship Council

• Australian Forest Products Association
• Healesville Chamber of Commerce
• Lilydale Chamber of Commerce
• DSE’s Fire Emergency Management Team
• Bioenergy Australia
• ForestWorks.
VicForests also sits on the Victorian Association
of Forest Industry’s Sustainability Council and
on the board of Wood Products Victoria.
In addition to the membership fees of
the above organisations, during 2011-12
VicForests contributed funding to the Centre
for Co-operative Research for Forestry and
Timber Communities Australia.
No donations to political parties, politicians or
related institutions were made in 2011-12.

• The Australian Government’s draft
Renewable Energy Target regulations.
VicForests commented that the draft
regulations were discriminatory
between different forms of bioenergy,
that the exclusion of native forest
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Sustainability – Economic
In discussions about sustainability, economic
sustainability is not often the main focus.
Yet without economic sustainability,
organisations such as VicForests, or indeed
the entire industry, would not exist, and
therefore would not provide the multiple
social benefits the industry provides, nor the
products our community uses each day.
As described earlier, VicForests provides a
facilitation role in the maintenance of the
native forest timber industry in Victoria.
However, in undertaking this role we
are required to operate on a commercial
basis, adopt prudent commercial practice
and operate profitably and in a way that
maximises the long-term economic returns
to Victoria.
VicForests’ financial success depends to a
large extent on the financial success of our
customers. Currently, our customers are
facing challenging times, with a depressed
housing market, the high Australian
dollar and competition from imported
timber products.
Our sawlog customers face these challenges
in different ways, depending on their
individual circumstances and markets, and
while it is not appropriate for us to discuss
individual cases, the industry in general is
managing these times through:
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• Maintaining sales to existing markets,
where possible
• Minimising log and sawn timber inventory
• Improving product quality, where possible
• Investigating ways to increase the
volume of product processed for highervalue appearance rather than structural
purposes, such as natural feature grade
flooring and furniture
• Investigating how the durability of some
hardwood products can be increased
• Investigating new methods of selling waste
• Seeking to reduce costs.
These actions continue a long-term trend of
the industry to seek higher-value markets
for its products. Because the appearance
of timber grown from native forests is
unique, our customers have gradually sold
a greater proportion of their end product
for appearance purposes rather than for
structural purposes.
The challenging market conditions our
customers are facing are impacting
VicForests in a number of ways, including
an increasing number of debtor issues
requiring careful management and reduced
profitability as less logs are sold.
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Timber sales and
financial performance
As discussed in greater detail in our Annual
Report, 2011-12 was a challenging year for
VicForests. The reduction in the delivery of
high quality ash sawlog to the Heyfield mill
prior to Gunns Ltd’s sale caused significant
disruption to VicForests, as well as other
parts of the industry, and affected our
financial results.
VicForests’ timber sales for 2011-12
comprised 464,788 m3 of E+ grade sawlog

and 961,838 m3 of residual log to 29 sawlog
and three residual log customers. Timber
sales were 16 per cent lower than 2010-11,
primarily due to the disrupted supply of ash
sawlog to the Heyfield mill and a contraction
of the export woodchip market.
This decline was reflected in our financial
result. We recorded revenue of $119 million,
an operating profit of $91k and an EBIT of
$16k. The final result was a net loss after
tax of $96k.
VicForests’ financial results since 2005-06 are
shown in Table 7.

Table 7: VicForests’ Financial Performance since 2004-05
$000

2011-12

2010-11

2009-10

2008-09

2007-08

2006-07

2005-06

2004-05

Operating Revenue

116,655

131,414

131,588

125,335

125,767

99,117

37,245

36,731

Operating Profit

91

2062

1777

5,751

770

(23)

2980

13,135

Earnings before Interest & Taxes (EBIT)

16

3,648

5,266

(7,466)

230

(687)

2,030

13,522

(96)

2,323

3,592

(5,024)

538

(17)

2,085

8,198

Net Result After Tax

Over its operating life, VicForests’ has recorded a net profit of over $11.6 million.
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Timber production
VicForests’ production numbers are shown in Table 8. These figures vary slightly from the
volume that was actually sold in 2011-1226. The area harvested is shown in Table 9 and
Figure 14.
Table 8: VicForests’ production figures by log grade
Product (m3)

2011-12

2010–11

2009–10

2008–09

2007–08

B grade

95,369

114,591

134,015

121,146

126,462

C grade

170,746

169,166

244,752

219,796

222,986

D grade

27,805

42,565

59,479

62,388

56,587

E grade

167,370

146,497

144,385

142,579

138,859

3,464

54,342

23,554

-

-
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2

141

8,632

3,790

Sawlog

464,788

527,161

606,185

554,542

548,684

Residual log

961,838

1,167,916

1,250,167

1,131,998

1,415,313

1,695,077

1,856,352

1,686,540

1,963,997

Ungraded salvage sawlog
Other sawlogs*
TOTAL

Firewood
All products

4,787
1,431,413

*Additional sawlog recovered from thinning operations or as poles/piles/posts

Table 9: Area harvested by VicForests by operation type
Silviculture System

2011–12 (ha)

2010–11 (ha)

2009–10 (ha)

2008–09 (ha)

Clearfell

1,546

2,097

2,327

2,012

Seed Tree

2,177

2,547

1,936

2,454

Uneven-aged

299

160

Thinning

274

175

784

1,113

4,296
296 coupes

4,979
477 coupes

5,047
544 coupes

5,579
355 coupes

Total

26 Production volume is the volume of log produced during the year, whereas the sales volume is the volume of log sold
during the year. The figures vary slightly because some logs are not sold in the year they are produced.

Definitions as in the Code of Practice for
Timber Production
Clearfell – Silvicultural method of harvesting
a coupe whereby all merchantable trees,
apart from those to be retained for wildlife
habitat, are removed.
Seed-tree – A silvicultural system used
for harvesting and regeneration. All
merchantable trees are harvested, apart from
those specifically retained for regenerating
the coupe by natural or induced seedfall and
those retained for habitat purposes.
Uneven-aged – This system is not defined
in the Code and was developed following
a 2006 trial of harvesting mixed aged,
mixed species forest in East Gippsland.
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The system allows for a mixture of seed
tree and thinning operations on the same
coupe, with the intention of retaining the
best growing stock for the next rotation
while harvesting the existing mature stands.
The 2010–11 year was its first full year
of operation.
Thinning – The removal of part of a forest
stand with the aim of increasing the growth
rate and/or health of retained trees and,
in commercial thinning, obtaining timber
from trees that would otherwise die before
final harvesting.
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Residual log Request
for Proposal
Residual logs are generated as a by-product
of sawlog production. Not all trees, and not
all parts of an individual tree, are suitable to
sell as sawlogs. VicForests aims to maximise
the amount of high value sawlog that can
be produced from any operation, but for
logs that don’t meet sawlog specification,
VicForests sells them as residual log. Residual
logs are sold to a range of customers,
including Australian Paper, whose Maryvale
mill is Australia’s largest integrated fine
paper-making and packaging facility.
About 33 per cent of the total volume of
logs sold by VicForests in 2011-12 was
sawlog, with the remainder being residual
log. However, the sawlogs represented
about 71 per cent of VicForests’ net revenue
in 2011-12.

The aim of the RFP was to:
• Allocate the available residual timber
resources to maximise long-term
economic returns to Victoria
• Examine alternative timber markets
with sufficient flexibility and security to
enable new processing facilities to be
established
• Align the forward sales with an
informed outlook of the future of
the Victorian hardwood industry and
resource availability.
The resource on offer is suitable for pulp
and paper manufacture, engineered wood
products, renewable energy (liquid, gaseous
or solid) or carbon products such as biochar.
Following evaluation of proposals it is
anticipated that successful proponents will
be awarded agreements during 2012-13.

In January 2012 VicForests released a
Request for Proposal (RFP) for the purchase
and processing of 885,000 tonnes p.a. of
hardwood residual timber, for supply for
up to 20 years, depending on the extent of
investment involved.

Figure 14: Area harvested (clearfell and seed tree)
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Are VicForests’ harvest
levels sustainable?
One question that is common to many
of our stakeholders is ‘Are your harvest
levels sustainable?’
The answer to that question is important,
not only to our stakeholders, but to us as
well. A sustainable harvest level is key for
the industry and the communities that
depend on the harvesting, it is key for
the maintenance of biodiversity and other
natural values, and it is key for VicForests to
meet its obligations under the Government’s
Sustainability Charter and the various Acts of
Parliament under which we operate.
Determining sustainable harvest levels
is complex. A large amount of data and
modelling is required to understand how fast
trees, stands of trees and entire forests grow,
and therefore how much of that growth can
be harvested.
Earlier this year VicForests released its second
Resource Outlook. This Outlook provided
the timber industry and other stakeholders
with an indication of the amount of timber
estimated to be available for harvest over the
next 20 and 100 years.
This year we updated the data to reflect
the harvesting undertaken in 2010-11,
the impact of implementing the 2009 fire
salvage prescriptions on areas available
for harvesting, and used improved fire
severity mapping.
The graphs shown overleaf need to be taken
in context. The area of forest from which
the estimated availability is determined is
from the six per cent of Victoria’s forests
that are available and suitable for timber
production. The 94 per cent of forests that
are not planned for harvest provide for
most of the environmental sustainability
outcomes, while the six per cent harvested
provide for most of the social and economic
sustainability outcomes.
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Broadly, the outlook shows that ash-type
forest can be harvested at current levels until
about 2028-29, following which a decline of
about one-third will occur – see Figures 16
and 17. This decline is predominantly caused
by the delayed effects of the three major
bushfires that have occurred in Victoria
since 2003, especially the 2009 fires and the
result of the transition from the harvesting
of the 1939 fire regrowth to post-1960s
harvesting regrowth.
VicForests is working with stakeholders to
identify issues associated with the predicted
changes in future availability.
The long-term outlook for ash sawlog
harvest levels shows a decline in the
medium-term, followed by a gradual
increase, as regrowth from harvesting in the
1980s to 1990s and then the wildfires in the
2000s becomes old enough to harvest.
For mixed species sawlog, the Outlook
indicates that current harvest levels are
significantly lower than estimated availability,
particularly in the Central Highlands see Figures 16 and 17. In the medium
to long-term, availability is predicted to
decrease before then increasing when the
regeneration from the post 1950s harvesting
in East Gippsland becomes old enough
to harvest.
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Figure 15: 20-year estimated ash sawlog harvest levels

Figure 16: Long-term estimated ash sawlog and mixed species sawlog harvest levels

Figure 17: 20-year estimated mixed species sawlog harvest levels
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Forest certification
The concept of forest certification was
devised in the early 1990s as a means of
reducing forest exploitation in developing
countries. While there has been some
uptake in developing countries, by far the
greatest area of forests certified are in
developed countries within North America
and Europe. Certification is now considered
mainstream and almost mandatory for
companies that trade forest and wood
products internationally.
The aim of certification is to give consumers
an assurance that wood products are
sourced from sustainably managed forests.
For a forest to be certified, independent
third party auditors assess forest
management practices against the required
standard for certification. Although there
are many national and regional schemes,
the two dominant global forest certification
bodies are:
• the Programme for the Endorsement of
Forest Certification (PEFC)
• the Forest Stewardship Council (FSC)

Founded in 1999, the PEFC is the world’s
largest certification system, with about
240 million hectares of certified forests in
27 countries.
The FSC was founded in 1994 and has since
then certified over 162 million hectares of
forest in 80 countries.
In total, about nine per cent of the world’s
forests and about 13 per cent of the
managed or industrial forests are certified.
Certified forests are estimated to account
for about 26 per cent of the world’s
industrial roundwood supply.
In Australia, forest managers can choose to
be certified to either:
• Australian Forest Certification Scheme,
called the Australian Forestry Standard
(AFS) – which is endorsed and mutually
recognised under the PEFC. The AFS was
launched in 2002.
• Although Australia has no FSC national
standard, organisations can be assessed
against an interim standard.
In total, about 11 million hectares of public
native production forests and public/
private plantation forests is certified out

Figure 18: Proportion of area globally certified by PEFC and FSC
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of a potential 11.4 million hectares. The
AFS certifies about 10.1 million hectares of
Australian forest, including native forests and
plantations. FSC Australia certifies about 0.9
million hectares of Australian forest, almost
all of which are plantations.
VicForests’ Sustainable Forest Management
System was certified to the AFS in February
2007. Since then VicForests has been
independently audited every six months
and was re-certified in January 2010 for
a further three years. Most of VicForests’
customers support the maintenance of our
AFS certification and see this as important to
promote the sustainability of timber sourced
from VicForests.

for FSC certification took place in December
2007 and the main FSC audit took place in
November 2008. The audit report presented
a number of non-conformances that would
need to be addressed before VicForests
could be awarded FSC certification. Since
then VicForests has been working on all of
these areas but had chosen not to undertake
another audit due to uncertainty over the
development of a national standard under
the FSC system.

Previously, VicForests worked towards
gaining FSC certification. A pre-assessment
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Regulatory compliance
In 2011-12 VicForests defended a
proceeding in the Supreme Court of
Victoria regarding an injunction preventing
harvesting in three coupes near Toolangi,
which a local environment group claimed
contained Leadbeater’s Possum habitat.
The judgement was delivered in March,
with the Court finding that the harvesting
in Gun Barrel coupe did not breach
prescriptions and that harvesting was not
illegal. The proceedings were dismissed.
The Court ordered the environment group
to pay VicForests’ costs. The group has
subsequently appealed the decision.
In a separate case, DSE commenced
proceedings against VicForests relating to
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harvesting a coupe adjacent to a rainforest
stand in East Gippsland. Prior to going to
trial the parties entered into an Undertaking
Agreement which effectively meant that the
trial would be adjourned for 12 months.
The Undertaking Agreement acknowledges
that rainforest definitions are potentially
ambiguous and VicForests supports moves
to provide clarity on the existing regulatory
requirements. It is always our intent to
comply with legislation and the agreement
seeks to assist with ongoing compliance
by DSE providing VicForests with its
consolidated interpretation of the existing
regulatory requirements relating to rainforest
identification and protection. Amongst other
things, VicForests has agreed to update
its rainforest identification field guide
consistent with regulatory requirements,
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update its training framework, coupe
marking procedures, internal audit program
and review existing marked coupes. Both
parties have 12 months to comply with
their respective obligations. If the respective
obligations are complied with, DSE will apply
to have the proceeding withdrawn.
VicForests’ legal expenses totalled about
$3.1 million in 2011-12, the highest in
VicForests’ history.
No fines or non-monetary sanctions were
imposed on VicForests during 2011-12.

Audit results
VicForests’ operations are heavily audited. In
addition to the OH&S audits of employees
and contractors, VicForests conducts its
own internal audits to assess compliance of
our activities against our Sustainable Forest
Management System (SFMS). VicForests is
audited by SAI Global to assess our compliance
with the AFS, and audited by independent
third party EPA acredited auditors as part of
DSE’s Forest Audit Program.

“The audit found that the management
system continues to improve and
evolve as the system matures. Changes
are now coming more from the field
personnel, indicating good use and
practical development. Awareness of the
system requirements is high and, despite
the ongoing changes to the electronic
documentation, personnel were able to
locate items, including the risk register
and all procedures and instructions,
without assistance.”
Four ‘Areas of Concern’ were raised, three
relating to the process VicForests uses to
identify and rank social and environmental
risks and one relating to the process
used to document threatened species
protection measures.
In 2011-12 VicForests was audited against
four of DSE’s Forest Audit Program modules:
tactical planning, operational planning,
harvesting performance and regeneration
and finalisation. DSE engaged a range of
organisations to conduct these audits. Final
audit reports have not yet been published.

The AFS audit in September 2011 audited
the Orbost and Bendoc offices and field
operations, and the Melbourne CSO. SAIGlobal noted that:

Figure 19: Number of AFS ‘Areas of Concern’ issued from SAI Global audits over time
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Regional Forest
Agreements

An important element of each of the
Victorian RFAs is a five yearly review of the
performance of the RFAs. The reviews include:

Regional Forest Agreements (RFAs)
are 20-year agreements between the
Australian Government and individual State
governments regarding the conservation
and sustainable management of Australia’s
native forests. There are 10 RFAs in
four States: Western Australia, Victoria,
Tasmania and New South Wales.

• The extent to which milestones and
obligations have been met, including the
management of the National Estate:

There are four RFAs in eastern Victoria:
East Gippsland (1997), Central Highlands
(1998), North East (1999) and Gippsland
(2000). In eastern Victoria, the RFAs added
over half a million hectares of native forest
to the reserve system.

A draft report on the implementation
of the Agreement over the first two
five-year periods was prepared in 2009.
Following a public comment period,
the Independent Reviewer prepared a
Final Report in May 2010. These reports
are available at the Department of
Agriculture, Forestry and Fisheries website:
http://www.daff.gov.au/rfa.

The Agreements aim to provide a balance
between forest conservation and the
sustainable use of forest resources. They are
intended to provide certainty for forest-based
industries, forest-dependent communities and
conservation. Despite the large areas of forest
added to the conservation reserve system,
well above international targets, significant
areas of ‘production’ forest have been
included in conservation reserves since the
agreements were signed, not only in Victoria,
but also in other States.
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• The results of monitoring of
sustainability indicators; and
• Invited public comment on the
performance of the Agreement.

The governments are currently preparing
a joint response to the recommendations
made in the Independent Reviewer’s
final report.
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Appendix 1: Progress against 2011-12 Sustainable Forest
Management System targets





In Progress - Target has not yet been achieved, progress has been made
Not Achieved - Target was not achieved
Target Achieved - Target substantially met

2011-12 Sustainable Forest
Management System Targets

Response to the Sustainability Charter

Progress

Harvesting and Roading Foresters
complete biodiversity training by
June 2012

• To maintain and conserve biological
diversity in State forests



Regional field staff were trained in practical
and theoretical elements of biodiversity
management. VicForests has developed
a training schedule that includes sessions
on identification of Leadbeater’s Possum
habitat and rainforest.

Increase compliance of
acceptable damage in thinning
operations. 93 per cent of Coupe
Monitoring Records to identify
<15 per cent damage

• To maintain and improve the capacity of
forest ecosystems to produce wood and
non-wood products



There was a significant improvement over last
year and the target was nearly achieved. The
level of compliance for 2011-12 was 92 per
cent. Level of compliance for 2010-11 was
61 per cent.



6,560 ha of regenerated forest was submitted
to DSE for coupe finalisation.

• To promote healthy forests by actively
managing disturbance
• To maintain and enhance the socioeconomic benefits of State forest to
Victorian communities

Continue timely monitoring of
regeneration and manage retreatment program. Regeneration
commitment to be no greater
than last three years harvest area

• To maintain and improve the capacity of
forest ecosystems to produce wood and
non-wood products

Ensure time taken to act on
CAIRs rated with risk of high or
above is minimised. 90 per cent
of CAIRs with high or greater risk
to be closed inside 90 days

• To maintain and conserve biological
diversity in State forests

VicForests is now within about 9 per cent of
the target of having no more than three years
of harvested areas in which the regeneration
process is not yet completed.

• To maintain and enhance the socioeconomic benefits of State forest to
Victorian communities



79 per cent of CAIRs with a high or extreme
risk rating were addressed and closed within
90 days. Most CAIRs that were open for more
than 90 days related to investigations which
took longer to complete.

• To maintain and conserve the soil and
water resources of State forests
• To maintain and enhance the socioeconomic benefits of State forest to
Victorian communities

Provide initial response to
community queries within 2
working days by December 2011

• To maintain and enhance the socioeconomic benefits of State forest to
Victorian communities



98 per cent of entries in the Communications
Register which required a stakeholder
response were followed up within 48hrs

Engage with Indigenous owners
in VicForests management
areas and develop Indigenous
traineeships by June 2012

• To maintain and enhance the socioeconomic benefits of State forest to
Victorian communities



VicForests have developed relationships with
Gunaikurnai, Moogji, Wurundjeri, Monero,
Bidwell-Maap, Taungurung, Bangerang, Yorta
Yorta and Dja Dja Wurrung clans over the last
12 months.

Report on the biodiversity
findings of pre and post harvest
threatened species surveys across
State forest by June 2012

• To maintain and conserve biological
diversity in State forests



Within at least 2 weeks of receiving preharvest survey results from survey contractors,
VicForests’ Conservation Biologist reports
any threatened species detected to DSE for
inclusion in the Victorian Biodiversity Atlas

51

Sustainable – We respect and care for our environment and the communities in which we operate

2011-12 Sustainable Forest
Management System Targets

Response to the Sustainability Charter

Model the impact on water
production of harvesting
scenarios by June 2012

• To maintain and improve the capacity of
forest ecosystems to produce wood and
non-wood products

Progress



This target was raised after last year’s
Management Review, although no further
work has been completed

• To maintain and conserve the soil and
water resources of State forests
Increase the average annual score
for fuel and oil store bunding on
the coupe monitoring record to
96 per cent compliant over the
period 2011-12

• To maintain and conserve the soil and
water resources of State forests



Target was not achieved. Level of compliance
for 2011-12 was 92 per cent.

Measure VicForests net carbon
impact by June 2012

• To maintain and better understand the role of
Victoria’s forests in the global carbon cycles



VicForests, DPI NSW and DSE in Victoria are
working collaboratively to better assess total
on site biomass and the proportions that are
harvested, that go to short, medium and long
term carbon pools and the residues remaining
post harvesting.
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Appendix 2: IUCN red list and EPBC list
of threatened fauna and flora
Species

Common Name

EPBC category

IUCN Red List

Psuedemoia cryodroma

Alpine Bog Skink

Endangered

Not listed

Galaxias fuscus

Barred Galaxias

Endangered

Critically endangered

Philoria frosti

Baw Baw Frog

Endangered

Critically endangered

Gymnobelideus leadbeateri

Leadbeaters Possum

Endangered

Endangered

Potorous longipes

Long-footed Potoroo

Endangered

Endangered

Tyto tenebricosa

Masked Owl

Endangered

Least concern

Psueudomys fumeus

Smoky Mouse

Endangered

Not listed

Maccullochella

Trout Cod

Endangered

Endangered

Thaumatoperla flaveola

Alpine Stonefly

Vulnerable

Not listed

Litoria verreauxii alpina

Alpine Tree Frog

Vulnerable

Not listed

Galaxiella pusilla

Dwarf Galaxias

Vulnerable

Vulnerable

Megascolides australis

Giant Gippsland Earthworm

Vulnerable

Vulnerable

Litoria aurea

Green and Golden Bell Frog

Vulnerable

Vulnerable

Litoria raniformis

Growling Grass Frog

Vulnerable

Endangered

Litoria littlejohni

Large brown tree Frog

Vulnerable

Least concern

Xanthomyza phrygia

Regent Honeyeater

Vulnerable

Critically endangered

Mixophyes balbus

Southern Barred Frog

Vulnerable

Vulnerable

Dasyurus maculatus

Spot-tailed Quoll

Vulnerable

Near Threatened

Polytelis swainsonii

Superb Parrot

Vulnerable

Least concern

Ramphotyphlops proximus

Woodland Blind Snake

Vulnerable

Not listed

Eulamprus kosiuskoi

Alpine Water Skink

Listed

Not listed

Morelia spilota spilota

Diamond Python

Listed

Not listed

Hemiphlebia mirabillis

Hemiphlebia Damselfly

Listed

Not listed

Petaurus norfolcensis

Squirrel Glider

Listed

Least concern

Egernia coventryi

Swamp Skink

Listed

Not listed

Burramys parvus

Mountain Pygmy Possum

Listed

Critically endangered

Caladenia concolor

Crimson Spider Orchid

Vulnerable

Not listed

Acacia caerulescens

Linestone Blue Wattle

Vulnerable

Not listed

Thesium australe

Austral Toad-flax

Listed

Not listed

Eucalyptus crenulata

Buxton Gum

Listed

Not listed

Glycine latrobeana

Clover Glycine

Listed

Not listed

Pomaderris sublicata

Concave Pomaderris

Listed

Not listed

Pterostylis cucullata

Leafy Greenhood

Listed

Not listed

Prasophyllum frenchii

Maroon Leek Orchid

Listed

Not listed

Thelymitra epipactoides

Metallic Sun-orchid

Listed

Not listed

Swainsona recta

Mountain Swainson-pea

Listed

Not listed

Goodenia macbarronii

Narrow goodenia

Listed

Not listed

Euphrasia collina ssp. muelleri

Purple Eyebright

Listed

Not listed

Thelymitra matthewsii

Spiral Sun-Orchid

Listed

Not listed

Xerochrysum palustre

Swamp Everlasting

Listed

Not listed

Fauna

Flora
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GRI content index
GRI

What

Full or partial
reporting

Cross reference or direct answer

1.1

Statement from the most senior decision-maker of the organisation

Full

CEO report

1.2

Description of key impacts, risks and opportunities

Partial

Sustainability – Environment
Sustainability – Economic
Progress against 2011-12 Statement of Corporate
Intent initiatives

P#
3
10
40
51

2.1

Name of the organisation

Full

About VicForests

6

2.2

Primary brands, products and/or services

Full

About VicForests

6

2.3

Operational structure of the organisation, including main divisions,
operating companies, subsidiaries, and joint ventures

Full

VicForests’ key divisions are Corporate Affairs, Planning,
Sales and Contracting, Operations and Finance. VicForests
does not have any subsidiaries and is not involved in any
joint ventures.

2.4

Location of organisation’s headquarters

Full

About VicForests

6

2.5

Number of countries where the organisation operates, and names of
countries with either major operations or that are specifically relevant
to the sustainability issues covered in the report

Full

About VicForests

6

2.6

Nature of ownership and legal form

Full

About VicForests

6

2.7

Markets served (including geographic breakdown, sectors served,
and types of customers/beneficiaries)

Full

About VicForests

6

2.8

Scale of the reporting organisation

Full

2011-12 Performance at a Glance

1

2.9

Significant changes during the reporting period regarding size,
structure, or ownership

Full

There were no significant changes to VicForests’ structure
or ownership during 2011-12. Employee numbers (EFT)
declined from 128 to 115.

2.10

Awards received in the reporting period

Full

No awards were received by VicForests during 2011-12

3.1

Reporting period (e.g., fiscal/calendar year) for information provided

Full

1 July 2011 – 30 June 2012

3.2

Date of most recent previous report (if any)

Full

November 2011

3.3

Reporting cycle (annual, biennial, etc.)

Full

Annual

3.4

Contact point for questions regarding the report or its contents

Full

Back cover

3.5

Process for defining report content

Full

Report content

3.6

Boundary of the report (e.g., countries, divisions, subsidiaries, leased
facilities, joint ventures, suppliers). See GRI Boundary Protocol for
further guidance.

Full

Report structure and scope

7

3.7

State any specific limitations on the scope or boundary of the report
(see completeness principle for explanation of scope)

Full

Report structure and scope

7

3.8

Basis for reporting on joint ventures, subsidiaries, leased facilities,
outsourced operations, and other entities that can significantly affect
comparability from period to period and/or between organisations

Full

Report structure and scope

7

3.9

Data measurement techniques and the bases of calculations,
including assumptions and techniques underlying estimations applied
to the compilation of the Indicators and other information in the
report. Explain any decisions not to apply, or to substantially diverge
from, the GRI Indicator Protocols.

Partial

The majority of data used in the report has been derived
from VicForests’ internal databases. Limitations and
assumptions to this data are footnoted, where relevant.
The source of other data is referenced throughout
the report.

3.10

Explanation of the effect of any re-statements of information
provided in earlier reports, and the reasons for such re-statement
(e.g.,mergers/acquisitions, change of base years/periods, nature of
business, measurement methods)

Full

Report structure and scope

3.11

Significant changes from previous reporting periods in the scope,
boundary, or measurement methods applied in the report

Full

This is the first time VicForests has reported using the GRI
Protocols but, other than that, the scope, boundary and
measurement methods remain the same

3.12

Table identifying the location of the Standard Disclosures in the report

Full

GRI content index

3.13

Policy and current practice with regard to seeking external assurance
for the report

Full

Report structure and scope

7

4.1

Governance structure of the organisation, including committees
under the highest governance body responsible for specific tasks,
such as setting strategy or organisational oversight

Full

Governance

8

4.2

Indicate whether the Chair of the highest governance body is also an
executive officer

Full

Governance

8
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Full or partial
reporting

Cross reference or direct answer

For organisations that have a unitary board structure, state the
number of members of the highest governance body that are
independent and/or non-executive members

Full

Governance

8

4.4

Mechanisms for shareholders and employees to provide
recommendations or direction to the highest governance body

Full

Governance

9

4.5

Linkage between compensation for members of the highest
governance body, senior managers, and executives (including
departure arrangements), and the organisation’s performance
(including social and environmental performance)

Full

Governance

9

4.6

Processes in place for the highest governance body to ensure
conflicts of interest are avoided

Full

Governance

9

4.7

Process for determining the qualifications and expertise of
the members of the highest governance body for guiding the
organisation’s strategy on economic, environmental, and social topics

Full

Governance

8

4.8

Internally developed statements of mission or values, codes of
conduct, and principles relevant to economic, environmental, and
social performance and the status of their implementation

Full

Sustainable Forest Management Policy

5

4.9

Procedures of the highest governance body for overseeing the
organisation’s identification and management of economic,
environmental, and social performance, including relevant risks and
opportunities, and adherence or compliance with internationally
agreed standards, codes of conduct, and principles

Full

Governance

8

4.10

Processes for evaluating the highest governance body’s own
performance, particularly with respect to economic, environmental,
and social performance

Full

Governance

8

4.11

Explanation of whether and how the precautionary approach or
principle is addressed by the organisation

Full

Timber harvesting and flora and fauna

11

4.12

Externally developed economic, environmental, and social charters,
principles, or other initiatives to which the organisation subscribes
or endorses

Full

Forest certification
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4.13

Memberships in associations (such as industry associations) and/
or national/international advocacy organisations in which the
organisation: *Has positions in governance bodies; *Participates
in projects or committees; *Provides substantive funding beyond
routine membership dues; or *Views membership as strategic

Full

Advocacy

39

4.14

List of stakeholder groups engaged by the organisation

Full

Stakeholder engagement

27

4.15

Basis for identification and selection of stakeholders with whom
to engage.

Full

Stakeholder engagement

26

4.16

Approaches to stakeholder engagement, including frequency of
engagement by type and by stakeholder group

Full

Stakeholder engagement

26

4.17

Key topics and concerns that have been raised through stakeholder
engagement, and how the organisation has responded to those key
topics and concerns, including through its reporting

Full

Stakeholder engagement

26

Economic performance

Full

VicForests 2011-12 performance at a glance, timber sales
and VicForests’ 2011-12 Annual Report

Market presence

Full

About VicForests, VicForests 2011-12 performance at a glance

Indirect economic impacts

Partial

Sustainability – Economic, Harvest and Haul contractors,
Timber sales and financial performance

Materials

Not

Not deemed material through independent review

Energy

Not

Not deemed material through independent review

Water

Partial

Water quality and quantity

Biodiversity

Full

Sustainability – Environment, Sustainable Forest
Management Policy, Timber harvesting and flora and fauna

GRI

What

4.3

P#

Disclosures on management approach
Disclosure on Management Approach – economic
1
6, 1
40, 33

Disclosure on Management Approach – environmental

25
10, 5
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Customer Focussed – We are responsible in our commercial dealings

GRI

What

Full or partial
reporting

Emissions, effluent and waste

Cross reference or direct answer

P#

Partial

Forests and Climate Change
VicForests intends to report on emissions by 2014

22

Products and services

Not

Not deemed material through independent review

Compliance

Full

Regularity compliance, audit results

Transport

Not

Not deemed material through independent review

Overall

Full

Sustainability – Environment

10

Employment

Full

Employment

37

Labour/management relations

Partial

Governance, Employment, Occupational Health and Safety

Occupational health and safety

Full

Occupational Health and Safety

34

Training and education

Full

Training

38

Diversity and equal opportunity

Full

Employment

37

Investment and procurement practices

Not

Not deemed material through independent review

Non-discrimination

Partial

Employment

37

Freedom of association and collective bargaining

Partial

Employment

37

Child labor

Not

Not deemed material through independent review

Forced and compulsory labor

Not

Not deemed material through independent review

Security practices

Not

Not deemed material through independent review

Indigenous rights

Partial

Indigenous Engagement

30

Community

Partial

Sustainability – Social

26

Corruption

Full

Governance

Public policy

Full

Advocacy

Anti-competitive behaviour

Not

Not deemed material through independent review

Compliance

Full

Regulatory compliance, Audits results

Customer health and safety

Not

Not deemed material through independent review

Product servicing labelling

Not

Not deemed material through independent review

Marketing communications

Not

Not deemed material through independent review

Customer privacy

Not

Not deemed material through independent review

Compliance

Not

Not deemed material through independent review

48, 49

Disclosure on Management Approach – labour practices

8, 37, 34

Disclosure on Management Approach – human rights

Disclosure on Management Approach – society

8
39

48, 49

Disclosure on Management Approach – product responsibility

Performance indicators
Economic
1, 40, 30

EC1

Direct economic value generated and distributed, including revenues,
operating costs, employee compensation, donations and other
community investments, retained earnings, and payments to capital
providers and governments.

Full

2011-12 performance at a glance, Sustainability –
Economic, Community Support Program.
More detail can be found in VicForests’ 2011-12
Annual Report

EC4

Significant financial assistance received from government

Full

VicForests did not seek or receive any financial assistance
from the Victorian Government during 2011-12.

EC9

Understanding and describing significant indirect economic impacts,
including the extent of impacts

Partial

Socio-economic benefits
Regional (and other) employment
Harvest and haul contractors
Sustainability - Economic

31

Sustainability – Environment
Timber harvesting and flora and fauna
Leadbeater’s Possum
Old growth forest

10
11
14
15

33
40

Environmental
EN12

56

Description of significant impacts of activities, products, and services
on biodiversity in protected areas and areas of high biodiversity value
outside protected areas

Full
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GRI

What

Full or partial
reporting

EN13

Habitats protected or restored

EN14

Cross reference or direct answer

P#

Full

Sustainability - Environment
Growth and harvest - an ongoing cycle
2011-12 operational results
Timber production

10
17
19
42

Strategies, current actions, and future plans for managing impacts
on biodiversity

Full

Timber harvesting and flora and fauna

11

EN15

Number of IUCN Red List species and national conservation list
species with habitats in areas affected by operations, by level of
extinction risk

Full

Appendix 2
Pre-harvest surveys located 2 species on the IUCN Red
List. VicForests implements protection measures for these
species in accordance with all existing regulations, policies
and prescriptions.

EN26

Initiatives to mitigate environmental impacts of products and services,
and extent of impact mitigation

Partial

Sustainability – Environment
VicForests intends to report on emissions by 2014

10

EN28

Monetary value of significant fines and total number of nonmonetary sanctions for non-compliance with environmental laws
and regulations

Full

Regulatory compliance

48

Labour practices and decent work
LA1

Employment statistics

Full

VicForests 2011-12 performance at glance
Socio-economic benefits
Employment

1
31
37

LA3

Benefits provided to full-time employees that are not provided to
temporary or part-time employees, by major operations

Full

Employment
All benefits available to full-time employees are available
to part-time and temporary employees.

37

LA4

Percentage of employees covered by collective bargaining agreements

Full

Employment

37

LA5

Minimum notice period(s) regarding significant operational changes,
including whether it is specified in collective agreements

Full

Employment

37

LA6

Percentage of total workforce represented in formal joint
management-worker health and safety committees that help monitor
and advise on occupational health and safety programs

Full

Occupational Health & Safety

34

LA7

Rates of injury, occupational diseases, lost days, and absenteeism,
and number of work-related fatalities by region

Partial

Occupational Health & Safety
There were no reports of occupational diseases in 2011-12.
VicForests does not report on absenteeism.

34

LA10

Average hours of training per year per employee by employee category

Partial

Training

38

LA12

Percentage of employees receiving regular performance and career
development reviews

Full

Employment

37

LA13

Composition of governance bodies and breakdown of employees
per category according to gender, age group, minority group
membership, and other indicators of diversity

Full

Governance
Employment

8
37

Operations identified in which the right to exercise freedom of
association and collective bargaining may be at significant risk, and
actions taken to support these rights

Full

Employment

37

SO1

Nature, scope, and effectiveness of any programs and practices
that assess and manage the impacts of operations on communities,
including entering, operating, and exiting

Full

Stakeholder engagement

26

SO5

Public policy positions and participation in public policy development
and lobbying

Full

Advocacy

39

SO6

Total value of financial and in-kind contributions to political parties,
politicians, and related institutions by country

Full

No donations to political parties, politicians or related
institutions were made in 2011-12.

SO7

Total number of legal actions for anti-competitive behavior, anti-trust,
and monopoly practices and their outcomes

Full

VicForests faced no legal actions for anti-competitive behaviour,
anti-trust and monopoly practices and their outcomes

Full

Regulatory compliance

Human Rights
HR5

Society

Product responsibility
PR9

Significant fines and number of non-monetary sanctions

48

57

Professional – We operate in an ethical, efficient and accountable manner

58

VicForests
Sustainability
REPORT 2012

Regeneration of Granite Flat coupe - northeast Victoria
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Sustainable – We respect and care for our environment and the communities in which we operate

Table of acronyms
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Acronym

Definition

AFS

Australian Forestry Standard

CAIR

Corrective Action and Incident Report

CEO

Chief Executive Officer

CPSU

Community and Public Section Union

CSO

Corporate Support Office

DSE

Department of Sustainability and Environment

DPI

Department of Primary Industries

DWG

Designated Working Group

EBIT

Earnings before interest and tax

EFT

Equivalent full time

EPA

Environment Protection Authority

EPBC Act

Environment Protection and Biodiversity Conservation Act 1999

FSC

Forest Stewardship Council

GRI

Global Reporting Initiative

IUCN

International Union for Conservation of Nature

LTI

Lost Time Injury

LTIFR

Lost Time Injury Frequency Rate (number of lost time injuries per million
hours worked)

OH&S

Occupational Health and Safety

OHSCC

Occupational Health and Safety Consultative Committee

PEFC

Programme for the Endorsement of Forest Certification

REDD

Reducing Emissions from Deforestation and Forest Degradation

RFA

Regional Forest Agreement

RFP

Request for Proposal

SFMS

Sustainable Forest Management System

TIAP

Timber Industry Action Plan

TRP

Timber Release Plan

VEAC

Victorian Environmental Assessment Council
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